
To start your regular gift today, complete this form and return it using the envelope attached to: All We Can, 
126 Fairlie Rd, Slough SL1 4PY . Alternatively, you can start your gift online at allwecan.org.uk/changebegins

Change  
begins with you!
Yes, I’m ready to see change begin through my monthly gift.  
I would like to support the work of All We Can with a regular donation of

£                                a month  starting on:   1st or  15th of     /  
 
Name a full address of your Bank or Building Society

 
To the manager:                     Bank / Building Society       

Address:                                                           

                 Postcode:    

 

Names of account holder:                       

Bank/Building Society Account No  Branch Sort Code

                   
Instruction to Bank/Building Society 
Please pay All We Can Direct Debits from the account detailed in this Instruction subject  to the safeguards assured 

by the Direct Debit Guarantee. I understand that this Instruction may remain with All We Can and, if so, details will be 

passed electronically to my Bank/Building Society.

Signature:                                                 Date:          /          /  
    
Banks and Building Societies may not accept Direct Debit Instructions from some types of account. All We Can Direct 
Debits are administered by the Charities Aid Foundation (CAF). Your donations will appear on your bank statement with 
the reference ‘Charity Donation’. 

Yes, I’m ready to see change begin through my one-off gift. 
I would like to give a gift of     £ 

 I enclose a cheque made payable to ‘All We Can’ OR
 Please debit my VISA/Mastercard/Maestro/Delta/CAF card 

Card number:  

                         
Expiry Date:    /      Start Date (Maestro only):     /   
Security No.      Issue No. (Maestro only):  
Signature:                       Date:          /          /     

 691213
Service user number

All We Can is the operating name of The Methodist Relief and 
Development Fund, a charity registered in England and Wales, 
number 291691

allwecan.org.uk/changebegins  

facebook instagram twitter @allwecanuk  
info@allwecan.org.uk  
020 7467 5132

All We Can is an international 
development and relief organisation, 
working to see every person’s potential 
fulfilled. Focussed on serving the world’s 
most marginalised communities, All We 
Can is rooted in the Christian faith.

Our purpose
All We Can works through partnership alongside 
our global neighbours most impacted by disasters, 
poverty and injustice to enable flourishing and 
resilient communities. The donations that you make 
will be put to work improving the lives of some of 
the world’s poorest people, not only helping them 
to provide for their families’ basic needs but helping 
them to fulfil their God-given potential.

Change Begins
This Lent, God’s story of transformation  
begins with you
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Change Begins with Disappointment
Revd Kevin Snyman  
A minister and programme officer for the United Reform Church’s Global Justice and Partnerships

Everyone experiences disappointment. That’s 
just life. But death, especially the death of 
a loved one, yields the most gut-wrenching 
disappointments of all.

I remember as an utterly devastated twelve-
year-old weeping uncontrollably on hearing of 
the death of my larger-than-life grandfather. 
Grandad survived being shot down over Italy in 
his WWII Hawker Hurricane: how could he be 
dead? You can relate, I’m sure. We ‘get’ the depth 
of disappointment in the accusatory tones of 
Mary and Martha to Jesus: surely Lazarus would 
not have died had you been around… 

In his book The Denial of Death, Ernest Becker 
suggested that we find the death of a loved one 
shocking because we spend so much time in denial 
of our own mortality. Nothing quite reminds us of 
our fragility like death. Perhaps our ‘denial of death’ 
was one reason for the depth of disappointment 
in Mary, Martha and twelve-year old Kevin. 
Becker goes on: humans also attempt to achieve 
immortality by raising themselves above nature 
itself. This denial, if unchecked, permeates every 
aspect of life: families, institutions, churches, 
economies and even civilisations. 

The profound irony is that the human desire to 
escape death may well be affecting the planet 
itself, manifesting as a global climate emergency. 

