
To start your regular gift today, complete this form and return it using the envelope attached to: All We Can, 
126 Fairlie Rd, Slough SL1 4PY . Alternatively, you can start your gift online at allwecan.org.uk/changebegins

Change  
begins with you!
Yes, I’m ready to see change begin through my monthly gift.  
I would like to support the work of All We Can with a regular donation of

£                                a month  starting on:   1st or  15th of     /  
 
Name a full address of your Bank or Building Society

 
To the manager:                     Bank / Building Society       

Address:                                                           

                 Postcode:    

 

Names of account holder:                       

Bank/Building Society Account No  Branch Sort Code

                   
Instruction to Bank/Building Society 
Please pay All We Can Direct Debits from the account detailed in this Instruction subject  to the safeguards assured 

by the Direct Debit Guarantee. I understand that this Instruction may remain with All We Can and, if so, details will be 

passed electronically to my Bank/Building Society.

Signature:                                                 Date:          /          /  
    
Banks and Building Societies may not accept Direct Debit Instructions from some types of account. All We Can Direct 
Debits are administered by the Charities Aid Foundation (CAF). Your donations will appear on your bank statement with 
the reference ‘Charity Donation’. 

Yes, I’m ready to see change begin through my one-off gift. 
I would like to give a gift of     £ 

 I enclose a cheque made payable to ‘All We Can’ OR
 Please debit my VISA/Mastercard/Maestro/Delta/CAF card 

Card number:  

                         
Expiry Date:    /      Start Date (Maestro only):     /   
Security No.      Issue No. (Maestro only):  
Signature:                       Date:          /          /     

 691213
Service user number

All We Can is the operating name of The Methodist Relief and 
Development Fund, a charity registered in England and Wales, 
number 291691

allwecan.org.uk/changebegins  

facebook instagram twitter @allwecanuk  
info@allwecan.org.uk  
020 7467 5132

All We Can is an international 
development and relief organisation, 
working to see every person’s potential 
fulfilled. Focussed on serving the world’s 
most marginalised communities, All We 
Can is rooted in the Christian faith.

Our purpose
All We Can works through partnership alongside 
our global neighbours most impacted by disasters, 
poverty and injustice to enable flourishing and 
resilient communities. The donations that you make 
will be put to work improving the lives of some of 
the world’s poorest people, not only helping them 
to provide for their families’ basic needs but helping 
them to fulfil their God-given potential.

Change Begins
This Lent, God’s story of transformation  
begins with you
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All We Can is the operating name of 
The Methodist Relief and Development 
Fund, a charity registered in England 
and Wales, number 291691

????

Young girls like Nawalat have the potential they 
need to break the cycle of poverty. 

The regular support of people like you helped 
provide Nawalat with her bicycle – and now, she 
can take her future into her own hands. Nawalat’s 
two-hour walk to school, and the risks she faced 
along the way, meant she arrived late, and was 
turned away.  Now she cycles, she’s there on time, 
every day – and she can help with chores as well. 
Her dream of becoming a nurse has been made 
possible, thanks to her bicycle. 

By starting your monthly gift today, you could help 
many more girls like Nawalat gain the tools they 
need to break the cycle of poverty, and journey 
into a future full of possibility. 

 

Change begins  
with your regular support 
 
Your gift of £6 a month could help to 
break the cycle of poverty for a child 
like Nawalat. With a bicycle, she can 
access education and start her journey to 
fulfilling her God-given potential.
 
Will you stand together with girls like 
Nawalat today?

For girls like Nawalat, a bicycle is more than a way to travel.  
It is a way to break the cycle of poverty.

Your support can help make that change possible.

All We Can 
Change Begins Page 57

My details 

Title:         First Name:                                     Surname:                                               Address:    

                                                                            

                                                                                                                                                      

Postcode:                       Telephone:                                                                       

Email:                                                                                 

If you would like to receive updates by email about our work and how you can support us, please enter 
your email above (you can unsubscribe at any time). 
 
We promise to never sell or swap your details and you can change your preferences at any time.  
All We Can holds your details to thank you for your gift, process Gift Aid, to send you occasional updates 
about our work and how you can support us. If you would prefer not to receive these updates by post, 
please tick here 

 
 
 
 
 
 
 
 
Gift Aid. Make your gift give more.  
 
  I am a UK taxpayer and would like All We Can to treat all donations I have made for the four 
years prior to this year and all donations from the date of this declaration as Gift Aid donations 
unless I notify you otherwise. I understand that if I pay less income tax and/or capital gains tax than 
the amount of Gift Aid claimed on all my donations in that tax year it is my responsibility to pay any 
difference.

 
Signature:                                                         Date:        /        /        

Welcome: Love is Life-Changing 

As you embark on your journey through Lent, you 
will find stories throughout this devotional which 
will keep bringing you back to the life-changing, 
action-inducing, heart-soaring reminder that the 
message of Jesus brings. 

In each fibre of the Bible is a story of love. A love 
that invites us in and sends us out to share it. An 
all-consuming love that spans the grief over the 
death of a friend, laughter at the birth of a long-
awaited child, the pull of the Spirit, the call to be 
brave, all the way to death on a cross. 

Catalysts for Change 
Bible reflections from a range of writers on how 
the Bible is where change begins. 

Change Begins with Action
Practical ideas for actions you can do in response 
to the Bible reading, from the Methodist 
Evangelism and Growth Team and the Joint Public 
Issues Team (JPIT).

Change Begins in Uganda
A chance to meet members of the community 
of Butagaya, Uganda, and hear how change is 
beginning with a bicycle. 

Change Begins Together
Aimed especially at small groups, this is a session 
plan for 45-60 mins, giving you a chance to discuss 
and respond to the week’s readings and reflect 
on how change begins when we work together. 
You can join the All We Can Churches Team at 
allwecan.org.uk/lentgroup as they facilitate an 
online small group during Lent. 

Change Begins When You Unleash Potential
Personal reflections from a wide range of writers 
on the weekly theme and what it means for them 
in their own context.  

Change Begins with Partnership
Meet and find out more about some of All We 
Can’s local partners around the world. 

Change Begins with You
A chance to think practically about how you  
can personally respond to the weekly theme  
and stories. 

Journal Page 
Use this page to make notes throughout the week 
and respond to the reflections and stories you are 
reading. How can change begin with you?

Find service ideas and resources  
related to Change Begins this Lent at  
allwecan.org.uk/lentgroup

‘A new command I give you: Love one another. As I have loved you, so 
you must love one another. By this everyone will know that you are my 
disciples, if you love one another.’ John 13: 34-35

This devotional is designed for an individual or group. It will help you to explore the many 
different ways that meaningful change can begin this Lent. 

How to use

All We Can 
Change Begins

We hope this devotional will be a helpful tool as 
you engage with God during Lent. We pray that 
you will meet Jesus in these pages, in the stories 
from Uganda, in the challenge of asking God how 
you can unleash your own potential – and that 
you will see how vital you are as part of the  
All We Can movement. 

May God bless you and speak to you this Lent. 
Change begins here. Are you ready?

Sheila Matthews (Editor)

 
Page2

Cover image: Sisters Mwaiduma and Kiiza, 
pictured outside their home in Uganda. 
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All We Can 
Change Begins

Ash Wednesday
Revd Tony Ashley  
Minister at Stoke Newington Baptist Church, Pastoral Supervisor, musician and songwriter

Luke 4: 1-13 
We are catalysts for change. With that comes 
the weight of responsibilities and caveats which 
are unavoidable.  Although passion, focus and 
drive are important factors, they are not the only 
components needed to acquire change in this 
world.  We will stand alone at certain points of our 
mission and throwing in the towel may even appear 
to be a viable option. To achieve change we are 
required to go through the process of resistance, 
which produces growth, strength and endurance. 

It is tempting to think that God does not have any 
involvement in those ‘wilderness’ seasons. After all, 
we will sometimes stand alone with no one to come 
to our aid. We may even struggle to pray or read 
scriptures to give us hope and comfort. However, it 
is in these moments that we become more  aware 
of the struggles that Jesus endured during his forty 
days in the wilderness. Jesus’ time in the wilderness 
was the starting block for change.

At the very beginning of this account, we 
understand that Jesus was ‘full of the Holy Spirit’ 
and ‘was led by the Spirit into the wilderness’. 

We may conclude that our wilderness experience 
is non-God related. Yet, when we submit our lives 
to God, we are full of the Holy Spirit and led by 
the Holy Spirit into the wilderness, both as a body 
of believers and individually. If we accept that it 
is the Spirit who leads us, we can be reassured 
that there is a strategic plan and purpose to 
the wilderness experience ordered by God and 
predestined to be completely fulfilled.

It is hard to imagine being tempted by the devil 
in a solitary place for forty days. Jesus was 
challenged in those areas of life that are important 
to our natural human existence: how to sustain 
our physical needs, our status and self-worth in 
society, and our combat with mortality.  Jesus 
being filled and led by the Spirit responds with 
God-breathed scriptures that cannot be counter-
argued. This whole process was purposeful 
towards the ministry and mission that Jesus was 
sent to us for. It was part of the catalyst for change 
in all our lives regardless of who we are, what we 
do and what we have.

As we journey through Lent with reflections, 
prayers and actions, may each day be filled with 
the awareness of the Holy Spirit being ever 
present. Let us experience the fullness of the Spirit 
leading us into becoming active partners with 
Christ – affecting change not only in ourselves, 
but in the lives of others across the globe.

What does the ‘wilderness’ feel like to you 
today? Offer to God the fears, worries and 
hopes you have as Lent begins.   
 
‘As for me, I call to God, and the Lord  
saves me. Evening, morning and noon I cry 
out in distress, and hears my voice.’  
Psalm 55: 16-17

Change Begins in the wilderness

Day 1

17.02.21 
Page 3
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Change Begins with an Invitation 
Revd Ade Eleyae  
Vicar of All Saints’, Goodmayes and Equalities Adviser to the Bishop of Chelmsford

John 1:43-53 
There are two invitations in this passage.
 
Jesus, having called the first disciples in the 
preceding verses, finds Philip. ‘Follow me,’ he says. 
Philip in turn finds Nathanael. And logically, it 
would have carried on, with Nathanael inviting 
someone else. But there is a snag. Nathanael 
responds, not with the unquestioning willingness 
with which Philip had followed the call of Christ, 
but with suspicion and doubt. Nazareth was a 
Roman garrison town with a dodgy reputation. 
Could anything good come from there? ‘Come and 
see,’ was Philip’s response, pointing the sceptical 
Nathanael towards Jesus.

As we contemplate the huge challenges of a world 
changed beyond all recognition by the coronavirus 
outbreak - which has made the marginalised even 
more vulnerable and has escalated the battle 
against injustice and poverty to new heights - 
we, like Nathanael, may be doubtful. Can the 
Messiah be present in the midst of this? Can God 
intervene and deliver us from the social, political 
and economic chaos caused by the crisis? When 
all our certainties have been turned upside down, 
disunity and division reign and things appear 
worse than we could have ever imagined – will the 
promises of God be fulfilled?

Week One: Day 2

Catalysts for change

All We Can 
Change Begins

Day 2

Catalysts for change

18.02.21 
Page 4

Image: Eria, pictured making bricks in Uganda. All We Can is working in the community where 
he lives – helping children like Eria access bicycles and prioritise their education.  
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Everywhere he went, Jesus invited people (often 
those most marginalised by society) to follow him: 
the woman in the Pharisee’s house, Zaccheus, the 
Samaritan woman, the disciples. Philip responded 
to Jesus’ invitation to ‘Follow me’. He also passed 
it on, inviting Nathanael to ‘come and see’. 
Consequently, Nathanael exchanges scepticism 
for recognition, seeing Jesus as the Son of God.

We need to live (as individual disciples and as 
Christian communities) in a way that prompts 
others to want to ‘come and see’. But we must also 
do what Philip did, and actually invite them to 
‘come and see’. Like Philip, we are to invite people 
on behalf of Jesus so that, like Nathanael, they 

Change begins with action

All We Can 
Change Begins

An Invitation - Jesus Calls the Disciples

Jesus invites us, just as he invited Philip, to follow 
him. ‘Come to me,’ Jesus says, ‘all you who are 
weary and heavy laden, and I shall give you rest. 
Take my yoke upon you and learn from me, for my 
yoke is easy and my burden light.’ The impossible, 
the insurmountable, becomes possible when we 
live in Christ, and our sights and energies are 
focused on the Kingdom.

And, having done so, like Philip we are to invite 
others to come and see too.

Philip’s invitation to Nathanael led to a 
transforming personal encounter with Christ, 
one which changed Nathanael’s perspective 
completely. Nathanael, in accepting Philip’s 
invitation, found the Son of God, the long 

awaited King of Israel. He saw (imperfectly 
and incompletely perhaps) that God had not 
abandoned his people. And yet, in this encounter 
Nathanael only had a partial glimpse of the power 
and glory of God. Jesus promised in verse 50 that 
he would see even greater things.

When we invite people to come and see, we 
open up the chance for them to discover, just as 
Nathanael did, that Christ is present in the most 
unlikely and unexpected of places; that he knows 
us and by his grace and mercy is willing to meet us 
- and that there is hope for a better future.

So let us both accept and offer the invitation to 
be with Christ, so that with many others our lives 
may be changed completely.

may find new meaning  
and direction in their lives,  
and encounter God themselves.

