
To start your regular gift today, complete this form and return it using the envelope attached to: All We Can, 
126 Fairlie Rd, Slough SL1 4PY . Alternatively, you can start your gift online at allwecan.org.uk/changebegins

Change  
begins with you!
Yes, I’m ready to see change begin through my monthly gift.  
I would like to support the work of All We Can with a regular donation of

£                                a month  starting on:   1st or  15th of     /  
 
Name a full address of your Bank or Building Society

 
To the manager:                     Bank / Building Society       

Address:                                                           

                 Postcode:    

 

Names of account holder:                       

Bank/Building Society Account No  Branch Sort Code

                   
Instruction to Bank/Building Society 
Please pay All We Can Direct Debits from the account detailed in this Instruction subject  to the safeguards assured 

by the Direct Debit Guarantee. I understand that this Instruction may remain with All We Can and, if so, details will be 

passed electronically to my Bank/Building Society.

Signature:                                                 Date:          /          /  
    
Banks and Building Societies may not accept Direct Debit Instructions from some types of account. All We Can Direct 
Debits are administered by the Charities Aid Foundation (CAF). Your donations will appear on your bank statement with 
the reference ‘Charity Donation’. 

Yes, I’m ready to see change begin through my one-off gift. 
I would like to give a gift of     £ 

 I enclose a cheque made payable to ‘All We Can’ OR
 Please debit my VISA/Mastercard/Maestro/Delta/CAF card 

Card number:  

                         
Expiry Date:    /      Start Date (Maestro only):     /   
Security No.      Issue No. (Maestro only):  
Signature:                       Date:          /          /     

 691213
Service user number

All We Can is the operating name of The Methodist Relief and 
Development Fund, a charity registered in England and Wales, 
number 291691

allwecan.org.uk/changebegins  

facebook instagram twitter @allwecanuk  
info@allwecan.org.uk  
020 7467 5132

All We Can is an international 
development and relief organisation, 
working to see every person’s potential 
fulfilled. Focussed on serving the world’s 
most marginalised communities, All We 
Can is rooted in the Christian faith.

Our purpose
All We Can works through partnership alongside 
our global neighbours most impacted by disasters, 
poverty and injustice to enable flourishing and 
resilient communities. The donations that you make 
will be put to work improving the lives of some of 
the world’s poorest people, not only helping them 
to provide for their families’ basic needs but helping 
them to fulfil their God-given potential.

Change Begins
This Lent, God’s story of transformation  
begins with you
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Change Begins with Courage
Jill Baker 
Chair of the Methodist Council 

Catalysts for change

All We Can 
Change Begins

Day 33

Catalysts for change

21.03.21 
Page 42

something of a falling out between king and queen 
(see the last few words in 4:11) and she reminds 
Mordecai that, ‘If any man or woman goes to the 
king without being called, there is but one law – all 
alike are to be put to death. Only if the king holds 
out the golden sceptre to someone, may that 
person live.’ (4:11). Mordecai is not deterred and 
in the most famous phrase from the book suggests 
to Esther that ‘Perhaps you have come to royal 
dignity for just such a time as this’. (4:14)

That verse is the turning point in the story – 
until then Esther has been told what to do by a 
succession of men; now she takes control.  She 
makes up her mind to go to the king, despite the 

Esther 5:1-7  
Drama, intrigue, glamour, the downfall of the 
wicked and the raising up of the underdog… it’s a 
great storyline; think Oliver Twist, think Jane Eyre, 
think Wolf Hall, think Esther!  

Do read the whole story (or at least until the end 
of chapter 8) to see how this snippet fits in.  In 
brief, Esther is a beautiful Jewish orphan who 
becomes the wife of a weak king and is challenged 
by her cousin and guardian, Mordecai, to use her 
position to rescue the Jewish people from a plot to 
destroy them, hatched by the villain, Haman.  

When Mordecai first approaches Esther with this 
request, she demurs.  Perhaps there has been 

Image: Tausi’s daughter can now access school quickly and safely,  
thanks to her bicycle.
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We are in a climate emergency. Urgent action 
is needed by governments, organisations and 
individuals in order for us to create a society that 
averts the climate crisis, and enables flourishing 
for people and planet. This means change – in our 
mind-sets and our actions. We need to learn how to 
step out in faith, embracing courage to believe that 
change now could mean fullness of life for all. 

This year, the UK will host COP26 (Conference 
of Parties), and the United Nations Climate 
Change Summit. This is a crucial time for the UK 
government to take ambitious and necessary 
action for climate justice. It will require courage 

All We Can 
Change Begins

Be Courageous 

to lead and act with boldness, and to listen to the 
experiences of those living on the frontline of the 
climate crisis around the world. 

Could you write to the UK President of the COP, to 
ask them to act in courage to take ambitious action 
ahead of this year’s COP26? 