Catalysts for change

All We Can 
Change Begins

Day 19

Catalysts for change

07.03.21 
Page 24 Image: Monique, pictured outside her home in Uganda.
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Martha’s tears are for the loss of a brother, 
intertwined with disappointment with Jesus. 
Jesus does not try to silence or stop her. Shedding 
his own tears for his friend, he shows that he 
cares deeply. Meeting Martha where she is, in the 
rawness of her emotions, opens the possibility for 
life to re-emerge. 

Many in our world feel disappointed – with God, 
government, work or relationships. A gift to them 
could be to do as Jesus did: meet them where they 
are at; allow a space for the expression of honest 
feelings and listen without judgement. Fruitful 
pioneering patterns of faith and community 
emerge when people feel we are taking their 

All We Can 
Change Begins

Space to Weep

Scientist Joëlle Gergis, lead author of the United 
Nations’ Intergovernmental Panel on Climate 
Change (IPCC) Sixth Assessment Report, writes: 

‘I’ve gained terrifying insight into the true state of 
the climate crisis and what lies ahead. There is so 
much heat already baked into the climate system 
that a certain level of destruction is now inevitable.’ 

How are we to respond to this existential crisis? 
Gergis writes:

‘Given that humanity is facing an existential threat 
of planetary proportions, surely it is rational to 
react with despair, anger, grief and frustration. To 
fail to emotionally respond to a level of destruction 
that will be felt throughout the ages feels like 
sociopathic disregard for all life on Earth.’

Gergis’ response echoes that of Jesus’. Unless 
we engage fully with the God-forsakenness of 
our deepest fears and disappointments, then 
real change, real transformation, remains out 
of reach. No death, no resurrection. Poverty, 
injustice and climate disruption threaten all life 
on the planet, undeniably. 
 
Yet as people of The Way, we are invited by faith 
to enter into the fullness of all our denials and 
disappointments, even if we cannot imagine any 
good coming out of the Nazareths of our despair. 
Jesus invites us along with Mary and Martha 
to face an uncertain future with courage and 
reckless determination. Perhaps by facing our 
denials and disappointments with equanimity,  
we might honour the memory of our 
beloved and be opened to much-needed, 
planet-healing change.  

hopes and struggles seriously. A new Christian 
community can only be authentic if it emerges from 
what people of that community care about most. 

• Hold a space for someone to share 
honestly, be it a zoom room or over  
a coffee.

• Take a prayer walk around your 
community and reflect on what people 
care about.

• Prayerfully scroll through your social 
media community groups to understand 
‘where people are at’.

Day 20

Change begins with action

08.03.21 
Page 25

The Methodist Church 
Evangelism and Growth Team
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All We Can 
Change Begins

Like Esther, Moses - a father of four - lost the use 
of his legs following botched polio vaccinations as 
a child. He works as a bike mechanic and cobbler, 
but it is a struggle to get enough work. 

‘I’m not able to support my family and that 
troubles me so much. It’s so hard to see your own 
family suffering and you’re not able to help them.’

The family rely on Moses’ son Eria to make bricks 
to supplement their income.  Eria has been one 
of the recipients of a cycle to school bicycle. Not 
only does the bike get him to school and back, 
it enables him to more easily fetch water for his 
brickmaking. 

With more bicycles in the village, Moses hopes to 
use his bike mechanic skills more regularly so that 
Eria will no longer need to make bricks. 

Pray: 
• For Moses and his family as they hope to 

increase their income
• For those struggling to provide for their 

families and feeling the weight of that 
burden

• For Eria’s education and opportunity to 
use his bike to help his family

 

Watch Moses and Eria’s film to learn more 
about their story at  
allwecan.org.uk/lentonline

Opportunity for the whole family
‘There are different kinds of service, but 
the same Lord. There are different kinds of 
working, but in all of them and in everyone 
it is the same God at work’  
1 Corinthians 12:5-6

Day 21

Change begins in Uganda

09.03.21 
Page 26 Image: Moses, a mechanic, smiles outside his workshop in Butagaya.
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All We Can 
Change Begins

Shaped by Disappointment

Day 22

Change begins together

You can adapt this format to fit your context and size of group. If 
using video conferencing, you may want to use smaller group rooms 
for discussion and prayer time. 