• How do you invite others to ‘come 
and see’ Jesus? Invite someone to 
pray with you, listen to a favourite 
worship song, or attend a service.

• Do you, like Jesus, include those 
society ignores? There are many 
isolated people in our communities 
who might welcome an invitation.

18.02.21 
Page 5

The Methodist Church 
Evangelism and Growth Team
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19.02.21 
Page 6

Someone has to issue an invitation and someone 
has to accept. It is then that change can happen 
and possibilities can be unlocked. When I was 
14 years old, my minister challenged me to think 
about becoming a Methodist minister. He looked 
at a young teenager and saw not my cheekiness or 
outspokenness; he saw a heart open to God. So, 
he issued an invitation. How often are we willing 
to see beyond outward appearances to what 
lies within? What prevents us from seeing the 
potential in others? 

When I lived in Slough, there was a Refugee 
Support Group nearby. When I visited the group, 
I saw not refugees but people. Mothers, fathers, 
children, volunteers all working together to 
change lives. There was a garden project where 
people grew vegetables; there was space for the 
children to play; there were language classes. 
But most of all, there was human interaction. 
Someone had issued an invitation for transformed 
lives, and people had accepted. It wasn’t just the 
refugees, but the volunteers too. Potential had 
been unleashed.

Nathanael, in the reading, cannot see beyond 
where Jesus comes from – ‘Can anything good 
come out of Nazareth?’ (John 1: 46 – NRSV) 
Prejudice limits our ability to see possibilities 
in others; it disables us; it stagnates the 
growth potential in our communities. But even 
Nathanael’s blindness does not restrict what God 
can do. Jesus is still willing to issue an invitation 
to Nathanael, to invite him to be part of the inner 
circle. The colour of a person’s skin, their place of 
origin, their language: none of these are barriers 
to the love of God for them and to them. May 
these things not limit our ability to see others as 
God sees them – as children of God.

Sign up to All We Can’s regular 
email updates where you’ll 

hear about the ways lives are being 
transformed around the world: 
allwecan.org.uk/enews

An Open Invitation
Revd Sonia Hicks 
Superintendent of Wembley Circuit and President-Designate of  
the British Methodist Church 

Day 3

Change begins when you unleash potential 

All We Can 
Change BeginsImage: Nakato smiles during a church service in Uganda
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All We Can 
Change Begins

Richard Teal is inviting you this 
Lent to… 
 
See the cycle of poverty broken.   

How: Become a regular giver and join the 
All We Can movement. 
Where: Go to allwecan.org.uk/
changebegins to begin your adventure.  
Why: Lives and communities will be 
transformed. 

Your Personal Invitation
Revd Richard Teal 
President of the Methodist Conference

Day 4

Change begins when you accept the invitation

A positive of lockdown for me was that I started 
to ride my bicycle again. The discipline of cycling 
nine miles a day around the beautiful area of East 
Yorkshire where I live, became a joy and I felt 
better because of it. 

When I heard about the All We Can campaign, 
Change Begins with a Bicycle, I thought it was 
a brilliant idea. I took my bike for granted. To 
hear how an ordinary bicycle could transform 
individual lives and ultimately the lives of 
communities in Uganda was inspirational. I could 
do something to help this transformation. 

Working in partnership with the wonderful All 
We Can team, I committed myself to peddling 250 
miles during September. This became a sponsored 
venture and All We Can advertised it so that my 
small effort of riding those miles during September 
raised £3500 for Change Begins with a Bicycle.

Why did I do it? To enable the cycle of poverty to 
be broken. I did something very small, but all those 
small acts change lives. Also, Christian discipleship 
is to see Christ in all people, particularly those in 
need. Instantly that person becomes a person to 
be respected. The challenge of Lent is not whether 
we agree that this is so, but what are we going to 
do about it.

Image: Revd Richard Teal, during his sponsored  
‘Change Begins with a Bicycle’ bike ride. 
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Change Begins with the Spirit
Revd Ashley Cooper  
Principal of Cliff College 

Acts 9: 1-19 
I am sure you, like me, have had a number of 
moments during your life that you look back on and 
see as turning points in your journey. Key moments 
that stand out from everything else.
 
Moments when everything changed...
 
Maybe it was the day your first child was born. 
Life’s never been the same, has it? Or maybe it 
was the day you finally got the courage to ask that 
special person out on a first date? Maybe it was 
when you said ‘yes’ to the dream job. 
 
Turning points can also be negative. 
 

The day you had that car accident. The day you 
found out a loved one had died. The day the doctor 
gave you the bad news. 
 
We all have had turning points in our lives, it’s 
almost always a way that we mark our way through 
this life. 

This story that opens Acts 9 was certainly one of 
those moments for Saul of Tarsus. You could say 
that Saul got knocked off his high horse. Jesus 
appeared to him; confronted him about what he 
was doing; and Jesus humbled him by causing him 
to be blind. Not a moment in life you forget! Saul 
was the one who had it all figured out, who could 

Catalysts for change

All We Can 
Change Begins

Day 5

Catalysts for change

21.02.21 
Page 8 Image: Andrew stands on the banks of the River Nile, after fishing. 
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God speaks and intractable situations shift. God 
speaks, and people change direction. God speaks: 
Saul submits; Ananias obeys. Because of this, 
several changes happen. Saul is transformed into a 
follower of Christ. Ananias sees the power of God 
at work to change even the most stubborn person. 
Saul and Ananias become brothers. The Gentile 
world is transformed by the unlikely apostle.

It is God’s voice which brings transformation 
and we who allow ourselves to be used by God. 
Perhaps there is a call here to listen for this voice, 
in expectation that God is at work, and to obey – 
as Ananias did, despite his doubts.  

All We Can 
Change Begins

God Speaks

see what needed to be done and was getting it 
done, the one who had such clear vision until God 
stepped in and in essence said, ‘You’re a blinded 
man, completely reliant on others and me.’ 
 
I’ve come to realise that I’m a blind man, helpless 
without God in my life, leading me, helping me, 
guiding my paths, my thoughts and my dreams.  

What place does the Holy Spirit play in your life? 
Before you make a decision, do you pray? Do you 
ask God to help you, do you listen for the leading 
and prompting of the Spirit? 

Saul decided to follow Christ and be filled with 
the Spirit. What we see happen to Saul is a total 
transformation. This moment in his life is one of 
the most dramatic turning points recorded in 

Scripture. He became the greatest missionary the 
church has ever known. He not only changed his 
allegiance to Christ, but he also changed his name 
to Paul, as an outward way of saying what had 
happened on the inside. 
 
We are left with a stark contrast, the before and 
after. Before: Saul of Tarsus, the persecutor of 
Christians. After: Paul, one of the great heroes of the 
faith. Certainly a marked turning point in his life.
 
What was the difference? The difference was he 
gave everything to Christ and was filled with the 
Holy Spirit, and he never was the same again.
If there’s anything our church needs more of, it’s 
Christians who are sold out for Jesus, and who 
are filled with the Holy Spirit! What a turning 
point that would be - for ourselves and for the 
whole church.  A marker where we recognise our 
reliance on God, and his transformative power in 
our lives. A marked point in our lives that we can 
return to again and again.

Why not try:

• Asking people – those in the wider 
community as well as members of your 
church – where they sense that God is 
at work; and keeping a journal. 

• Noticing themes and patterns, e.g. 
where two or more people are sensing 
the same movement of God.

• Taking action in line with what you  
think God might be doing – and seeing 
what happens. 

Day 6

Change begins with action

22.02.21 
Page 9

The Methodist Church 
Evangelism and Growth Team
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All We Can 
Change Begins

Resty and Monique (pictured) are neighbours and 
friends. They both run small businesses rearing 
chickens and growing produce. They received 
their bikes almost twenty years ago. 

The impact of the bikes on their daily lives and 
businesses has been significant.

Before getting their bikes, they would have to 
transport produce by hand, carrying items on their 
hips. Or, people would have to come to them to 
buy the produce because they could not get the 
produce to the market. 

Monique (on the left) says, ‘Life has been a  
very hard journey…but it has got a lot simpler  
and easier.’

Not only has having a bike positively impacted 
their livelihood, it has also had an effect on their 
living situation. They have used the bikes to  

fetch water to help make bricks to build  
their homes. 

Resty found fetching water from the lake very 
challenging. The bike enables her to collect water 
without the physical toll on her.  The whole family 
has benefitted as their children have been able to 
access the bike to get to school. 

‘My children were fatigued with the long distance 
they used to travel to school. They were able to 
go to school and graduate…My children attending 
education has made me proud. [Education] is a 
precious thing.’

Pray 
• For Monique and Resty
• For small businesses facing challenges 

to stay afloat
• For those with entrepreneurial spirits 

Flourishing in Friendship
‘“For I know the plans I have for you,” declares the LORD, “plans to prosper 
you and not to harm you, plans to give you hope and a future”’ Jeremiah 29: 11

Day 7

Change begins in Uganda

23.02.21 
Page 10 Image: Monique and Resty smile in Resty’s garden in rural Uganda. 

Booklet - Spreadsv3.indd   10Booklet - Spreadsv3.indd   10 23/12/2020   17:2223/12/2020   17:22



All We Can 
Change Begins

The Spirit is Moving

Day 8

Change begins together

You can adapt this format to fit your context and size of group.  
If using video conferencing, you may want to use smaller  
group rooms for discussion and prayer time. 

Relax (5 mins):
• What has been a Good News story for  

you this week? 

Look back (10 mins): 
• What stood out for you from the readings  

this week so far?
• What has God been prompting you to  

think about?
• What did you learn about Monique  

and Resty?

Talk (20 mins):
Reflect on the Bible readings this week: Luke 4: 
1-13; John 1: 43-53; Acts 9: 1-19 (you may want to 
break into smaller groups/rooms for this section). 

• What wilderness experiences have you had?
• How were you being led by the Spirit?
• How do you think the Bible is a catalyst  

for change?
• The John 1 passage reminds us of Jesus’ 

invitation to, ‘Follow me.’ When and how did 
you first accept that invitation?

• What are the ways you can extend the 
invitation to ‘come and see’ to others?

• What have been significant turning points in 
your own life? 

• Where have you seen the Holy Spirit at work in 
your own or other people’s lives?

Pray (10 mins):
• Pray for each other
• Pray for Resty and Monique
• Pray for All We Can’s Director of Partnership, 

Angela Zamaere Smith

Change Begins with Prayer: 
This week, we focus on unceasing prayer.  
Join Matt, from the All We Can Churches  
Team to explore praying without ceasing: 
allwecan.org.uk/lentonline or scan the  
QR code above.

Dig (5 mins):
Look back at the suggested actions related to  
the Acts passage. Which one do you want to  
try this week? Discuss other ways you might as a 
group listen to and follow the prompting of  
the Spirit. 

24.02.21 
Page 11

Scan me for a 
quick link to the 
video mentioned 
below!
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Change Begins

‘Potential’.  It’s a wonderful word!  It speaks of 
power, energy or force.  It means that something 
can be accomplished, and yet, sadly, so often 
we hear it in the context of something being 
unfulfilled or wasted.  How different the world 
would be if everyone lived up to their true God-
given potential?  

What is it that holds people back?  Very few 
people would choose to be less than they can be, 
but a variety of factors, internal and external, 
conspire to place limits on what God intends 
for us to experience.  In many cases, peoples’ 
circumstances or their experiences of life result 
in them coming to false conclusions about 
themselves and their abilities. We can easily be 
held back by fears or a sense of inadequacy.  We 
might simply be told by others that we won’t 
amount to much or that such-and-such a role 
isn’t for people like us.  Believing the lie, we never 
escape the confines of a smaller life.

I’ve found also that people need opportunity.  
We aren’t very good at recognising potential in 

others if they differ from us (one of the evils of 
systemic racism, for example).  We tend to’write 
people off’ as beyond redemption if they’ve failed 
or fallen, but fortunately ‘God’s foolishness is 
greater than human wisdom’ (1 Cor. 1:25) in who 
he chooses! Change begins, as it did for Paul, with 
an encounter with Jesus. Only when we see him 
accurately, and experience his love through the 
Spirit, can we see ourselves accurately. And only 
then can we really discover his plan for our lives 
and start to explore our true potential in him.  Paul 
went from murderer to broken and humbled in a 
moment.  But then, afterwards, he discovered that 
he had been uniquely prepared in life for a breath-
taking mission (Acts 9:15)!

What is holding you back from unleashing 
your potential? Whose potential can you 
recognise and encourage in your own 
community? Spend time in prayer and invite 
God to remind you of his love for you.

What is Holding You Back? 
Paul Harcourt 
 National Leader of New Wine

Day 9

Change begins when you unleash potential 

25.02.21 
Page 12 Image: The community in Butagaya celebrate the importance of bicycles.
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All We Can 
Change Begins

Meet Angela Zamaere Smith

Programmes Director at All We Can

Day 10

Change begins with partnership

What does working in partnership mean to  
All We Can?  
All We Can invests in partnerships because 
we believe that is the most effective way to 
achieve long-term sustainable development. 
Our approach can be summarised as ‘stronger 
local partners having greater long-term impact 
in communities’. We aim for healthy partnerships 
characterised by accountable, transparent and 
interdependent relationships, governed by shared 
values and a shared vision for supporting the 
development of flourishing communities.

