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Who we are

All We Can is an international
development and emergency
relief organisation that supports
local people in some of the
world’s poorest communities
to find effective solutions to
poverty and injustice. Focusing
on those in greatest need, it is
inspired by Christian principles,
and is an integral part of the
Methodist family.
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lives were changed through
All We Can’s work in 2018-19

'Our approach of listening to others, identifying needs, and then implementing strong and
effective capacity-building support, means that we really can make a lasting difference to
some of the world’s poorest communities. Showing compassion through practical support
and providing encouragement to those in greatest need means that we can bring John
Wesley’s words to life: "Do all the good you can, by all the means you can, in all the ways
you can, in all the places you can, at all the times you can, to all the people you can, as long
as ever you can." After all, that is at the core of All We Can.'
Dr Louise Brooke-Smith OBE, Chair of the All We Can Board of Trustees
Cover image: Shanu lives in rural Malawi. Thanks to support from All We Can, including receiving emergency
food following the devastating flooding, he is able to support his family and provide for their needs.
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All We Can supporters baked cakes, sung songs, cycled, cooked, ran, let their light shine at Harvest,
bought Extraordinary Gifts at Christmas time, and engaged with All We Can’s work both online and
in print. Thank you!

104!
104 organisations are now signed
up to the All We Can Partner Church
scheme and are journeying with some
of the world’s poorest communities
in solidarity, love and support. You
too could join this community of
churches, schools and organisations
committed to change.
Visit: allwecan.org.uk/partner

All We Can staff and volunteers
delivered 140 official speaking
engagements to churches and
groups around the UK. Hundreds
of other services took place
using All We Can’s educational,
Bible-based resources.

In September 2018, Andy Dye ran
the Berlin Marathon for All We Can,
raising over £1,000 to help some of
the world’s poorest communities. To
find out how you can fundraise for
All We Can, visit:
allwecan.org.uk/fundraise

Jeannette Curtis, one of All We
Can's amazing volunteers, is now in
her 10th year of regular, committed
involvement. All We Can is able to
do more thanks to the dedication of
volunteers. To find out more about
volunteering, visit:
allwecan.org.uk/volunteer
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Cover image: In July 2019, Pauline Sawyer, Shiro Beaumont, Curt Daniels,
Ryan Farmer, Inderjit Bhogal, and Molly Richards (not pictured) – took to the
streets of London, to take on the ASICS London 10K.
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In humanitarian emergencies, All We Can responds quickly to provide support for immediate life-saving food,
medical care, water and shelter. All We Can also works with local organisations to find sustainable long-term ways
of preparing for and responding to disasters. We provide the training and capacity development needed to build
communities that are more resilient to disasters.

14,466

In 2018-19 14,466 people were supported thanks
to the Indonesia Emergency Appeal, a joint appeal
with the Methodist Church in Britain. In the
emergency phase of the disasters, All We Can
supported relief efforts with the provision of food,
hygiene and sanitation equipment, cooking tools,
clothing, blankets and temporary shelter supplies
to 10,825 people. A further 3,641 people are
receiving long-term support to ‘build back better’
and recover their livelihoods.

In March 2019, Malawi experienced severe flooding. Cyclone Idai then passed over Southern Africa
affecting Malawi, Zimbabwe and Mozambique,
exacerbating the disaster caused by flooding.
Because of the generous response of supporters,
All We Can has provided families with emergency
food supplies, hygiene and sanitation equipment,
cooking tools, mosquito nets, school supplies and
temporary shelter supplies in Malawi, Zimbabwe
and Mozambique.

Sineya from Malawi received emergency support
from All We Can and said,
'My family and I have really benefited from the items
we have received. We are protected from mosquitos,
have nutritious food and clean water to drink. We will
not forget All We Can.'
In the wake of disasters such as Cyclone Idai, these
vital provisions are necessary to help families get
back on their feet.
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Cover image: Families receiving the hygiene kits in
Indonesia after Sulawesi Tsunami. © Paola Bariolo/Medair
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All We Can is committed to working with refugees and displaced people around the world.
In 2018/19, All We Can continued to work in Jordan assisting Syrian refugees, and in Bangladesh
supporting Rohingya refugees who fled Myanmar.

In Jordan, All We Can is supporting the work of
a children’s daycare centre. This provides a safe
space for children and allows parents a chance
to pursue employment. All We Can is providing
Syrian men and women with the opportunity to
learn new skills. This will boost their confidence
and help them to find employment.

In the refugee camps of Cox's Bazar, All We Can
has completed work in delivering sanitation
facilities, and is supporting the work of safe spaces
for women. Here, women take part in sewing,
writing, and language classes, or simply sit and
relax among friends. They use the counselling
services which allow them to process the
hardships and trauma they faced in Myanmar and
continue to face within the camp. They also have
access to a safe washing facility.

