Every person’s
potential fulfilled.
Trustee Recruitment 2019
Job Information Pack

Thank you for your interest in becoming a Trustee of All We Can. I hope this information pack provides you with useful
background information on this important international charity, and that you will feel encouraged to apply for this
rewarding role.
All We Can (known until April 2014 as MRDF) is the Methodist development and relief agency and an integral part of
the Methodist Church in Britain’s response to the challenge of One Mission, acting for the Church through work in
international development and relief with its vision, priorities and values grounded in Christian principles. It challenges
the causes of poverty, inequality and injustice and helps people in the world’s poorest communities to become all that
they can, by investing in partnerships that improve quality of life and creating positive, long-term change for
individuals, families and nations. All We Can also provides humanitarian assistance and support to save lives, alleviate
suffering and maintain human dignity during and after crises and disasters as well as to prevent and strengthen
preparedness for when such situations occur.
The Board of Trustees of All We Can is currently seeking new members with a commitment to this mission who can
offer appropriate skills, commitment and time to this bold and innovative development and relief charity, and its
dedicated and talented team of staff.
All We Can is half way through its ambitious five-year strategic plan, and to support this, the organisation’s governance
requires strengthening, needing to be highly effective and far-sighted in outlook and to provide the right balance
between challenge, championing and support.
The Board now seeks new Trustees with an interest in contributing to this task. We are keen to receive expressions
of interest from people from a range of backgrounds, and to ensure we can attract those with skills and experience in
the areas of Finance & Governance and International Development.
Candidates will need to be able to commit around 5 half day and 1 full day meetings a year, including 3 quarterly
daytime Board meetings in London. We are keen to receive expressions of interest from people from a range of
backgrounds, to ensure the Board continues to have a diverse ethnic, gender and age profile. Candidates do not need
to be Methodist but understanding and accepting that All We Can is a professional faith-based organisation is essential.
For an informal discussion and to find out more, download an information pack from allwecan.org.uk/jobs or call Patti
Tobin on 0207 467 5266.
To apply to become a Trustee please submit your CV and a supporting statement of no more than 1,000 words that
addresses how you will meet the requirements of the Trustee responsibilities and outlines your personal motivation for
becoming a Trustee of All We Can. You can email your submission to jobs@allwecan.org.uk.
Closing date: 26 March, 2019 - Applications will be assessed on a rolling basis as they are received.

Data Protection
1. We are aware of our obligations under data protection legislation, including the obligation to collect only the data that is required for our specific purpose. The
information collected in this application is specific to our recruitment exercise and necessary for the performance of the role that you have applied for. If you are
recruited for the role you have applied for, or any other role you are offered by us, the information provided will then be used for the purposes of your
employment with us, together with further information collected upon recruitment for those purposes.
2. We will treat all personal information about you with utmost integrity and confidentiality. Our data protection policy sets out our approach to ensuring that
your data is processed in line with the data protection principles within current data protection legislation.
3.Our privacy notice for job applicants gives you information on, amongst other things, the data we will hold about you during the recruitment exercise and what
we use it for. You can view the privacy notice for job applicants at www.allwecan.org.uk/privacy-policy/

All We Can, 25 Marylebone Rd., London NW1 5JR UK
jobs@allwecan.org.uk I www.allwecan.org.uk I +44 (0)20 7467 5132
All We Can is the operating name of the Methodist Relief and Development Fund, a charity registered in England and Wales, number 291691
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Our Vision

Every person’s potential fulfilled.
All We Can is an international development and emergency relief organisation. Focusing on those in
greatest need, it has always been inspired by Christian principles and is an integral part of the Methodist
family.

Our purpose
All We Can helps find solutions to poverty by engaging with local people and organisations in some of
the world’s poorest communities to end the suffering caused by inequality and injustice.