What changes have you seen in your time as 
Programmes Director?   
The changes are manifold.  I joined All We Can in 
2014 when the decision was made to re-brand 
the organisation.  At the heart of that change 
was moving away from a development approach 
based on 1-3 year projects. In 2015 we introduced 
our Partnership Framework: a relational, long-
term approach focused on meeting priorities of 
communities directly; therefore there are no 
limits on how partners respond in order to achieve 
the most impact.  We provide flexible, timely 
funding and capacity development to support 
partners to become resilient organisations that 
will continue to meet the needs of communities 
long after All We Can has moved on. 
 
What are your hopes for the future?  
Where do you want to see change happening?  
My hope is for All We Can, our supporters and 
our local partners to become an even greater 
movement for good and doing development 
differently. An approach that leads to tangible 
transformation in the lives and communities of 
our global neighbours in need. 

I would like to see the whole development 
aid system changing to allow local actors to 
respond directly to the agenda and priorities of 
marginalised communities, instead of setting 
the development agenda in wealthy nations. 
This is what decolonising development aid 
means. This happens by more international 
organisations providing flexible funding to their 
local partners so that they can focus on the most 
pressing needs as identified by the communities 
themselves. Poverty is complex and needs a 
multi-pronged approach to address root causes. 

A prayer for All We Can’s partners during  
this season of Lent:
Our Heavenly Father, I bring before you our local 
partners who work in difficult and challenging 
contexts. Those who have dedicated their lives to 
respond to the needs of people around them: the 
disadvantaged, the marginalised and those left 
behind by society. I pray that you uphold our partners, 
especially during this time when the global pandemic 
has dealt a heavy blow to them and the communities 
they serve. May you guide and lead them according to 
your words in Psalm 23.  Please provide for them so 
they will lack nothing; may you refresh and comfort 
them and may goodness and mercy follow them all 
the days of their lives.  
In Jesus’s Name, Amen.

Learn more about how All We Can work 
in partnership with organisations and 
churches allwecan.org.uk/partnership

26.02.21 
Page 13
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All We Can 
Change Begins

This week, you have been invited to consider how 
the Holy Spirit is at work in your own life. Revd 
Ashley Cooper reminded you of the story of Saul 
of Tarsus and his remarkable transformation. 
Monique and Resty’s story of transformation 
is no less remarkable, as a simple bicycle has 
allowed them to move from helplessness to self-
reliance as business owners. Their lives are set 
on a different path. 

What path is the Spirit leading you on? Paul 
Harcourt asked: What is holding you back? 
Where are you being called to see change and 
transformation? 

How can you bring change? 
A gift of £6 a month could provide a bike 
for a young person in Uganda. You can help 
break the cycle of poverty:  
allwecan.org.uk/changebegins

Listen to the Spirit

Day 11

Use your journal page opposite to respond to these prompts:
• Spend time in silence praying. Ask the Holy Spirit: Where are you calling me to have an impact?
• What is holding you back from fulfilling your potential? 
• Re-read Angela Zamaere Smith’s prayers for All We Can’s partners. Write your own prayer for 

those who are marginalised and disadvantaged. 
 
‘When we come to heaven, our prayers shall be waiting for us as part of our delight, with endless joyful 
thanks from God.’ Julian of Norwich

27.02.21 
Page 14

Change begins with you

Top image: Worshippers in prayer at a church service in Uganda.
Right image: Eria rides his bicycle, provided thanks to All We Can’s local partner in Uganda.
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Change Begins

Change Begins with the Spirit

Page 15
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Change Begins with Turning Aside
Tim Raby 
 All We Can’s Church CAN Manager

Numbers 27: 12-23 
I once spent around ten years doing one particular 
job.  I had built great relationships with the people 
I worked with and together we had achieved a lot.  
But there was still more to do.  Then I found out 
that a structural change in the organisation meant 
that I could no longer do that job.  Although the 
work would go on, I worried that whoever took 
over from me wouldn’t be as good at the job as I 
was and that all my good work would be undone.  
But, as I thought more about this, I came to realise 
that my fear wasn’t actually that my successor 
would do a worse job than me, but that he or she 
would do a better one.  So much of my identity 
was wrapped up in this job, that I found it hard to 
move on and let someone else take over.

In the passage that we’re focusing on this week, 
we aren’t told what Moses felt when God told him 
he would not be able to lead the Israelites into the 
Promised Land.  But it’s hard to imagine that he 
didn’t have some feelings of disappointment or 
even anger that he wasn’t going to be allowed to 
complete the work that he had started forty years 
earlier, and that he wasn’t going to receive the 
reward he probably thought was due to him after 
leading an (at times) ungrateful and unfaithful 
group of people for so long. 
 
At All We Can, we partner with some amazing 
organisations.  Many of them have been started by 
people of incredible passion and vision.  But there 

Week One: Day 2

Catalysts for change

All We Can 
Change Begins

Day 12

Catalysts for change

28.02.21 
Page 16 Image: Friends Andrew and Julian from Butagaya, Uganda greet each other.
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At the burning bush, Moses turned aside to hear 
the voice of God from an unlikely place. When 
he did, he was called to seek change for those 
oppressed by injustice. 

As Christians today, where are we called to turn 
aside and listen to the voices of others in order to 
seek justice?

Millions of people in the UK are at risk of being 
swept under the rising tide of poverty. Following 
the pandemic, many families face challenging 
financial circumstances. In the summer and 
autumn of 2020, almost 1 in 5 families were 
forced to borrow money for food or other 
essentials. Now, millions face unemployment, and 
industries are struggling to restart. 

Change begins with action

All We Can 
Change Begins

An Unlikely Place

will come a time in the life of every organisation 
when the leader has to stand aside.  We might not 
be the leaders of organisations, but we each have 
leadership roles – whether at home, at church 
or at work – and we will all face times when we 
have to stand aside.  Those who take over from us 
will have different ideas to us and will do things 
differently to us.  But that’s how change happens.   

Moses was the person God had called to lead the 
Israelites out of Egypt.  But it was Joshua and the 
new generation of leaders that God wanted to 
lead his people into the Promised Land.  Moses 
had to stand aside so that change could happen.
We might not know how Moses felt when 
God told him to stand aside.  But, from what is 
recorded in Numbers 27, we know that what 

he articulated to God was his desire that the 
people he had been leading should continue to 
be led well – that they should not be ‘like sheep 
without a shepherd’.  I am sure that Moses knew 
God well enough to be completely confident that 
this wouldn’t be the case.  After all, the Israelites 
weren’t Moses’ people, they were God’s.  And God 
would make sure that his promises to them would 
come true.   
 
When we have to stand aside to allow change to 
happen, I hope and pray that we can do so without 
fear and disappointment, but confidently, knowing 
that God’s purposes will continue to be realised.  

We need a new support system that begins 
by listening to the voices of those with lived 
experience.

 As the Church, can we be pioneers in 
turning aside, and listening to the voices of 
those trapped by poverty?  Find out how 
you can seek change with Church Action on 
Poverty: church-poverty.org.uk/what-we-
do/poorchurch

Day 13

01.03.21 
Page 17
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Day 14

Change begins in Uganda

02.03.21 
Page 18

Esther (pictured) lives in Jinja, Uganda with seven 
of her nine children. She is a mother, grandmother 
and small business owner; selling second-hand 
clothes at the market. 

As a child, she lost the use of both of her legs 
as a result of an immunisation gone wrong. Life 
has been very difficult for her. Her husband 
abandoned the family a few years ago, which has 
been an additional challenge as she has no help of 
any kind from him. 

The adapted bike she has from all We Can’s local 
partner FABIO is hand-operated. It has a storage 
compartment which allows her to transport her 
clothes to market easily. 

‘It is a hard time being a mother and father at 
the same time…taking care of everything is very 
hard. I use the cargo bike to go to market…I put 
the clothes in the bike…It has changed my life, 
especially transporting myself. I can go and access 
things on my own.’

Having faced discrimination and accessibility 
difficulties due to her disability, Esther applied to 
FABIO for a cargo bike on the recommendation 
of a friend. She is now able to have independence 
and can get to the market to sell her clothes as 
well as visiting friends and family. 

Esther is determined to fight for her family and see 
her children go to school so they can get good jobs. 

Pray:
•  For Esther and her second-hand 

clothes business
• For those struggling with 

relationships that have broken down
• For those who face physical 

challenges in order to access work

 

You can watch and download 
videos and resources to use at 

allwecan.org.uk/lentonline

Wheels of Change

All We Can 
Change Begins

‘See, I am doing a new thing! Now it springs up; do you not perceive it? I am 
making a way in the wilderness and streams in the wasteland.’ Isaiah 43: 19

Image: Esther sits on her adapted cargo-bike in her yard in Uganda
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All We Can 
Change Begins

Relax (5 mins):
• If you were an animal, what would  

you be? Why? 

Look back (10 mins): 
• What stood out for you from the readings  

this week? 
• What has God been prompting you to  

think about?
• What did you think about Esther’s story? 

Talk (20 mins):
Focus on Numbers 27:12-23 (you may want to 
break into smaller groups/rooms for this section). 

• What did you think about this passage?
• What does it tell you about leadership? 
• Have you ever had a similar experience to Tim 

Raby’s and had to step aside from a role or 
project you cared deeply about?  
What happened? 

• What can you learn from this passage in 
relation to your own life? 

• How could you support other people to step 
into their own leadership role? 

Pray (10 mins):
• Pray for each other
• Pray for Esther
• Pray for All We Can’s local partner FABIO
 
Change Begins with Prayer: 
This week, we focus on intercessory prayer and 
how we can pray for others. Join Matt, from the 
All We Can Churches Team to explore this theme: 
allwecan.org.uk/lentonline or scan the QR  
code above.

 
Dig (5 mins):

Look back at the suggested action for the 
Numbers passage. Did you read the article from 
JPIT? What did you think? What other actions has 
this week prompted in you? Share your ideas. 

03.03.21 
Page 19

Day 15

Change begins together

Where Can I Turn?
You can adapt this format to fit your context and size of group. 
If using video conferencing, you may want to use smaller group 
rooms for discussion and prayer time. 

Scan me for a 
quick link to the 
video mentioned 
below!
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All We Can 
Change Begins

Fads in education come and go, surprisingly. In 
the Noughties, it was all about ‘brain science’, 
promoting the idea that human beings only really 
use 10% of their mental capacity. Although talk 
of this has faded, it is a seductive idea – imagine 
what we could achieve if we used even double our 
brainpower, let alone ten times. We could all be 
superheroes! 

It is not a fad, though, to speculate about what the 
world could be like if we unleashed the potential 
of its almost 8 billion people. Imagine a world in 
which people could be who they were made to be. 
Education is a powerful tool for this – Mandela 
famously saw it as ‘the most powerful tool that 
we can use to change the world’. If it were not so, 
it would not have been denied to so many for so 
long – to women and the poor, for example. School 
days are such a big part of everyone’s childhood 
that it’s shocking to think how recently universal 
education was introduced in Britain. My great-
grandmother was a teacher; her mother signed 
her name with a cross. In many parts of the world, 
good education remains elusive.

Like most ‘powerful tools’, schools are imperfect. 
They are underfunded, overstretched, and run 
by ordinary people like you and me, with all our 
limitations. But every day and in every community, 
they expand experience and nourish human 
flourishing; recognising and releasing potential. 
They empower, making people the subject, rather 
than the object, of their experience. Where would 
you be now, if you’d not been to school? Of course, 
even the guards in the concentration camps 
had been to school – a good education doesn’t 
necessarily make for a good person. We need our 
schools to grow the potential of the social good 
of education, alongside the personal good of 
individual aspirations achieved.

• What would unleashing potential look like in 
the schools in your community?

Find out how you can become a Partner 
Church at allwecan.org.uk/partner

The Most Powerful Tool
Barbara Easton 
Head of Service, MAST, and Vice-President designate of the Methodist Conference

Day 16

Change begins when you unleash potential 

04.03.21 
Page 20 Image: Nawalat cycles to school every day, thanks to her bicycle.
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All We Can 
Change Begins

Meet Najjiba Katesi
Executive Director of First African Bicycle Information Organisation (FABIO), Uganda,  
an All We Can partner since 2019

Day 17

Change begins with partnership

What does partnership with All We Can  
look like for you? 
It is a flexible and reliable partnership based on 
mutual understanding. We learn together, we 
change together, we improve together. 

What changes are you beginning to see in your 
communities? 
The concept of looking at a girl child as a source 
of wealth (asset) is gradually changing, especially 
in communities where FABIO, with support of 
All We Can, is implementing its cycle to school 
programme. The communities are appreciating 
the need to educate a girl child to break the 
vicious circle of poverty.

What are your hopes for the future? Where do 
you want to see change happening?
We hope to see a reduction in early marriages, all 
young girls especially in Butagaya well-educated 
and able to sustain their families.

How can All We Can’s supporters be praying  
for you?
They can pray for good health, provision and that 
our mission can be fulfilled. 

Find out more about All We Can’s 
local partner FABIO and the 
brilliant cycle to school programme: 

allwecan.org.uk/lentonline

05.03.21 
Page 21

Image: FABIO staff assemble bicycles  
at their workshop in Jinja, Uganda.
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Change Begins

This week, Tim Raby shared a personal experience 
of turning aside and how that felt. Have you ever 
had to let someone else take your place? How did 
it feel to see someone else step into your shoes or 
take over something which was important to you?
 