Visit the Joint Public Issues website for ideas 
about how to engage with COP26 and how 
you can take action at this important time.   
jointpublicissues.org.uk

Change begins with action

22.03.21 
Page 43

danger (‘if I perish, I perish’ 4:16) and calls others 
to fast and pray that she will succeed in  
her mission.

In today’s passage we see that the King did receive 
her favourably and asked what her request was. 
Esther plays this game with great skill; she begins 
with an invitation to a banquet, at which the king 
again asks about her request. Esther invites him to 
another banquet the next day, and only then, after 
he has been simmering throughout a sleepless 
night (6:1) wondering what his beautiful wife 
might ask of him, does she make the appeal which 
will save her people and condemn Haman to death 
(7:1-6).  

How did Esther feel as she made her way into 
the inner court of the king’s palace? Trembling 
with fear, I suspect, and yet she steps forward.  
In 2012, after the suicide of our 18-year-old 
son, Peter, I found myself fearful of almost every 
experience, even ‘normal’ situations made me 
tremble. A good friend told me, ‘Courage is not 
feeling brave, it’s carrying on when you don’t feel 
brave’.  What courage Esther had, what courage 
she inspired in me – and still does. Those who 
carry on even when they don’t feel brave are true 
catalysts for change.  

Day 34

Booklet - Spreadsv3.indd   43Booklet - Spreadsv3.indd   43 23/12/2020   17:2223/12/2020   17:22



All We Can 
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For Nawalat (pictured with her mother), life has 
been very difficult since her father died. 

‘Everything has been a struggle.’

Nawalat’s mother has been doing all she can 
to support the family on her own, but it is a 
challenge. Nawalat helps with chores to ease  
the burden on her mother. 

The school Nawalat attends is a two-hour walk 
away and she would need to be up by 5am to make 
it on time. Before getting her bike, she faced the 
challenge of getting to school before they closed 
the gate and turned her away. 
 
Now, thanks to her bike, her journey time has 
halved and she has time to do all her chores. 

Chemistry is her favourite subject and she is 
looking forward to following her dreams. 
 
‘Now I have my bike to get to school, I can be a 
nurse one day.’

Pray 
• For Nawalat as she pursues her  

dream of becoming a nurse
• For all the children in education who 

face a variety of challenges to achieve 
their dreams 

• For families, like Nawalat’s, who  
have received a bike and all the 
opportunities and accessibility the 
bicycle will afford them. 

The Pursuit of Dreams
‘Jesus called the children to him and said, “Let the little children come to me, and do not 
hinder them, for the kingdom of God belongs to such as these.”’ 
Luke 18: 14

Day 35

Change begins in Uganda

23.03.21 
Page 44

Image: Nawalat embraces her mother, Tausi.
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Day 36

Change begins together

Relax (5 mins):
• If you could be anyone in history, who  

would it be? Why? 

Look back (10 mins): 
• What stood out for you from the readings so 

far this week? 
• What has God been prompting you to  

think about?
• What did you think about Nawalat’s story?

Talk (20 mins):
Focus on the book of Esther (you may want to break 
into smaller groups/rooms for this section). 

• What did you think of this passage?
• What do you think is the bravest action that 

Esther takes? 
• Jill Baker shared: ‘A good friend told me, “Courage 

is not feeling brave, it’s carrying on when you don’t 
feel brave”.’ Where are there situations in the 
world which require bravery like Esther and Jill?  

• How can you apply this story to your own life? 

Pray (10 mins):
• Pray for each other
• Pray for Nawalat and her family
• Pray for All We Can’s local partner Zubo in 

Zimbabwe 
 
Change Begins with Prayer: 
This week, we are exploring using silence in prayer. 
Join Matt from the All We Can Churches Team, to 
delve deeper into how to incorporate silence  in our 
prayer lives: allwecan.org.uk/lentonline or scan 
the QR code above. 

Dig (5 mins):
Reflect on the action suggested for this passage. 
Have you written to your MP? Which other authority 
figures might you approach to tackle an injustice?  

Esther is placed in a particular situation at a 
particular time and has an opportunity to be brave 
on behalf of others. Are there situations where you 
have the opportunity to be brave on behalf of other 
people? Share as a group how you might be a bit 
braver this week.

24.03.21 
Page 45

Courage can be Contagious
You can adapt this format to fit your context and size of group. 
If using video conferencing, you may want to use smaller group 
rooms for discussion and prayer time. 

Scan me for a 
quick link to the 
video mentioned 
below!
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The story of Esther is a fascinating one of an unlikely 
heroine thrust into the world of political and 
ethnic conflict. With undertones of sexism, female 
exploitation, it features an ordinary girl, living in 
a foreign land, amongst people who would have 
preferred she suppress her culture and identity.

But what does this story have to offer to me, a 
21st century female, ordained minister?