What do we do?
Change happens when we all work together.
All We Can helps find solutions to poverty by engaging with local people and organisations in some
of the world’s poorest communities to end the suffering caused by inequality and injustice. To do
this we:
 support and strengthen local partners – organisations, churches, emerging initiatives and
inspiring individuals that share our vision and values – to implement effective and
sustainable solutions with some of the world’s poorest and least served communities
 respond to humanitarian crises with emergency relief and help communities to be better
prepared for disasters
 engage in global education to inform, challenge and motivate people to take a stance
against poverty and injustice.
All We Can is an integral part of the Methodist Church. The consistent, faithful and passionate
support of Methodists across Britain has sustained the charity throughout its history.
All We Can’s priority is to support communities with high levels of poverty and deprivation, which
are under-served by others, and where local partner organisations, including Methodist Churches, are
well placed to make a difference. All We Can seeks to work together in a spirit of partnership with –
individuals, organisations, churches, and people of all faiths and none – to make a meaningful
difference.

Organisational goals 2015-2020
1.
2.
3.
4.
5.
6.

To enable local partners to fulfil their mission to sustainably improve the quality of life of poor,
disadvantaged and marginalised people, creating lasting change
To respond effectively to humanitarian emergencies and help local partners to prepare for
disasters
To challenge the causes of poverty, inequality and injustice and promote solutions through
global education
To have a prominent and instrumental role across the global Methodist community in
international development and emergency relief
To inspire and value supporters and donors, and ensure sustainable funding to fulfil our purpose
To be efficient in the management of All We Can’s resources.
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Our Values
All We Can is motivated by Christian principles and is an integral part of the Methodist family. In
summary, our guiding values are:
Respect
We respect the inherent worth, dignity and equality of every human being. We want everyone to be
able to develop their potential, live with respect and have the opportunity to flourish. We value different
cultures, beliefs and perspectives, and seek to listen and learn from others.
Inclusion
We give priority to those who are the poorest, most marginalised and disadvantaged. We want to help
people to become all that they can and participate meaningfully in shaping their own lives and futures.
We work with people in need without discrimination.
Justice
We want everyone to be treated fairly and with equity, and for there to be a just sharing of the
world’s resources and opportunities. We seek to be prophetic and courageous in challenging injustice and
inequality, and to be sustainable in how we operate.
Service
We seek to serve others. We want to give practical expression to the love, care and responsibility we
have to each other as human beings, and strive to be humble and accountable in the way we work.
Solidarity
We stand and suffer alongside people living in poor communities around the world and all those striving
to tackle poverty, inequality and injustice. We seek to be alongside rather than in control, and relational
rather than contractual in our approach.
Collaboration
We recognise that we do not have all the answers, the resources or the skills necessary to achieve
our purpose. We seek to work together in a spirit of partnership with others – individuals, organisations,
churches, and people of all faiths and none – to make a meaningful difference.

Christian Principles
All We Can is a Christian faith-based international
NGO and has always been inspired by Christian
principles.
The mandate to look after the orphan, the widow
and the stranger was given first to the Church and
believers.

by him to love others as we would love ourselves.

As an organisation motivated by Christian values,
we care about the poor because God commands it.
We care about the poor because Jesus cares
about the poor and because we were commissioned