Tim challenged you to consider how it might be 
necessary to step aside to allow change to happen. 
For Esther, change came in the form of an adapted 
bicycle. She has had to adapt and change, and 
find new ways to provide for her family on her 
own. All We Can’s partner FABIO have provided 
Esther with a bike, which enables her to enjoy her 
independence.  

What About You?

Day 18

Change begins with you

Use your journal page to respond to these prompts:
• Spend time in silence and stillness with God. Are you being called to turn aside somewhere in 

your life to allow God to bring change? 
• Think about the work of All We Can’s partner FABIO and their cycle to school programme. 

Who are you being called to walk alongside?
• Write down your prayer for those in education; students, teachers and leaders. 

‘But the kind of love that God created and demonstrated is a costly one because it involves sacrifice and 
presence. It’s a love that operates more like a sign language than being spoken outright.’ 
Love Does: Discover a Secretly Incredible Life in an Ordinary World - Bob Goff

06.03.21 
Page 22

How can you bring change? 
Your gift of £6 a month could help children 
like Eria (pictured in the top image) get to 
school safely. You can help to break the 
cycle of poverty.
allwecan.org.uk/changebegins

Top image: Eria, pictured outside his home in Uganda. 
Right image: Kiiza rides her sister’s bicycle in Uganda.
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Change Begins with Turning Aside

Page 23
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Change Begins with Disappointment
Revd Kevin Snyman  
A minister and programme officer for the United Reform Church’s Global Justice and Partnerships

Everyone experiences disappointment. That’s 
just life. But death, especially the death of 
a loved one, yields the most gut-wrenching 
disappointments of all.

I remember as an utterly devastated twelve-
year-old weeping uncontrollably on hearing of 
the death of my larger-than-life grandfather. 
Grandad survived being shot down over Italy in 
his WWII Hawker Hurricane: how could he be 
dead? You can relate, I’m sure. We ‘get’ the depth 
of disappointment in the accusatory tones of 
Mary and Martha to Jesus: surely Lazarus would 
not have died had you been around… 

In his book The Denial of Death, Ernest Becker 
suggested that we find the death of a loved one 
shocking because we spend so much time in denial 
of our own mortality. Nothing quite reminds us of 
our fragility like death. Perhaps our ‘denial of death’ 
was one reason for the depth of disappointment 
in Mary, Martha and twelve-year old Kevin. 
Becker goes on: humans also attempt to achieve 
immortality by raising themselves above nature 
itself. This denial, if unchecked, permeates every 
aspect of life: families, institutions, churches, 
economies and even civilisations. 

The profound irony is that the human desire to 
escape death may well be affecting the planet 
itself, manifesting as a global climate emergency. 

Catalysts for change

All We Can 
Change Begins

Day 19

Catalysts for change

07.03.21 
Page 24 Image: Monique, pictured outside her home in Uganda.
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Martha’s tears are for the loss of a brother, 
intertwined with disappointment with Jesus. 
Jesus does not try to silence or stop her. Shedding 
his own tears for his friend, he shows that he 
cares deeply. Meeting Martha where she is, in the 
rawness of her emotions, opens the possibility for 
life to re-emerge. 

Many in our world feel disappointed – with God, 
government, work or relationships. A gift to them 
could be to do as Jesus did: meet them where they 
are at; allow a space for the expression of honest 
feelings and listen without judgement. Fruitful 
pioneering patterns of faith and community 
emerge when people feel we are taking their 

All We Can 
Change Begins

Space to Weep

Scientist Joëlle Gergis, lead author of the United 
Nations’ Intergovernmental Panel on Climate 
Change (IPCC) Sixth Assessment Report, writes: 

‘I’ve gained terrifying insight into the true state of 
the climate crisis and what lies ahead. There is so 
much heat already baked into the climate system 
that a certain level of destruction is now inevitable.’ 

How are we to respond to this existential crisis? 
Gergis writes:

‘Given that humanity is facing an existential threat 
of planetary proportions, surely it is rational to 
react with despair, anger, grief and frustration. To 
fail to emotionally respond to a level of destruction 
that will be felt throughout the ages feels like 
sociopathic disregard for all life on Earth.’

Gergis’ response echoes that of Jesus’. Unless 
we engage fully with the God-forsakenness of 
our deepest fears and disappointments, then 
real change, real transformation, remains out 
of reach. No death, no resurrection. Poverty, 
injustice and climate disruption threaten all life 
on the planet, undeniably. 
 
Yet as people of The Way, we are invited by faith 
to enter into the fullness of all our denials and 
disappointments, even if we cannot imagine any 
good coming out of the Nazareths of our despair. 
Jesus invites us along with Mary and Martha 
to face an uncertain future with courage and 
reckless determination. Perhaps by facing our 
denials and disappointments with equanimity,  
we might honour the memory of our 
beloved and be opened to much-needed, 
planet-healing change.  

hopes and struggles seriously. A new Christian 
community can only be authentic if it emerges from 
what people of that community care about most. 

• Hold a space for someone to share 
honestly, be it a zoom room or over  
a coffee.

• Take a prayer walk around your 
community and reflect on what people 
care about.

• Prayerfully scroll through your social 
media community groups to understand 
‘where people are at’.

Day 20

Change begins with action

08.03.21 
Page 25

The Methodist Church 
Evangelism and Growth Team
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Like Esther, Moses - a father of four - lost the use 
of his legs following botched polio vaccinations as 
a child. He works as a bike mechanic and cobbler, 
but it is a struggle to get enough work. 

‘I’m not able to support my family and that 
troubles me so much. It’s so hard to see your own 
family suffering and you’re not able to help them.’

The family rely on Moses’ son Eria to make bricks 
to supplement their income.  Eria has been one 
of the recipients of a cycle to school bicycle. Not 
only does the bike get him to school and back, 
it enables him to more easily fetch water for his 
brickmaking. 

With more bicycles in the village, Moses hopes to 
use his bike mechanic skills more regularly so that 
Eria will no longer need to make bricks. 

Pray: 
• For Moses and his family as they hope to 

increase their income
• For those struggling to provide for their 

families and feeling the weight of that 
burden

• For Eria’s education and opportunity to 
use his bike to help his family

 

Watch Moses and Eria’s film to learn more 
about their story at  
allwecan.org.uk/lentonline

Opportunity for the whole family
‘There are different kinds of service, but 
the same Lord. There are different kinds of 
working, but in all of them and in everyone 
it is the same God at work’  
1 Corinthians 12:5-6

Day 21

Change begins in Uganda

09.03.21 
Page 26 Image: Moses, a mechanic, smiles outside his workshop in Butagaya.
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Shaped by Disappointment

Day 22

Change begins together

You can adapt this format to fit your context and size of group. If 
using video conferencing, you may want to use smaller group rooms 
for discussion and prayer time. 

Relax (5 mins):
• If you could travel anywhere tomorrow,  

where would you go and why? 

Look back (10 mins): 
• What has stood out for you from the  

readings so far this week?
• What has God been prompting you to  

think about? 
• What did you think about Moses’ story? 

Talk (20 mins):
Focus on John 11:17-37 (you may want to break into 
smaller groups/rooms for this section). 
• What stands out for you from this passage?
• Kevin Snyman shared his own experience of 

disappointment. Where have you experienced 
similar disappointment?

• How do you think Martha and Mary were feeling? 
• How can you link this passage to your own life 

and situation? 
• Jesus wept. Is there a way to grieve well?  

If yes, how? 

• ‘No death, no resurrection.’ What do you think 
about this and how does this play out in  
the world?  

Pray (10 mins):
• Pray for each other
• Pray for Moses, Eria and their family
• Pray for All We Can’s local partner COFCAWE  
 
Change Begins with Prayer: 
This week, we look how you can join All We Can in 
prayer. Join Matt from the All We Can Churches 
Team to explore this theme more: allwecan.org.
uk/lentonline or scan the QR code above.

Dig (5 mins):
Look back at the actions suggested for the John 
11 passage. Have you tried any this week? Could 
you plan to over the coming days? How can you 
help others express their disappointments? Where 
and how can you bring the hope of Jesus to those 
experiencing disappointment at the moment? 
Later this week, you will read a poem based on this 
passage. Try writing your own poems in response. 

10.03.21 
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Scan me for a 
quick link to the 
video mentioned 
below!
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He’d been in the tomb four days  
when Christ arrived
Their eyes already dried  
from all the tears they cried
Too little, too late from the Lord’s anointed
His friends had never been so disappointed
So much about this scene is so disjointed
The grief so visceral; the looks so pointed

‘If you had been there, he would be alive!’
Martha cuts the tension with the Psalmist’s knife,
Speaks truth to power, tells it like it is
Her disappointment’s where the change begins.

See, in the valley, at the burial ground,
Rock bottom is where new hope can abound
Where grief is raw and honest questions raised
Potential is unleashed to face new days.

Jesus doesn’t silence disappointment
Click his fingers, raise his friend and move out.
Instead he’s moved to see the shameful grave
And Jesus wept, let tears run down his face.
A Lazarus moment
At the bottom of the well

Lazarus
Revd Elis Matthews 
Vicar of St. Mary’s Spring Grove, Osterley and All We Can’s resident spoken word artist

Day 23

Change begins when you unleash potential 

11.03.21 
Page 28

In the valley of the shadow
Exaltation doesn’t come before the Lord goes low

But we know how the story ends
We know the Lord’s power  
was poured out on his friends
And we know change is possible for the lowly
We know even bicycles can be made holy
Bring girls like Nawalat new possibilities
Unleashing education and job opportunities

I know when I’m stripped back to my basest fears
Christ meets me in that place, face full of tears
And as I lay down all my insecurity,
incompetence, idleness, infertility -    
Entombed in all my ‘i’s – 
Christ meets me there
And as he did with Lazarus, calls me to rise. 
 

Watch Elis perform this poem at 
allwecan.org.uk/lentonline

Image: Nawalat can now reach school quickly, easily and safely thanks to her bicycle.
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All We Can 
Change Begins

Day 24

Change begins with partnership

What does partnership with All We Can look like 
for you?
Partnership with All We Can is empowering 
as it considers capacity building for the entire 
partner institution. For example, the willingness to 
support organisational sustainability is a unique 
approach, which is not so common among funding 
agencies. Secondly, COFCAWE looks at this 
partnership as a mutual relationship where there 
has been no dictation in regard to interventions 
and objectives. Rather, discussions have always 
been held to agree on various issues for the good 
of the community. 

What changes are you beginning to see in your 
communities? 
Changes have occurred among young girls after 
sensitisation (training and education) on the 
children’s rights, in the sense that they have 
been empowered to report sexual abuse to the 
authorities – which was not the case before. The 
community leaders have also become proactive 
in reporting to police in case of any abuse 
particularly sexual abuse to the girls in their 
community. The teenage mothers have started 
their own businesses for income generation. We 
have 13 teenage mothers so far with small shops/
working areas.

There is harmonious family relationships especially 
between husbands and wives. We have testimonies 

where couples are working together in managing 
the affairs of their homes. There is also improved 
parent-child communication which has contributed 
to improved parental responsibility in meeting the 
needs of their children.

What are your hopes for the future?  
Where do you want to see change happening?
COFCAWE hopes to see a transformed 
community, free from gender-based violence, 
resulting from changed attitudes and practices of 
local leaders and men towards girls and women. 
Consequently, women will have increased 
participation in decision-making right from family 
level to community levels. COFCAWE hopes to 
see gender equality where girls will have equal 
opportunities as boys, resulting from advocacy 
among community leaders. COFCAWE also hopes 
to see teenage mothers economically empowered 
and self-sustaining.

How can All We Can’s supporters be  
praying for you?
Pray that behaviour-change messages 
from COFCAWE will positively impact the 
communities, and that there will be willingness to 
change the negative cultural practices and beliefs 
which affect the girls/women.

12.03.21 
Page 29

Meet Namugolo Sarah
Executive Director, Concern For Children And Women Empowerment 
(COFCAWE), Uganda, an All We Can partner since 2019

Image: COFCAWE support teenage mothers through training in tailoring, 
so that they can earn a livelihood and support their families.
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Page 30

Image: Beth and her family stand outside their home.  
The bicycle they have received is bringing them hope. 
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Change Begins

‘See,  
I am  
doing  
a new  
thing’
Isaiah 43:19

Page 31
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All We Can 
Change Begins

The Bible reflection this week focused on Lazarus’ 
death and Jesus’ response. Kevin shared his 
experience of hearing the news of his much-loved 
grandfather’s death and how it felt. What does 
grief feel like for you? 
 
Jesus wept at the tomb. He was deeply moved. Yet 
the story does not end there: Jesus calls Lazarus 
out of the tomb. Jesus’ grief is followed by action. 
How can you turn your tears into action today?   

Elis said:
But we know how the story ends
We know the Lord’s power was  
poured out on his friends
And we know change is possible for the lowly

Jesus Wept

Day 25

Change begins with you

Use your journal page opposite to respond to these prompts:
• Write down what is making your heart heavy and causing you to weep. 
• Re-read John 11:17-37. Can you follow Elis’ inspiration and respond creatively to this passage? A 

poem? A song? A story?
• Think about the work of COFCAWE in supporting young mothers to gain the skills to find some 

economic independence. Who are the young people in your life and community that you would 
like to pray for today? 