Recent events around racial tensions and 
protests have made me more vocal on racism. The 
conversations have been difficult, and at times I felt 
misunderstood and unheard. When I heard about a 
planned protest in my community, I contacted the 
organisers, and my status as a minister allowed me a 
space on the speakers’ list.  Since then, opportunities 
have opened for me to speak on various platforms 
around the issue of race, and I was recently 
appointed as EDI officer for my district.

Three things stand out for me in Esther’s story:
 
Context matters: Esther could not speak and be 
heard were she not in the palace. She embedded 

The First Step
Revd Ramona Samuel 
Methodist Minister, self-confessed artist, aspiring contemplative, and lover of shoes and ice-cream

Day 37

Change begins when you unleash potential 

25.03.21 
Page 46

herself into the palace community and lifestyle. 
Familiarise yourself with your local community; 
join online/offline community groups.

Connection matters: Esther’s relationship with the 
king made it possible to approach him. Who are the 
influencers in your community? Go out of your way 
to meet people and establish rapport with them.

Clarity matters: The king asked Esther what she 
‘really’ wanted, and she told him (eventually). 
Know what you want and ask for it.

Unleashing potential looks like having the courage 
to immerse oneself into a community, showing up, 
and having the courage to ask for what we want. I 
am reminded of James 4:2, which says, ‘You have 
not because you do not ask’. If we want to see 
change, we must take brave and bold steps, often 
outside our safe zones.

So what about you? What potential is lurking 
behind the doors that you are too afraid to push 
open? Change begins with the first step.

Image: Photo by Clay Banks on Unsplash
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Day 38

Change begins with partnership

All We Can 
Change Begins

Top image: A woman weaves a traditional Binga basket in Zimbabwe.  
Right image: Basket weaving in Zimbabwe - Tendai Marima/All We Can

What does partnership with All We Can  
look like for you?
The Zubo – All We Can relationship has been 
more than a partnership. All We Can has been 
there for Zubo since the inception of the 
partnership. In All We Can, Zubo enjoyed the 
mutual relationship which is empathetic and has 
a shared vision on how to tackle problems that 
affect rural women in Binga District.  

What changes are you beginning to see in your 
communities? 
The rural women, local leadership and 
communities at large are beginning to take 
development into their own hands. They have 
begun to take a leading role in protecting the ilala 
palm against vandalism to ensure sustainable 
utilisation. Some men, including local leadership, 
are supporting economic empowerment projects 
led by the rural women – especially crafts and the 
soap production. Rural women’s confidence has 
greatly increased compared to the previous years.

How can All We Can’s supporters be praying  
for you?
The All We Can supporters should continue 
to pray for us to stick to the vision for which 
Zubo was created – despite challenges such as 
the Covid-19 pandemic, economic and political 
challenges that our country is going through.

Find out more about how All We Can works 
in partnership with local organisations at 
allwecan.org.uk/partnership

26.03.21 
Page 47

Meet Rosemary Cumanzala

Executive Director of Zubo Trust, Zimbabwe 
All We Can partner since 2018
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This week’s story of Esther brings to the 
forefront the realisation that God can use you in 
whatever situation you find yourself in. Jill Baker 
reflected on a particular time in her life when 
she felt fearful even in ‘normal’ situations. She 
quoted her friend, saying: 
 
‘Those who carry on even when they don’t feel brave 
are true catalysts for change.’  

When have you carried on even though you didn’t 
feel brave?

Ramona Samuel reminded us that this moment in 
time offers each of us many opportunities to call 
on  our internal wells of bravery and be courageous. 
Think about the three areas she said mattered, and 
how they relate to your life: context, connection 
and clarity.

Will You be Brave?

Day 39

Change begins with you

Use the journal page opposite to respond to these prompts:
• All We Can’s partner, Zubo, believe in empowering women to lead in their communities. Write 

down and pray for the women in your life who lead. 
• Where might God be calling you to be brave in your own life? What are the situations that need 

an extra dose of courage prayed into them? 
• Ramona shared some practical ways that she has been courageous in this season of life. Write 

down three brave acts you would like to do this week outside of your safe zone. 

‘Courage is an inner resolution to go forward despite obstacles.’ Martin Luther King Jr

27.03.21 
Page 48

How can you bring change? 
A transformative gift of £1,400 could train 
vulnerable women in Binga, Zimbabwe, and 
therefore make an incredible difference. A 
gift of this magnitude is a real investment in 
the future of communities like this, as women 
could receive training in basket weaving and 
the opportunity to participate in regional arts 
and design fairs – enabling them to provide 
for their families and build a better future. 
Visit allwecan.org.uk/give today or get in 
touch with us to make your gift in a different 
way - info@allwecan.org.uk

Top image: Esther sits on her cargo-bike, surrounded by some of her children.  
Right image: A woman sews a traditional Binga basket in Zimbabwe.
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