The values and principles we are founded on exist in our relational way of working and also dictate that
we work without discrimination and in an inclusive way. Our Christian principles are outlined here:
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1. The value, dignity and equality of every human being as created and intended by God.
In response, All We Can seeks to help people – of all faiths and none – to fulfil their potential, live with
respect, and have the opportunity to flourish.
“I came that they may have life, and have it
abundantly.” John, 10:10b
2. God’s longing for a world in which justice and peace are established and creation is cared for.
All We Can seeks to be prophetic and courageous in challenging injustice and inequality, and sustainable in
how we operate.
“Speak up for those who cannot speak for themselves, for the rights of all who are destitute. Speak up and
judge fairly: defend the rights of the poor and needy.”
Proverbs, 31:8-9
3. Jesus commandment to “love
your neighbour”.
All We Can seeks to help
individuals, groups and churches
to respond effectively to the
needs of their neighbours in poor
communities around the world
through supporting practical
relief and development
initiatives, as well as praying and
speaking out.
“What good is it, my brothers and
sisters, if you say you have faith but
do not have works? Can faith save
you? If a brother or sister is naked
and lacks daily food, and one of you
says to them, ‘Go in peace; keep warm and eat your fill’, and yet you do not supply their bodily needs, what is
the good of that? So faith by itself, if it has no works, is dead.”
James, 2:14-17
4. The many exhortations in the Bible to defend the rights of the poor and needy and give unconditionally to
the vulnerable, and the example of Jesus who reached out to those on the edges of society.
All We Can seeks to give priority, hope and inclusion to some of the world’s poorest, neediest and most
marginalised people.
“Go not only to those who need you, but those who need you most.”
John Wesley
5. The calling of the church to serve the world.
All We Can’s Methodist links mean we have a particular role in supporting and mobilising churches and Christian
partner organisations, especially Methodist-related ones, to increase their effectiveness and impact in serving
their local communities and tackling poverty and marginalisation.
“Let each of you look not to your own interests, but to the interests of others.”
Philippians, 2:4
6. The responsibility of Christians to work humbly with others for the common good.
All We Can seeks to work together with people of all faiths and none who share its values and vision to tackle
poverty, inequality and injustice.
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“I ask not about your doctrines; if your heart is right with my heart, then give me your hand.”
John Wesley
These six Christian principles (among others) inspired and informed All We Can’s foundation and its vision,
mission, values and priorities, and continue to do so.
All We Can does not ask that its partner organisations or all staff necessarily have a Christian faith
or basis, but it does ask that they accept the way in which All We Can responds to these Christian
principles, and can commit to the non-sectarian values which derive from them.

Our Name
Our name and identity reflects our future role and vision, as well as our Methodist roots and heritage –
with its echoes of John Wesley. It is an expression of our commitment to doing all we can to help people
in the world’s poorest communities to become all they can. The name ‘All We Can’ derives from a quote
attributed to John Wesley, a man seen as the founder of Methodism.

Our Logo
The ‘lively square’ shows our energy and willingness to innovate.
We refuse to be complacent or stand still.
It is at an angle because, people’s lives are precarious, their quality of
life ‘in the balance’ and we’re going to do all we can to help them fulfil
their potential.
To find out more about All We Can and watch films about our work, visit www.allwecan.org.uk
or follow us on social media.
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Trustee Responsibilities
All We Can is the operating name of the Methodist Relief and Development Fund, a charity registered with the
Charity Commission for England and Wales and constituted by a Trust Deed. Whilst the Methodist Church of Britain
and All We Can are separate legal entities, they are connected. As an integral part of the Methodist Church, All We
Can plays a specific and discrete role in its mission. The legal relationship between, and responsibilities of the
Methodist Church of Britain (MCB) and All We Can are:
a) The Methodist Relief and Development Fund (MRDF) was established by Declaration of Trust on 29 th March
1985. The purposes of the Fund are ‘to receive, hold and transmit moneys for relief, rehabilitation and
development under Methodist, ecumenical or other oversight primarily overseas but, in cases of exceptional need,
also in the United Kingdom’
b) MRDF is a separately registered charity (No. 291691) but a constituent part of the MCB with control exercised
through MCB trusteeship and provides for the Trustees of MRDF (AWC) to be appointed by the Methodist
Council including one Trustee who must be a member of the Council. The legal basis of governance is set out in
Standing Order 245.
c) From 8th April 2014, MRDF has operated under the name “All We Can”.
d) The AWC Board of Trustees is the (voluntary) governing body of the charity. The Board’s duty is to set
objectives, establish priorities, safeguard the assets and use them effectively and exclusively to benefit those
the organisation exists to help. Where day-to-day management and operations are delegated to staff, the
Board remains ultimately responsible for appointing and supervising the CEO and for generally ensuring that
the organisation is well managed and operates in accordance with its charitable objects and within the law.
(See below for further details regarding the role of the board of Trustees).
e) AWC reports annually to the Methodist Council and is for accounting purposes a Self-Accounting Entity (SAE)
whose figures are included in the Consolidated Accounts as reported by MCB.
f) AWC Trustees are accountable to the Methodist Conference, which has
 the power to appoint and remove Trustees
 ‘control’ that is referred to in the Financial Reporting Standards as ‘being exercised through trusteeship’
and leads to All We Can being part of the consolidated accounts.
 the responsibility of protecting the work and name of MCB including liabilities