‘Prayer is the deliberate and persevering action of the soul. It is true and enduring, and full of grace. Prayer 
fastens the soul to God and makes it one with his will, through the deep inward working of the Holy Spirit.’  
Julian of Norwich

13.03.21 
Page 32

We know even bicycles can be made holy
Bring girls like Nawalat new possibilities
Unleashing education and job opportunities

How can you bring 
change? 
Your gift of £10 a month 
could provide a young mother 
in Uganda, like Maureen 
(pictured), with a start-up kit 
to launch her own business 
and bring hope to herself and 
her children. You can help 
change her story today: visit
allwecan.org.uk/changebegins 

Top image: Resty and her husband stand with Resty’s bike in their garden. Right image: Maureen has 
been trained in tailoring, so that she can start a small business and support her family. 
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Change Begins with Disappointment

Page 33
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Change Begins with an Encounter
Trey Hall 
Director of Evangelism and Growth for the Methodist Church

for forever, a gift that is totally beyond her own 
power to create – she laughs. We weren’t there to 
hear the tone of her laughter – was it a chuckle, a 
snicker, a belly laugh? The way the story has it, Sarah 
‘laughs to herself’: it’s a private laugh, an inside joke 
concealed by the tent she’s in (or so she thinks). To 
me, it seems less like the laughter of deep joy and 
more like the laughter of ‘it’s just too good to be 
true.’ It’s a mixture of disbelief and impossibility shot 
through with a ridiculous, aching hope.  

If we’re honest, we’ve all laughed that laugh when 
we’ve heard something that we desperately yearn 
to hear but which still seems utterly preposterous, 
beyond our grasp:

Catalysts for change

All We Can 
Change Begins

Day 26

Catalysts for change

14.03.21 
Page 34

Genesis 18:1-15 
A friend of mine is a stand-up comedian, and 
she says that she gets the biggest laughs from 
audiences when she is describing a longing that the 
audience identifies with deeply, and at the same 
time has very little chance of ever fulfilling. When 
a crowd is seized with laughter, when they can’t 
catch their breath it’s so funny, my friend says it’s 
often because they recognise in themselves both 
their profound desire and their essential inability to 
do anything to get it. 

I don’t know if you’ve ever thought of God as a 
comic, but when Sarah overhears the Lord talking 
about a baby on the way – a life she’s been longing 

Image: A mechanic assembles a bicycle in FABIO’s courtyard.
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Change Begins with an Encounter

Suddenly, because of one moment of encounter, 
everything changes for Sarah and Abraham. It’s 
a moment overflowing with generous hospitality 
and incredulous joy. When we follow our calling 
to evangelism, does it look like this - like a mutual 
encounter with God, overflowing with generous 
hospitality and incredulous joy? Sharing your faith 
is an invitation to others into an encounter with 
God – an encounter which will change all the lives 
touched by God’s goodness. Here are some ideas 
for practicing evangelism in this way:

All We Can 
Change Begins

Generous Hospitality

You are forgiven.  
You will have everything you need. 
There’s a solution to your addiction. 
The adoption has come through. 
You are going to die, but you will be okay. 
I see you fully and I love you truly.
All shall be well. 
 
When we hear that fantastic news, our laughter  
is tentative: 

Are you kidding me?  Yeah, right, I’ve heard that one 
before. There’s no way.  
 
Maybe that’s why Sarah initially denies that she 
has laughed. Maybe she, like us, weighs up all the 
frightened voices in her head and decides that it 
actually is too good to be true.  

When do things start to shift for Sarah? When does 
her laughter become full-throated? When does she 
begin to relax into the promise?

Again, we can’t read Sarah’s mind, but I wonder if 
the change starts in earnest when her encounter 
with God shifts from being indirect – overhearing 
a message spoken to someone else, through a tent 
flap – to being addressed directly herself. ‘Oh, yes, 
you did laugh’, God finally says right to her, and 
maybe this is when her incredulity starts to break. 
Maybe this is where Sarah starts to allow herself to 
take a chance on the ridiculous, to slowly start to 
trust the bizarre (read: divine) promise she’s heard.
 
Whatever the longings in our lives, in the life of the 
world – for love, healing, true life, reconciliation, 
justice – may we, like Sarah, know firsthand the 
encounter of a loving God, the audacious 
belief in promises too good not to be true, 
and enough deep laughter to carry us with 
courage and humility into mission in this 
beautiful, broken world.

• It’s Mothering Sunday this weekend 
– go to the local crematorium or 
cemetery with a group of others and 
serve hot drinks to those visiting.

• If somebody you know is going through 
a hard time, ask them if they would like 
you to pray with them or for them.

• Create a spiritual prayer space in front 
of your house or church where people 
who are passing can encounter God’s 
peace and goodness. 

Day 27

Change begins with action

15.03.21 
Page 35

The Methodist Church 
Evangelism and Growth Team
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Beth (pictured with two of her children), lives 
with her six children. She struggles with poor 
health, including problems with her heart which 
makes physical activities very challenging. All her 
children help by fetching water for the village, 
selling banana pancakes she makes and collecting 
banana leaves to sell to brick-makers. 

‘I can’t support my six children the way I want to.’

Beth’s daughter is a recipient of a cycle to school 
bicycle and Beth is very excited about how the 
bike will have a positive impact on the whole 
family. Her daughter faces a long journey to school 
and the bicycle makes getting there and back so 
much easier. 

‘My hope is to see my children excelling. And if they 
excel, they will help the family and we will be able to 
get out of our situation.’

Pray 
• For Beth’s health and the positive 

impact the bike will have on family life
• For all those who have aspirations and 

dreams for their children
• For children, like Mwaiduma and  

Kiiza (pictured on the front cover), who 
carry responsibilities in their homes

 

Learn more about Beth and her 
family at  
allwecan.org.uk/lentonline

Hope for the Future
‘Come to me, all you who are weary and burdened, and I will give you rest.’  
Matthew 11:28

Day 28

Change begins in Uganda

16.03.21 
Page 36 Image: Beth stands with her children Kiiza and Kauda outside their home in Butagaya.
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Did You Laugh?

Day 29

Change begins together

You can adapt this format to fit your context and size of group. 
If using video conferencing, you may want to use smaller group 
rooms for discussion and prayer time. 

Relax (5 mins):
• What type of breakfast cereal would you  

be, and why? 

Look back (10 mins): 
• What stood out for you from the readings  

so far this week?
• What has God been prompting you to  

think about?
• What do you think about Beth’s story? 

Talk (20 mins):
Focus on Genesis 18:1-15 (you may want to break 
into smaller groups/rooms for this section). 
• What do you think about this passage?
• Can you relate to Sarah? How? 
• Share in the group (if appropriate) your own 

stories of ‘audacious belief in promises too good 
to be true’.

• How can this passage relate to and help us  
in our own lives?

• What other situations might be met with 
laughter at first?  

Pray (10 mins):
• Pray for each other
• Pray for Beth and her family
• Pray for All We Can’s local partner Adheno 
 
Change Begins with Prayer: 
This week, we are exploring using resources to 
aid your prayer times. Join Matt from the All We 
Can Churches Team, to delve deeper into using 
resources in our prayer lives: 
allwecan.org.uk/lentonline or scan the  
QR code above. 

Dig (5 mins):
Look back at the actions suggested for this  
passage and the ways you can invite others to 
encounter God. 
 
Which actions do you plan on trying?
 
As a group, consider and discuss the ways you can 
put this passage into action in your own life and 
your community. 

17.03.21 
Page 37

Scan me for a 
quick link to the 
video mentioned 
below!
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When it comes to actually doing something for 
God, do you feel past it or worn out? Welcome to 
the club. This week we consider the encounter 
Abraham and Sarah had with the Triune God. The 
story reminds me of a walk I had once. 

The wind blew against my face as I paused on the 
muddy path and closed my eyes. The remote path 
was a favourite one of mine to pray. I had chosen it 
as I had been longing to hear from God. 

My urgent prayers had been driven by stress. I 
was overwhelmed. Rather than being happy, I 
questioned why I had been given the opportunity 
to serve God in some new and exciting adventures 
within the ministry of The Light Project. I didn’t 
feel clever enough or able. ‘Why God? Why have 
you chosen me to do these things?’ I asked. I 
paused and held my breath waiting for a reply. 
I remained still, and it was then that I ‘felt’ God 
speak right into my heart. ‘Why? Why?!... Because 
I love you and you love me,’ he gently said. 

As the stress and strain rolled off my shoulders, I 
wept and prayed a simple prayer: ‘Use me as you will.’ 

As You Will
Revd Chris Duffett 
Artist, Baptist Minister and founding evangelist of the Light Project

Day 30

Change begins when you unleash potential 

18.03.21 
Page 38

Sarah and Abraham were past it, but the founder 
of our faith was given a promise: as an elderly 
couple who had lived their entire married life in 
the shame of childlessness, they would give birth 
to a son! It is was laughable as it was impossible 
for man.

The good news is that through what Jesus has 
done, we are called to do great things to change 
this world for him. Impossible things. Availability 
and love for Him are the qualifications needed for 
birthing change in this world. With God all things 
are possible – and that means you and me bringing 
hope to a broken and bruised world. 

Jesus loves to use those who feel they have 
nothing, to birth new life and introduce others 
to himself. Are you prepared to say, ‘Use me as  
you will?’ 
 

For more Lent materials visit 
allwecan.org.uk/lentonline

Image: Artwork by Revd Chris Duffett.
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Day 31

Change begins with partnership

All We Can 
Change Begins

What does partnership with All We Can look like 
for you?
It is good, with tangible relationship, 
understanding and respect. We do have open 
communication, with feedback, and we are 
progressively able to build trust towards attaining 
the common ends.    

What changes are you beginning to see in your 
communities? 
Participation and ensuring ownership in 
development activities have been strong and 
increasingly become valuable for success 
and realisation of our projects objective.  The 
communities have started to build their own 
assets on top of restoring/rehabilitating their 
environment.

What are your hopes for the future? Where do 
you want to see change happening?
To see the rural society self-sufficient with 
sustained livelihood. The change can be seen 
already - it is starting from the household level. 
We want to see whole communities embrace this 
self-sufficiency.

How can All We Can’s supporters be praying  
for you?
To have peaceful, safe and healthy situations for 
all of us. 

Find out more about the community of 
Cherkos and the work All We Can and 
Adheno have been doing to find solutions 
to the impact of the climate crisis at 
allwecan.org.uk/ethiopia

19.03.21 
Page 39

Meet Abebe Lemma Gebrewolde from Adheno

Executive Director, Adheno Integrated Rural Development Association, Ethiopia 
All We Can partner since 2012

Top image: A programme field officer for Adheno, teaches a community in Ethiopia about potato farming
Right image: Belyu shares a selection of potatoes she has grown through the potato project.
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Change Begins

The story of Abraham and Sarah is likely to be fairly 
familiar. It is also, perhaps, one you might resonate 
with. Have you ever laughed at an improbable 
promise? Or questioned God’s timing? Trey Hall hopes 
that we all may have ‘the audacious belief in promises 
too good not to be true.’ What are the audacious 
promises you are trying to believe in today? 

For All We Can’s partner, Adheno, they are 
believing in the power of the common potato. The 
ordinary staple of many a meal is proving to be a 
tool to help combat hunger caused by the climate 
crisis and poverty. What are the ordinary ways and 
things that you can see being used in your own life 
to bring God glory? 

Incredulous Joy

Day 32

Change begins with you

Use your journal page opposite to respond to these prompts:
• Chris Duffett describes a particular prayer walk he went on. Write down the whisperings of your 

heart today. 
• Spend some time in the quiet and think of a time when you experienced incredulous joy. What 

was that experience like?
• Like the simple potato, God uses ordinary things and people to bring about remarkable change. 

How can God use you today to do something remarkable? 

‘Christ has no body now, but yours. No hands, no feet on earth, but yours. Yours are the eyes through 
which Christ looks compassion into the world. Yours are the feet with which Christ walks to do good. 
Yours are the hands with which Christ blesses the world.’ St Teresa of Avila

20.03.21 
Page 40

How can you bring change? 
Your monthly gift of £18 could provide 
three farmers with potato seeds and 
agricultural training. Start changing lives 
today at: allwecan.org.uk/changebegins

Top image: A young girl in her school uniform in Uganda. 
Right image: Belyu stands with her children outside her home in Ethiopia.
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Change Begins with an Encounter

Page 41
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Change Begins with Courage
Jill Baker 
Chair of the Methodist Council 

Catalysts for change

All We Can 
Change Begins

Day 33

Catalysts for change

21.03.21 
Page 42

something of a falling out between king and queen 
(see the last few words in 4:11) and she reminds 
Mordecai that, ‘If any man or woman goes to the 
king without being called, there is but one law – all 
alike are to be put to death. Only if the king holds 
out the golden sceptre to someone, may that 
person live.’ (4:11). Mordecai is not deterred and 
in the most famous phrase from the book suggests 
to Esther that ‘Perhaps you have come to royal 
dignity for just such a time as this’. (4:14)

That verse is the turning point in the story – 
until then Esther has been told what to do by a 
succession of men; now she takes control.  She 
makes up her mind to go to the king, despite the 

Esther 5:1-7  
Drama, intrigue, glamour, the downfall of the 
wicked and the raising up of the underdog… it’s a 
great storyline; think Oliver Twist, think Jane Eyre, 
think Wolf Hall, think Esther!  

Do read the whole story (or at least until the end 
of chapter 8) to see how this snippet fits in.  In 
brief, Esther is a beautiful Jewish orphan who 
becomes the wife of a weak king and is challenged 
by her cousin and guardian, Mordecai, to use her 
position to rescue the Jewish people from a plot to 
destroy them, hatched by the villain, Haman.  