Sukotara is a 13-year-old refugee who fled
Myanmar and is now in Bangladesh. She has been
attending a safe space supported by All We Can.
'I feel good coming here. I come every day. I am learning
literacy, sewing and painting. I love the sessions, and I
love reading. They teach us about positive things, and
they treat us very politely. In the future I would like to be
a tailor, and come here to learn sewing.'
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Cover image: Sukotara and her friends taking classes
at a safe space in a Cox’s Bazar refugee camp.

timesyou can

At all the

At all thetimesyou can

A third of the world’s poorest people live in India. All We Can is working in Odisha and Jharkhand, two of India’s poorest states,
with particularly vulnerable and marginalised groups. The local organisations All We Can works with are providing training so
that people can speak out for their rights. The support is especially important for women, who through this help are then able to
provide for their families and gain more control over their lives. Self-help groups also provide opportunities for neighbours to set
up small businesses together and access low cost loans at times of particular need.
Khushboo’s story
Khushboo was struggling to support herself and her
family. A lack of income forced them to have to take out
high interest loans to pay for emergencies. They were
stuck in a cycle of poverty. Khushboo wanted change.
She seized the opportunity to become the leader of
a women’s money-saving group, through an initiative
supported by All We Can.
The group enables women to take out loans from their
joint account. The money can be used in emergencies or
for investments. Khushboo was able to take out a loan and
buy a sewing machine. Now, she makes and mends clothes
for her community and earns a sustainable income.

Setting up the group was not without its difficulties.
Initially suspicious of the group, Khushboo’s husband
abused her, thinking she was gambling money. Before
the group, Khushboo mainly stayed inside the house
attending to household chores; she didn’t have the
freedom to go out. Khushboo spoke out about this at the
women’s group. Through the group she not only gained
financial support, but emotional support too. All We
Can’s local partners spoke to her husband about how he
could support his wife.
Since then, Khushboo’s husband has stopped the abuse
and actively encouraged Khushboo, saying 'You should
go out and support women facing this abuse'. Now she
travels around the villages inspiring and training women
so that they can start their own group.
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Cover image: All We Can is helping vulnerable women and girls, like
Khushboo, in India to understand their rights. These women meet in
groups and learn how to earn money in a sustainable way.
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Ancilla’s story, Zimbabwe

Asefa’s story, Ethiopia

At 70 years old, Ancilla was struggling
to support herself and her four
orphaned grandchildren. Then she
joined a women's gardening group,
established in her village in rural
Zimbabwe by one of All We Can’s
local partner organisations. The
gardening group helps to support
women to grow crops to feed their
families with, and to sell at market
for a small income. The proceeds
from the garden have help pay for the
grandchildren's school fees.

Asefa is a beekeeper in rural
Ethiopia. In the past, Asefa used a
traditional beehive. The beehive was
not productive as it caused honey
waste, could not be cleaned easily
and was not comfortable for the bees
- causing them to flee to other places.
It was also susceptible to pests.

Ancilla is now the chairperson of her
local gardening group, supported
by All We Can. Her role in the group
means she now teaches young
women to be confident and how to

work hard to improve their lives.
Ancilla is passionate about the
garden and the group of women who
work in it. 'As an elderly person, I am
so happy with how we are working
together and supporting each other'.

With support from All We Can,
Asefa received training in effective
beekeeping and how to protect the
bees from predators. He has been
able to replace his beehive to a newer,
more efficient model. The new model
protects him from unwanted bee
stings, increases the productivity of
the bees and makes it easier to access
the all-important honey.

The easier access to the honey
means no bees are harmed in the
collection process. Asefa’s income
has increased since using the new
hive. Now, Asefa is able to provide
for his family.
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Cover image: Gathering the harvest in Malawi - a solar
irrigation project supported by All We Can, enabling farmers to
grow crops even when the weather is unreliable.
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We wouldn’t exist without your support and commitment. This is the change your generosity made possible in 2018-19:

Total income

Total expenditure
Global
education:
£181,000
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Donations: 1,428,000
Restricted donations for
humanitarian work: £494,000
Legacies: £909,000
Grants: £558,000
Investment income: £19,000
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£3,408,000

International
development
activities:
£1,503,000
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73% of total

Humanitarian aid
activities: £562,000

Fundraising and
marketing:
£351,000
Support and
governance:
£424,000

For more information on All We Can’s income and expenditure
in 2018-19 please visit allwecan.org.uk/review
Cover image: In Ethiopia, All We Can is supporting families like Belyu's to
produce better harvests by introducing new seeds and vegetables
– such as potatoes, which grow well in the changing climate.

Thank you for doing all you can on behalf of the tens of millions of
people living in some of the world’s poorest communities.
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Cover image: In Zimbabwe, All We Can is supporting a
gardening group. The group helps to support women like Ireen
to grow crops and earn a small income.