The Role of the Board
The Board is responsible for defining strategy and reviewing performance against this strategy. Particular
responsibilities include:
 Ensuring that the work of All We Can is conducted within the framework of the Declaration of Trust;
 Ensuring compliance with all relevant legislation, including employment, company, charity and health & safety
law;
 Shaping policy and strategic objectives;
 Monitoring and evaluating the performance of the Chief Executive, through the Chair;
 Ensuring that the assets / finances of the organisation are properly managed and accounted for;
 Ensuring accountability to all stakeholders.

Trustees’ joint responsibilities are to:
 Accept legal responsibility for the staff of All We Can;
 Act as employers for the staff of All We Can;
 Decide overall policy for All We Can’s work;
 Be satisfied that within the constraints of resources, All We Can is meeting its strategic goals ;
 Take a long term view of how the work of All We Can should develop;
 Ensure that funding for the organisation continues;
 Ensure that all Trustee responsibilities delegated to paid staff are carried out.
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Trustee liability
It is important to note that All We Can (as the operating name of MRDF) is not an incorporated charity and therefore
the Trustees are legally liable. This means that:
- Personal liability generally only arises if the failure to discharge duties actually causes loss to the charity or
improper gain to the Trustee.
- AWC has trustee indemnity insurance, which covers Trustees where they have acted wrongfully but not
recklessly or dishonestly.

Meetings
All We Can’s Board meetings are currently held three times a year (April, September, November) three of which are
half day and the September meeting is an overnight residential 1.5 day meeting.
Trustees receive documents in preparation for the meeting 10-12 days in advance and are expected to be familiar
with the papers and any matters arising in order to be able to contribute to discussions and decisions about the
Agenda issues. Minutes of the meetings are subsequently issued and include a list of actions agreed.

Between meetings
In addition to attending Board meetings, Trustees have an important role in offering advice and practical support to
All We Can through the year, in various ways:

i) Membership of Board Committees

Becoming a member of a subgroup tasked with supporting a specific area of work or policy e.g. Finance and Audit
Committee, Programmes and Partnerships Committee, Governance Committee, Public Engagement Committee and
ad hoc working groups.

ii) Providing expertise

Contributing professional skills or experience to advise on complex queries or concerns from stakeholders or from
staff, and contribute to occasional decision-making required between Board meetings. Trustees also conduct exit
interviews with departing staff.

iii) Profile raising and representation

All Trustees are expected to act as advocates of the charity. This may include: representing All We Can at meetings or
events where you have relevant expertise and/or where the authority of a Trustee is appropriate; undertaking
speaking engagements when requests are received from groups, churches or organisations in your geographical area;
encouraging your colleagues, employer, church, special interest group etc. to support All We Can; staffing stalls at
conferences and events.

iv) Visits to All We Can partners

Some members of the Board may occasionally be asked to visit All We Can partners overseas if: Trustees are
travelling in this area as part of their work; the project relates closely to their individual experience and knowledge;
this eases the burden on staff.

Expenses
All We Can does not expect Trustees to be out of pocket in respect of work carried out for the charity, and
encourages all Trustees to submit claims for reasonable expenses incurred whilst carrying out their duties. This
would include the costs of travelling to meetings (usually by advance purchase of public transport tickets) and
overnight accommodation if required.

After completion of Trusteeship
Departing Trustees are warmly encouraged to remain involved in our work through:
 Becoming an adviser on e.g. resources, fundraising or specific grant requests
 Continuing to undertake speaking engagements
 Becoming a key contact at local level.

END
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