When Mordecai first approaches Esther with this 
request, she demurs.  Perhaps there has been 

Image: Tausi’s daughter can now access school quickly and safely,  
thanks to her bicycle.
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We are in a climate emergency. Urgent action 
is needed by governments, organisations and 
individuals in order for us to create a society that 
averts the climate crisis, and enables flourishing 
for people and planet. This means change – in our 
mind-sets and our actions. We need to learn how to 
step out in faith, embracing courage to believe that 
change now could mean fullness of life for all. 

This year, the UK will host COP26 (Conference 
of Parties), and the United Nations Climate 
Change Summit. This is a crucial time for the UK 
government to take ambitious and necessary 
action for climate justice. It will require courage 

All We Can 
Change Begins

Be Courageous 

to lead and act with boldness, and to listen to the 
experiences of those living on the frontline of the 
climate crisis around the world. 

Could you write to the UK President of the COP, to 
ask them to act in courage to take ambitious action 
ahead of this year’s COP26? 

Visit the Joint Public Issues website for ideas 
about how to engage with COP26 and how 
you can take action at this important time.   
jointpublicissues.org.uk

Change begins with action

22.03.21 
Page 43

danger (‘if I perish, I perish’ 4:16) and calls others 
to fast and pray that she will succeed in  
her mission.

In today’s passage we see that the King did receive 
her favourably and asked what her request was. 
Esther plays this game with great skill; she begins 
with an invitation to a banquet, at which the king 
again asks about her request. Esther invites him to 
another banquet the next day, and only then, after 
he has been simmering throughout a sleepless 
night (6:1) wondering what his beautiful wife 
might ask of him, does she make the appeal which 
will save her people and condemn Haman to death 
(7:1-6).  

How did Esther feel as she made her way into 
the inner court of the king’s palace? Trembling 
with fear, I suspect, and yet she steps forward.  
In 2012, after the suicide of our 18-year-old 
son, Peter, I found myself fearful of almost every 
experience, even ‘normal’ situations made me 
tremble. A good friend told me, ‘Courage is not 
feeling brave, it’s carrying on when you don’t feel 
brave’.  What courage Esther had, what courage 
she inspired in me – and still does. Those who 
carry on even when they don’t feel brave are true 
catalysts for change.  

Day 34
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For Nawalat (pictured with her mother), life has 
been very difficult since her father died. 

‘Everything has been a struggle.’

Nawalat’s mother has been doing all she can 
to support the family on her own, but it is a 
challenge. Nawalat helps with chores to ease  
the burden on her mother. 

The school Nawalat attends is a two-hour walk 
away and she would need to be up by 5am to make 
it on time. Before getting her bike, she faced the 
challenge of getting to school before they closed 
the gate and turned her away. 
 
Now, thanks to her bike, her journey time has 
halved and she has time to do all her chores. 

Chemistry is her favourite subject and she is 
looking forward to following her dreams. 
 
‘Now I have my bike to get to school, I can be a 
nurse one day.’

Pray 
• For Nawalat as she pursues her  

dream of becoming a nurse
• For all the children in education who 

face a variety of challenges to achieve 
their dreams 

• For families, like Nawalat’s, who  
have received a bike and all the 
opportunities and accessibility the 
bicycle will afford them. 

The Pursuit of Dreams
‘Jesus called the children to him and said, “Let the little children come to me, and do not 
hinder them, for the kingdom of God belongs to such as these.”’ 
Luke 18: 14

Day 35

Change begins in Uganda

23.03.21 
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Image: Nawalat embraces her mother, Tausi.
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All We Can 
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Day 36

Change begins together

Relax (5 mins):
• If you could be anyone in history, who  

would it be? Why? 

Look back (10 mins): 
• What stood out for you from the readings so 

far this week? 
• What has God been prompting you to  

think about?
• What did you think about Nawalat’s story?

Talk (20 mins):
Focus on the book of Esther (you may want to break 
into smaller groups/rooms for this section). 

• What did you think of this passage?
• What do you think is the bravest action that 

Esther takes? 
• Jill Baker shared: ‘A good friend told me, “Courage 

is not feeling brave, it’s carrying on when you don’t 
feel brave”.’ Where are there situations in the 
world which require bravery like Esther and Jill?  

• How can you apply this story to your own life? 

Pray (10 mins):
• Pray for each other
• Pray for Nawalat and her family
• Pray for All We Can’s local partner Zubo in 

Zimbabwe 
 
Change Begins with Prayer: 
This week, we are exploring using silence in prayer. 
Join Matt from the All We Can Churches Team, to 
delve deeper into how to incorporate silence  in our 
prayer lives: allwecan.org.uk/lentonline or scan 
the QR code above. 

Dig (5 mins):
Reflect on the action suggested for this passage. 
Have you written to your MP? Which other authority 
figures might you approach to tackle an injustice?  

Esther is placed in a particular situation at a 
particular time and has an opportunity to be brave 
on behalf of others. Are there situations where you 
have the opportunity to be brave on behalf of other 
people? Share as a group how you might be a bit 
braver this week.

24.03.21 
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Courage can be Contagious
You can adapt this format to fit your context and size of group. 
If using video conferencing, you may want to use smaller group 
rooms for discussion and prayer time. 

Scan me for a 
quick link to the 
video mentioned 
below!
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All We Can 
Change Begins

The story of Esther is a fascinating one of an unlikely 
heroine thrust into the world of political and 
ethnic conflict. With undertones of sexism, female 
exploitation, it features an ordinary girl, living in 
a foreign land, amongst people who would have 
preferred she suppress her culture and identity.

But what does this story have to offer to me, a 
21st century female, ordained minister?

Recent events around racial tensions and 
protests have made me more vocal on racism. The 
conversations have been difficult, and at times I felt 
misunderstood and unheard. When I heard about a 
planned protest in my community, I contacted the 
organisers, and my status as a minister allowed me a 
space on the speakers’ list.  Since then, opportunities 
have opened for me to speak on various platforms 
around the issue of race, and I was recently 
appointed as EDI officer for my district.

Three things stand out for me in Esther’s story:
 
Context matters: Esther could not speak and be 
heard were she not in the palace. She embedded 

The First Step
Revd Ramona Samuel 
Methodist Minister, self-confessed artist, aspiring contemplative, and lover of shoes and ice-cream

Day 37

Change begins when you unleash potential 
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herself into the palace community and lifestyle. 
Familiarise yourself with your local community; 
join online/offline community groups.

Connection matters: Esther’s relationship with the 
king made it possible to approach him. Who are the 
influencers in your community? Go out of your way 
to meet people and establish rapport with them.

Clarity matters: The king asked Esther what she 
‘really’ wanted, and she told him (eventually). 
Know what you want and ask for it.

Unleashing potential looks like having the courage 
to immerse oneself into a community, showing up, 
and having the courage to ask for what we want. I 
am reminded of James 4:2, which says, ‘You have 
not because you do not ask’. If we want to see 
change, we must take brave and bold steps, often 
outside our safe zones.

So what about you? What potential is lurking 
behind the doors that you are too afraid to push 
open? Change begins with the first step.

Image: Photo by Clay Banks on Unsplash
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Change begins with partnership

All We Can 
Change Begins

Top image: A woman weaves a traditional Binga basket in Zimbabwe.  
Right image: Basket weaving in Zimbabwe - Tendai Marima/All We Can

What does partnership with All We Can  
look like for you?
The Zubo – All We Can relationship has been 
more than a partnership. All We Can has been 
there for Zubo since the inception of the 
partnership. In All We Can, Zubo enjoyed the 
mutual relationship which is empathetic and has 
a shared vision on how to tackle problems that 
affect rural women in Binga District.  

What changes are you beginning to see in your 
communities? 
The rural women, local leadership and 
communities at large are beginning to take 
development into their own hands. They have 
begun to take a leading role in protecting the ilala 
palm against vandalism to ensure sustainable 
utilisation. Some men, including local leadership, 
are supporting economic empowerment projects 
led by the rural women – especially crafts and the 
soap production. Rural women’s confidence has 
greatly increased compared to the previous years.

How can All We Can’s supporters be praying  
for you?
The All We Can supporters should continue 
to pray for us to stick to the vision for which 
Zubo was created – despite challenges such as 
the Covid-19 pandemic, economic and political 
challenges that our country is going through.

Find out more about how All We Can works 
in partnership with local organisations at 
allwecan.org.uk/partnership

26.03.21 
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Meet Rosemary Cumanzala

Executive Director of Zubo Trust, Zimbabwe 
All We Can partner since 2018
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All We Can 
Change Begins

This week’s story of Esther brings to the 
forefront the realisation that God can use you in 
whatever situation you find yourself in. Jill Baker 
reflected on a particular time in her life when 
she felt fearful even in ‘normal’ situations. She 
quoted her friend, saying: 
 
‘Those who carry on even when they don’t feel brave 
are true catalysts for change.’  

When have you carried on even though you didn’t 
feel brave?

Ramona Samuel reminded us that this moment in 
time offers each of us many opportunities to call 
on  our internal wells of bravery and be courageous. 
Think about the three areas she said mattered, and 
how they relate to your life: context, connection 
and clarity.

Will You be Brave?

Day 39

Change begins with you

Use the journal page opposite to respond to these prompts:
• All We Can’s partner, Zubo, believe in empowering women to lead in their communities. Write 

down and pray for the women in your life who lead. 
• Where might God be calling you to be brave in your own life? What are the situations that need 

an extra dose of courage prayed into them? 
• Ramona shared some practical ways that she has been courageous in this season of life. Write 

down three brave acts you would like to do this week outside of your safe zone. 

‘Courage is an inner resolution to go forward despite obstacles.’ Martin Luther King Jr

27.03.21 
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How can you bring change? 
A transformative gift of £1,400 could train 
vulnerable women in Binga, Zimbabwe, and 
therefore make an incredible difference. A 
gift of this magnitude is a real investment in 
the future of communities like this, as women 
could receive training in basket weaving and 
the opportunity to participate in regional arts 
and design fairs – enabling them to provide 
for their families and build a better future. 
Visit allwecan.org.uk/give today or get in 
touch with us to make your gift in a different 
way - info@allwecan.org.uk

Top image: Esther sits on her cargo-bike, surrounded by some of her children.  
Right image: A woman sews a traditional Binga basket in Zimbabwe.
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Change Begins with Courage
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Change Begins with Righteous Anger
Alice Swain 
A Territorial Envoy within The Salvation Army and runs a church in Greenock, West Scotland

Catalysts for change

All We Can 
Change Begins

Day 40

Catalysts for change

28.03.21  
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In verse 13, Jesus gives us an insight into the 
reason for his anger and the motivation for 
turning over the tables. He declares: ‘My house 
will be called a house of prayer, but you are 
making it a den of robbers.’ 

Jesus was angered at the people sinning against 
God. They had failed to keep his temple holy. This 
motivation – that of people turning from God and 
sinning, is seen at other points in Jesus’ life. In 
Mark 3:5 we see an exchange with the Pharisees. 
It says: ‘He looked around them with anger, 
grieved at their hardness of heart.’ 

Matt 21:12-13
I have always found these couple of verses in 
Matthew 21 fascinating. It is a dramatic part of 
the Easter build-up that is often skirted over.  
However, in it we find important truths about how, 
as the church, we are called to feel a righteous 
anger at injustice and be a force for change. As a 
minister in The Salvation Army – a denomination 
with a righteous anger towards injustice and 
committed to change the world in order to bring 
God’s kingdom here on Earth – I believe that God 
calls us to get angry about the things that grieve 
God and use it as a catalyst for change. However, 
in order to do this we need to understand what 
righteous anger is, and how it can motivate us to 
fight for change. 

Image: Perezi stands outside his home in Uganda, with his 
bicycle provided by All We Can’s local partner.
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God calls us to welcome the stranger, to ‘love them 
as ourselves’ (Leviticus 19:34). But when asylum 
seekers reach the UK, many of them arrive to a 
place that is hostile. They’re not allowed to work, 
and they are given less than £40 per week to live 
on. Many are forced into destitution, and are 
treated with discrimination and distrust by the 
asylum system. Instead of discovering a place of 
hope, those fleeing risk are often met with hostility.

When children of God are treated with neglect, 
we should be rightly angry.  As Christians, we are 
called to act for change. This change can begin at 

All We Can 
Change Begins

Act for Change 

home. Our churches can be tools for sanctuary, 
countering hostility, exploitation and fear. 

Church of Sanctuary is an initiative calling churches 
to be welcoming places of safety for all and places 
that are proud to offer sanctuary to people fleeing 
violence and persecution. 

Could your church or group begin change 
with action, and sign up to be a Church of 
Sanctuary? churchofsanctuary.org

Change begins with action

29.03.21 
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Jesus’ anger came from sadness at the sin against 
God. This too should be what motivates our 
righteous anger. Our anger is not about us but about 
God and the things that go against his word. Justice 
matters to God. Micah 6:8 says: ‘and what does the 
LORD require of you but to do justice, and to love 
kindness, and to walk humbly with your God?’

When we experience righteous anger we can 
choose to ignore it or we can use it as a catalyst 
for change. Ephesians 4:26 makes is clear that 
anger should never lead us to sin, so we must 
use our righteous anger to help to change the 

injustice we see while clinging onto Romans 
12:21 ‘Do not be overcome by evil, but overcome 
evil with good’ 

Throughout the history of The Salvation Army 
we have seen how righteous anger has been used 
as a catalyst for change, in areas such as poverty, 
exploitation and human trafficking and the same 
is true in All We Can. We each play a part in the 
change whether it is through partnering with All 
We Can, getting your church involved or by praying. 
The challenge today is what makes you angry and 
how will you use it as a catalyst for change? 

Day 41
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Betty has been the sole carer for her seven 
children, since her husband abandoned his 
responsibilities for them.

‘Now I’m the mother and the father.’  

She digs other people’s fields, cuts sugar cane 
and sometimes fetches water for other people to 
make a small amount of money to support  
her family. 

Betty’s son, Perezi, has received a bike from All 
We Can’s partner FABIO. The bike has made it 
much easier for Perezi to now fetch water for 
other people and alleviate some of the burden on 
Betty by making some money. 

Perezi is diabetic and the long walk to school took 
a physical toll on him – especially on his legs. The 

bike has made a big difference and Betty feels 
hopeful about the impact on them as a family:

‘If God allows, my son will become a successful 
man and I won’t have to dig other people’s fields 
anymore.’ 

Pray 
• For single parents like Betty who are 

both mother and father to their children

• For Perezi as he attends school and 
works to help support his family

• For those in your own life that face 
health issues, broken relationships and 
financial worries

The Water of Life
‘The Spirit and the bride say, “Come!” And let the one who hears say, “Come!” Let the one who 
is thirsty come; and let the one who wishes take the free gift of the water of life.’  
Revelation 22: 17

Day 42

Change begins in Uganda

30.03.21 
Page 52 Image: Betty collects water for her family in Butagaya.
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Day 43

Change begins together

Relax (5 mins):
• What acts of kindness have you seen recently? 

Look back (10 mins): 
• What stood out for you from the readings  

so far this week? 
• What has God been prompting you  

to think about?
• What did you think about Betty’s story?

Talk (20 mins):
Focus on Matthew 21:12-13 (you may want to break 
into smaller groups/rooms for this section). 
 
• What do you think of this passage? 
• What do you think of ‘angry’ Jesus here?
• What gets in the way of your prayer life?
• Where would you like to see Jesus turning the 

tables today?  

Pray (10 mins):
• Pray for each other
• Pray for Betty, Perezi and their family
• Pray for All We Can’s local partner Lutheran 

World Federation in Jordan
 
Change Begins with Prayer: 
This week, we are exploring using Lectio Divina in 
prayer. Join Matt from the All We Can Churches 
Team, to delve deeper into how we can use Lectio 
Divina in our prayer lives: allwecan.org.uk/
lentonline or scan the QR code above 

Dig (5 mins):
Reflect on the suggested action for the Matthew 
passage. Did you discover anything new? 

31.03.21 
Page 53

Turning Tables

You can adapt this format to fit your context and size of group. 
If using video conferencing, you may want to use smaller group 
rooms for discussion and prayer time. 

Scan me for a 
quick link to the 
video mentioned 
below!
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Change Begins

For me, this passage, where Jesus cleanses the 
temple, is the perfect example of who Jesus is – he’s 
current, active and radical. When we see injustices in 
our world – like racism, poverty, or the climate crisis, 
we should ask ourselves: ‘What would Jesus do?’ 

I’m sure Jesus would be marching with Black Lives 
Matter protesters or sitting with students at the 
school strikes for climate. I think Jesus would be 
angry. Angry that God’s world is being destroyed 
by the way we live; angry that for all the wealth 
in the world, people are starving; angry that safe 
countries are shutting their doors to humans 
escaping war and persecution.

But Jesus’ anger doesn’t come from human 
dissatisfaction; it’s righteous anger – rooted in 
prayer and scripture. As Christians, God gives us 
a vision for a world where all of God’s children 
are set free by people living out God’s love and 
compassion. Righteous anger means that we 
Christians have even more reason to speak out 
and take action on these issues. 

On my faith journey, righteous anger has been 
key to unleashing my potential. Recognising 

Maundy Thursday
Phoebe Parkin 
Methodist Youth President

Day 44

Change begins when you unleash potential 
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the beauty of God’s creation led me to anger at 
the destruction caused by humanity, which in 
turn prompts me to action – as well as personal 
lifestyle choices, my theme as Youth President has 
been ‘God’s World, Our Home’ which focuses on 
climate activism.

Righteous anger does not equate to hostility. 
On the contrary, Christian activism calls us to be 
gracious and kind in our actions, something that 
can be difficult when one is passionate. Likewise, 
unleashing potential does not mean we will do 
everything perfectly – we must discern what is 
ours to do and may make mistakes along the way. 
Finally, we must wrap ourselves in God’s power – 
prayer should be our armour and our weapon. 

Read John 13:1-17 
‘I have set you an example that you should 
do as I have done for you. Very truly I tell you, 
no servant is greater than his master, nor is a 
messenger greater than the one who sent him. 
Now that you know these things, you will be 
blessed if you do them.’ 
 
Who can you serve today and follow  
Jesus’ example?

Image: A young boy transports heavy jerry cans of water on a bicycle in Uganda.
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Change begins with partnership

All We Can 
Change Begins

What does partnership with All We Can  
look like for you?
With the support of All We Can, we are running 
a Community Centre in Za’atari Refugee camp. 
We offer a range of different activities that help 
people reach their full potential. This includes 
counselling, parenting classes and vocational 
training, but also music, Zumba, art therapy, 
football and a daycare centre for 3-5 year olds. 
The staff of All We Can have been very supportive, 
engaged and are continuously working with us to 
ensure that we provide the best possible service. 

What changes are you beginning to see in your 
communities? 
More and more people know how to find us. 
We now have a waiting list for some of our 
activities, and the feedback we receive has been 
very positive. We are most proud when people 
report that they are feeling better, that they have 
hope and plans for the future. In addition to the 
individual benefits that people receive when 
participating in our activities, the community 
centre is also providing a space for community 
members to support each other. Several 
community initiatives were set up at our centre, 
such as give-away market and a collective food 
production initiative that allows women to gain 
some income. Unfortunately, this has become 

more difficult due to the frequent lockdowns and 
extended curfew.

What are your hopes for the future? Where do 
you want to see change happening?
We believe in the strength and resilience of all 
the people we work with. Through our activities, 
we assist people in making their dreams come 
true in a way that respects the rights of women, 
men, boys and girls alike. These dreams are about 
good quality education, (mental and physical) 
healthcare and opportunities to provide for their 
families. 

We would like to see a future where the rights of 
all people are respected and upheld, and where 
refugees have equal access to social and economic 
opportunities. 

How can All We Can’s supporters be praying  
for you?
Covid-19 is affecting lives all over the globe. In the 
communities where we work, we are noticing an 
increase in domestic violence and poverty. At the 
same time, our capacity to respond is diminishing as 
funds are drying up. We are therefore extra grateful 
for the continued support of All We Can. We invite 
All We Can supporters in joining our prayers for a 
safe and swift way out of this pandemic, so that we 
can continue the work we started. 

02.04.21 
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Meet Islam Shdaifat
Area Manager for Za’atari Refugee Camp, LWF (Lutheran World Federation), 
All We Can partner since 2019

Image: Women having sewing lessons in Za’atari refugee camp.
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Today is Holy Saturday. The Jesus you 
encountered in the Bible passage this week was 
angry at how the temple had been turned from 
a house of prayer into a den of sinners. Today, 
you wait. Perhaps Jesus’ disciples and followers 
would have also been angry. Angry that he 
had died when they believed he was going to 
overcome the authorities. 

Righteous anger can propel you forward to 
take on challenges you do not feel equipped 
for: the desire to seek justice where there is 
injustice; to end poverty where it is rife; to see 
each person fulfilling their potential, no matter 
their circumstances. Righteous anger can be a 
powerful tool. 

Today, as you sit in the space between death and 
resurrection, allow God to stir a righteous anger 
within your own heart. Alice Swain asked: ‘What 
makes you angry and how will you use it as a 
catalyst for change?’ 

Holy Saturday

Day 46

Change begins with you
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Read Matthew 27:62-66; 
Romans 6:3-11; 1 Peter 4:1-8  

 
How can you bring change?  
Your monthly gift of £6 could enable  
All We Can’s partner FABIO to continue 
providing bikes through their cycle to 
school programme. Help break the cycle of 
poverty today at  
allwecanorg.uk/changebegins or by filling 
out the form at the end of this devotional. 
 
Think about:
• What are the main examples of injustice 

that make you angry? What can you do 
about them? 

• Write a letter to yourself to be read in 
six months. Write out your hopes for 
the world and the actions you have been 
prompted to take. 

‘Hope has two beautiful daughters; their 
names are Anger and Courage. Anger at the 
way things are, and Courage to see that they 
do not remain as they are.’ 
Augustine of Hippo

Top image: David and Florence, picture outside their home in Uganda. 
Right image: Mwaiduma stands by her bicycle, surrounded by her family outside their home.
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Nothing is as Expected
Day 47

Change begins with you

04.04.21 
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Read John 20:1-18

‘Mary Magdalene went to the disciples with the 
news: “I have seen the Lord!”’ 

This time last year, we were two weeks into 
the first shutdown in response to the Covid-19 
pandemic. People were frantically figuring out 
how to work from home whilst educating their 
children. Others were plunged into uncertainty 
about when they would see their grandchildren 
again, whether they would even have paid 
employment or be able to stay in their homes. 

Uncertainty was rife - and for many of us, still is. 

The image of Mary standing outside the 
tomb, crying, is one you may easily relate to. 
I certainly do. She has come to the tomb with 
an expectation of what she will find – and then 
nothing is as it seems. This last year has been 
similar. Nothing was as expected. 

There has been so much death. There is an 
immense sadness about how the coronavirus 
has shaped our experiences these last twelve 
months: sadness for those who have died from 
the virus, and those who have died from other 
illnesses - all alone, because visitors were not 
allowed. There is the sadness of letting go of 
our dreams and plans; weddings postponed, 
celebrations, funerals and memorials alike held 
over the internet. We all have different stories 
from this year of deaths. 

Weeping is a natural response to the magnitude 
of loss. Mary weeps. But then, she notices 
someone standing by her. The moment is so full 
of expectation. Perhaps she will get answers 
from the gardener. 

Instead, the risen Jesus simply says her name. 
She is known. 

We, like Mary, are called by name. Jesus has 
not been absent in this time of loss and death. 
He has been present with us, in the midst of the 
suffering. We may have felt like we have been 
living in an extended Holy Saturday; grieving, 
frightened and waiting for the resurrection and 
celebration.  

Easter is our reminder that death has been 
overcome. We could not have this joyous 
moment without the suffering of Christ. We 
could not have the hope fulfilled, without the loss 
and pain. Death and resurrection sit side-by-side, 
but we know how this story goes. We, like Jesus, 
carry the scars of pain. But our hope is in the 
risen Lord. The one who knows us and continues 
to be with us. 

Throughout this season of Lent, you have heard 
stories of change. You have heard stories of hope. 
This Easter, will you accept that change can begin 
within and through you? Can you see the power 
of God at work in your own life, and in the wider 
world? Will you be a part of the change? 

At the beginning of Lent, you were reminded of 
Jesus’ invitation to the disciples to ‘follow me.’ 
Following Jesus’ example will take courage like 
Esther, leadership like Moses, incredulous joy 
like Sarah, heartache like Martha, an openness 
to being led by the Holy Spirit and the righteous 
anger modelled by Jesus himself. 

So, start today. Sign up to be a regular giver 
and commit to walking alongside communities 
determined to break the cycle of poverty. Write 
to your MP about the issues that make you 
rightly angry. Find out more about the challenges 
facing people caused by injustice and poverty, 
and how you can stand in partnership with them. 

To believe in resurrection is to believe in the 
possibility of change. That change begins today. 
With you. 
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Lord of Resurrection, 
We thank you for the reminder this Eastertide 
that you have overcome death. 
 
Lord, we have seen so much death and grief 
in recent times;

Thank you for walking with us, 
Calling us by name, 
And leaving your Holy Spirit. 

An Easter prayer

All We Can 
Change Begins

04.04.21 
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Resurrected Saviour, 
We pray that the change  
which began on the cross, 
Continued in the silence of Holy Saturday, 
And left the tomb empty, 
Will continue in our own hearts and lives, 
Through the power of your Holy Spirit.  
We ask all this in Jesus’ name, 
Amen.

allwecan.org.uk  

facebook instagram twitter youtube @allwecanuk

Image: Nawalat stands ready to cycle to school.
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All We Can is the operating name of 
The Methodist Relief and Development 
Fund, a charity registered in England 
and Wales, number 291691

????

Young girls like Nawalat have the potential they 
need to break the cycle of poverty. 

The regular support of people like you helped 
provide Nawalat with her bicycle – and now, she 
can take her future into her own hands. Nawalat’s 
two-hour walk to school, and the risks she faced 
along the way, meant she arrived late, and was 
turned away.  Now she cycles, she’s there on time, 
every day – and she can help with chores as well. 
Her dream of becoming a nurse has been made 
possible, thanks to her bicycle. 

By starting your monthly gift today, you could help 
many more girls like Nawalat gain the tools they 
need to break the cycle of poverty, and journey 
into a future full of possibility. 

 

Change begins  
with your regular support 
 
Your gift of £6 a month could help to 
break the cycle of poverty for a child 
like Nawalat. With a bicycle, she can 
access education and start her journey to 
fulfilling her God-given potential.
 
Will you stand together with girls like 
Nawalat today?

For girls like Nawalat, a bicycle is more than a way to travel.  
It is a way to break the cycle of poverty.

Your support can help make that change possible.

All We Can 
Change Begins Page 57

My details 

Title:         First Name:                                     Surname:                                               Address:    

                                                                            

                                                                                                                                                      

Postcode:                       Telephone:                                                                       

Email:                                                                                 

If you would like to receive updates by email about our work and how you can support us, please enter 
your email above (you can unsubscribe at any time). 
 
We promise to never sell or swap your details and you can change your preferences at any time.  
All We Can holds your details to thank you for your gift, process Gift Aid, to send you occasional updates 
about our work and how you can support us. If you would prefer not to receive these updates by post, 
please tick here 

 
 
 
 
 
 
 
 
Gift Aid. Make your gift give more.  
 
  I am a UK taxpayer and would like All We Can to treat all donations I have made for the four 
years prior to this year and all donations from the date of this declaration as Gift Aid donations 
unless I notify you otherwise. I understand that if I pay less income tax and/or capital gains tax than 
the amount of Gift Aid claimed on all my donations in that tax year it is my responsibility to pay any 
difference.

 
Signature:                                                         Date:        /        /        

Welcome: Love is Life-Changing 

As you embark on your journey through Lent, you 
will find stories throughout this devotional which 
will keep bringing you back to the life-changing, 
action-inducing, heart-soaring reminder that the 
message of Jesus brings. 

In each fibre of the Bible is a story of love. A love 
that invites us in and sends us out to share it. An 
all-consuming love that spans the grief over the 
death of a friend, laughter at the birth of a long-
awaited child, the pull of the Spirit, the call to be 
brave, all the way to death on a cross. 

Catalysts for Change 
Bible reflections from a range of writers on how 
the Bible is where change begins. 

Change Begins with Action
Practical ideas for actions you can do in response 
to the Bible reading, from the Methodist 
Evangelism and Growth Team and the Joint Public 
Issues Team (JPIT).

Change Begins in Uganda
A chance to meet members of the community 
of Butagaya, Uganda, and hear how change is 
beginning with a bicycle. 

Change Begins Together
Aimed especially at small groups, this is a session 
plan for 45-60 mins, giving you a chance to discuss 
and respond to the week’s readings and reflect 
on how change begins when we work together. 
You can join the All We Can Churches Team at 
allwecan.org.uk/lentgroup as they facilitate an 
online small group during Lent. 

Change Begins When You Unleash Potential
Personal reflections from a wide range of writers 
on the weekly theme and what it means for them 
in their own context.  

Change Begins with Partnership
Meet and find out more about some of All We 
Can’s local partners around the world. 

Change Begins with You
A chance to think practically about how you  
can personally respond to the weekly theme  
and stories. 

Journal Page 
Use this page to make notes throughout the week 
and respond to the reflections and stories you are 
reading. How can change begin with you?

Find service ideas and resources  
related to Change Begins this Lent at  
allwecan.org.uk/lentgroup

‘A new command I give you: Love one another. As I have loved you, so 
you must love one another. By this everyone will know that you are my 
disciples, if you love one another.’ John 13: 34-35

This devotional is designed for an individual or group. It will help you to explore the many 
different ways that meaningful change can begin this Lent. 

How to use

All We Can 
Change Begins

We hope this devotional will be a helpful tool as 
you engage with God during Lent. We pray that 
you will meet Jesus in these pages, in the stories 
from Uganda, in the challenge of asking God how 
you can unleash your own potential – and that 
you will see how vital you are as part of the  
All We Can movement. 

May God bless you and speak to you this Lent. 
Change begins here. Are you ready?

Sheila Matthews (Editor)
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To start your regular gift today, complete this form and return it using the envelope attached to: All We Can, 
126 Fairlie Rd, Slough SL1 4PY . Alternatively, you can start your gift online at allwecan.org.uk/changebegins

Change  
begins with you!
Yes, I’m ready to see change begin through my monthly gift.  
I would like to support the work of All We Can with a regular donation of

£                                a month  starting on:   1st or  15th of     /  
 
Name a full address of your Bank or Building Society

 
To the manager:                     Bank / Building Society       

Address:                                                           

                 Postcode:    

 

Names of account holder:                       

Bank/Building Society Account No  Branch Sort Code

                   
Instruction to Bank/Building Society 
Please pay All We Can Direct Debits from the account detailed in this Instruction subject  to the safeguards assured 

by the Direct Debit Guarantee. I understand that this Instruction may remain with All We Can and, if so, details will be 

passed electronically to my Bank/Building Society.

Signature:                                                 Date:          /          /  
    
Banks and Building Societies may not accept Direct Debit Instructions from some types of account. All We Can Direct 
Debits are administered by the Charities Aid Foundation (CAF). Your donations will appear on your bank statement with 
the reference ‘Charity Donation’. 

Yes, I’m ready to see change begin through my one-off gift. 
I would like to give a gift of     £ 

 I enclose a cheque made payable to ‘All We Can’ OR
 Please debit my VISA/Mastercard/Maestro/Delta/CAF card 

Card number:  

                         
Expiry Date:    /      Start Date (Maestro only):     /   
Security No.      Issue No. (Maestro only):  
Signature:                       Date:          /          /     

 691213
Service user number

All We Can is the operating name of The Methodist Relief and 
Development Fund, a charity registered in England and Wales, 
number 291691

allwecan.org.uk/changebegins  

facebook instagram twitter @allwecanuk  
info@allwecan.org.uk  
020 7467 5132

All We Can is an international 
development and relief organisation, 
working to see every person’s potential 
fulfilled. Focussed on serving the world’s 
most marginalised communities, All We 
Can is rooted in the Christian faith.

Our purpose
All We Can works through partnership alongside 
our global neighbours most impacted by disasters, 
poverty and injustice to enable flourishing and 
resilient communities. The donations that you make 
will be put to work improving the lives of some of 
the world’s poorest people, not only helping them 
to provide for their families’ basic needs but helping 
them to fulfil their God-given potential.

Change Begins
This Lent, God’s story of transformation  
begins with you
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All We Can is the operating name of 
The Methodist Relief and Development 
Fund, a charity registered in England 
and Wales, number 291691

????

Young girls like Nawalat have the potential they 
need to break the cycle of poverty. 

The regular support of people like you helped 
provide Nawalat with her bicycle – and now, she 
can take her future into her own hands. Nawalat’s 
two-hour walk to school, and the risks she faced 
along the way, meant she arrived late, and was 
turned away.  Now she cycles, she’s there on time, 
every day – and she can help with chores as well. 
Her dream of becoming a nurse has been made 
possible, thanks to her bicycle. 

By starting your monthly gift today, you could help 
many more girls like Nawalat gain the tools they 
need to break the cycle of poverty, and journey 
into a future full of possibility. 

 

Change begins  
with your regular support 
 
Your gift of £6 a month could help to 
break the cycle of poverty for a child 
like Nawalat. With a bicycle, she can 
access education and start her journey to 
fulfilling her God-given potential.
 
Will you stand together with girls like 
Nawalat today?

For girls like Nawalat, a bicycle is more than a way to travel.  
It is a way to break the cycle of poverty.

Your support can help make that change possible.

All We Can 
Change Begins Page 57

My details 

Title:         First Name:                                     Surname:                                               Address:    

                                                                            

                                                                                                                                                      

Postcode:                       Telephone:                                                                       

Email:                                                                                 

If you would like to receive updates by email about our work and how you can support us, please enter 
your email above (you can unsubscribe at any time). 
 
We promise to never sell or swap your details and you can change your preferences at any time.  
All We Can holds your details to thank you for your gift, process Gift Aid, to send you occasional updates 
about our work and how you can support us. If you would prefer not to receive these updates by post, 
please tick here 

 
 
 
 
 
 
 
 
Gift Aid. Make your gift give more.  
 
  I am a UK taxpayer and would like All We Can to treat all donations I have made for the four 
years prior to this year and all donations from the date of this declaration as Gift Aid donations 
unless I notify you otherwise. I understand that if I pay less income tax and/or capital gains tax than 
the amount of Gift Aid claimed on all my donations in that tax year it is my responsibility to pay any 
difference.

 
Signature:                                                         Date:        /        /        

Welcome: Love is Life-Changing 

As you embark on your journey through Lent, you 
will find stories throughout this devotional which 
will keep bringing you back to the life-changing, 
action-inducing, heart-soaring reminder that the 
message of Jesus brings. 

In each fibre of the Bible is a story of love. A love 
that invites us in and sends us out to share it. An 
all-consuming love that spans the grief over the 
death of a friend, laughter at the birth of a long-
awaited child, the pull of the Spirit, the call to be 
brave, all the way to death on a cross. 

Catalysts for Change 
Bible reflections from a range of writers on how 
the Bible is where change begins. 

Change Begins with Action
Practical ideas for actions you can do in response 
to the Bible reading, from the Methodist 
Evangelism and Growth Team and the Joint Public 
Issues Team (JPIT).

Change Begins in Uganda
A chance to meet members of the community 
of Butagaya, Uganda, and hear how change is 
beginning with a bicycle. 

Change Begins Together
Aimed especially at small groups, this is a session 
plan for 45-60 mins, giving you a chance to discuss 
and respond to the week’s readings and reflect 
on how change begins when we work together. 
You can join the All We Can Churches Team at 
allwecan.org.uk/lentgroup as they facilitate an 
online small group during Lent. 

Change Begins When You Unleash Potential
Personal reflections from a wide range of writers 
on the weekly theme and what it means for them 
in their own context.  

Change Begins with Partnership
Meet and find out more about some of All We 
Can’s local partners around the world. 

Change Begins with You
A chance to think practically about how you  
can personally respond to the weekly theme  
and stories. 

Journal Page 
Use this page to make notes throughout the week 
and respond to the reflections and stories you are 
reading. How can change begin with you?

Find service ideas and resources  
related to Change Begins this Lent at  
allwecan.org.uk/lentgroup

‘A new command I give you: Love one another. As I have loved you, so 
you must love one another. By this everyone will know that you are my 
disciples, if you love one another.’ John 13: 34-35

This devotional is designed for an individual or group. It will help you to explore the many 
different ways that meaningful change can begin this Lent. 

How to use

All We Can 
Change Begins

We hope this devotional will be a helpful tool as 
you engage with God during Lent. We pray that 
you will meet Jesus in these pages, in the stories 
from Uganda, in the challenge of asking God how 
you can unleash your own potential – and that 
you will see how vital you are as part of the  
All We Can movement. 

May God bless you and speak to you this Lent. 
Change begins here. Are you ready?

Sheila Matthews (Editor)
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To start your regular gift today, complete this form and return it using the envelope attached to: All We Can, 
126 Fairlie Rd, Slough SL1 4PY . Alternatively, you can start your gift online at allwecan.org.uk/changebegins

Change  
begins with you!
Yes, I’m ready to see change begin through my monthly gift.  
I would like to support the work of All We Can with a regular donation of

£                                a month  starting on:   1st or  15th of     /  
 
Name a full address of your Bank or Building Society

 
To the manager:                     Bank / Building Society       

Address:                                                           

                 Postcode:    

 

Names of account holder:                       

Bank/Building Society Account No  Branch Sort Code

                   
Instruction to Bank/Building Society 
Please pay All We Can Direct Debits from the account detailed in this Instruction subject  to the safeguards assured 

by the Direct Debit Guarantee. I understand that this Instruction may remain with All We Can and, if so, details will be 

passed electronically to my Bank/Building Society.

Signature:                                                 Date:          /          /  
    
Banks and Building Societies may not accept Direct Debit Instructions from some types of account. All We Can Direct 
Debits are administered by the Charities Aid Foundation (CAF). Your donations will appear on your bank statement with 
the reference ‘Charity Donation’. 

Yes, I’m ready to see change begin through my one-off gift. 
I would like to give a gift of     £ 

 I enclose a cheque made payable to ‘All We Can’ OR
 Please debit my VISA/Mastercard/Maestro/Delta/CAF card 

Card number:  

                         
Expiry Date:    /      Start Date (Maestro only):     /   
Security No.      Issue No. (Maestro only):  
Signature:                       Date:          /          /     

 691213
Service user number

All We Can is the operating name of The Methodist Relief and 
Development Fund, a charity registered in England and Wales, 
number 291691

allwecan.org.uk/changebegins  

facebook instagram twitter @allwecanuk  
info@allwecan.org.uk  
020 7467 5132

All We Can is an international 
development and relief organisation, 
working to see every person’s potential 
fulfilled. Focussed on serving the world’s 
most marginalised communities, All We 
Can is rooted in the Christian faith.

Our purpose
All We Can works through partnership alongside 
our global neighbours most impacted by disasters, 
poverty and injustice to enable flourishing and 
resilient communities. The donations that you make 
will be put to work improving the lives of some of 
the world’s poorest people, not only helping them 
to provide for their families’ basic needs but helping 
them to fulfil their God-given potential.

Change Begins
This Lent, God’s story of transformation  
begins with you

Booklet - Spreadsv3.indd   62-64Booklet - Spreadsv3.indd   62-64 23/12/2020   17:2323/12/2020   17:23


	355318 Cover_High Res
	355318 Text_High Res
	355318 Cover_High Res
	355318 Cover_High Res