Relax (5 mins):
• If you could travel anywhere tomorrow,  

where would you go and why? 

Look back (10 mins): 
• What has stood out for you from the  

readings so far this week?
• What has God been prompting you to  

think about? 
• What did you think about Moses’ story? 

Talk (20 mins):
Focus on John 11:17-37 (you may want to break into 
smaller groups/rooms for this section). 
• What stands out for you from this passage?
• Kevin Snyman shared his own experience of 

disappointment. Where have you experienced 
similar disappointment?

• How do you think Martha and Mary were feeling? 
• How can you link this passage to your own life 

and situation? 
• Jesus wept. Is there a way to grieve well?  

If yes, how? 

• ‘No death, no resurrection.’ What do you think 
about this and how does this play out in  
the world?  

Pray (10 mins):
• Pray for each other
• Pray for Moses, Eria and their family
• Pray for All We Can’s local partner COFCAWE  
 
Change Begins with Prayer: 
This week, we look how you can join All We Can in 
prayer. Join Matt from the All We Can Churches 
Team to explore this theme more: allwecan.org.
uk/lentonline or scan the QR code above.

Dig (5 mins):
Look back at the actions suggested for the John 
11 passage. Have you tried any this week? Could 
you plan to over the coming days? How can you 
help others express their disappointments? Where 
and how can you bring the hope of Jesus to those 
experiencing disappointment at the moment? 
Later this week, you will read a poem based on this 
passage. Try writing your own poems in response. 

10.03.21 
Page 27

Scan me for a 
quick link to the 
video mentioned 
below!
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All We Can 
Change Begins

He’d been in the tomb four days  
when Christ arrived
Their eyes already dried  
from all the tears they cried
Too little, too late from the Lord’s anointed
His friends had never been so disappointed
So much about this scene is so disjointed
The grief so visceral; the looks so pointed

‘If you had been there, he would be alive!’
Martha cuts the tension with the Psalmist’s knife,
Speaks truth to power, tells it like it is
Her disappointment’s where the change begins.

See, in the valley, at the burial ground,
Rock bottom is where new hope can abound
Where grief is raw and honest questions raised
Potential is unleashed to face new days.

Jesus doesn’t silence disappointment
Click his fingers, raise his friend and move out.
Instead he’s moved to see the shameful grave
And Jesus wept, let tears run down his face.
A Lazarus moment
At the bottom of the well

Lazarus
Revd Elis Matthews 
Vicar of St. Mary’s Spring Grove, Osterley and All We Can’s resident spoken word artist

Day 23

Change begins when you unleash potential 

11.03.21 
Page 28

In the valley of the shadow
Exaltation doesn’t come before the Lord goes low

But we know how the story ends
We know the Lord’s power  
was poured out on his friends
And we know change is possible for the lowly
We know even bicycles can be made holy
Bring girls like Nawalat new possibilities
Unleashing education and job opportunities

I know when I’m stripped back to my basest fears
Christ meets me in that place, face full of tears
And as I lay down all my insecurity,
incompetence, idleness, infertility -    
Entombed in all my ‘i’s – 
Christ meets me there
And as he did with Lazarus, calls me to rise. 
 

Watch Elis perform this poem at 
allwecan.org.uk/lentonline

Image: Nawalat can now reach school quickly, easily and safely thanks to her bicycle.
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All We Can 
Change Begins

Day 24

Change begins with partnership

What does partnership with All We Can look like 
for you?
Partnership with All We Can is empowering 
as it considers capacity building for the entire 
partner institution. For example, the willingness to 
support organisational sustainability is a unique 
approach, which is not so common among funding 
agencies. Secondly, COFCAWE looks at this 
partnership as a mutual relationship where there 
has been no dictation in regard to interventions 
and objectives. Rather, discussions have always 
been held to agree on various issues for the good 
of the community. 

What changes are you beginning to see in your 
communities? 
Changes have occurred among young girls after 
sensitisation (training and education) on the 
children’s rights, in the sense that they have 
been empowered to report sexual abuse to the 
authorities – which was not the case before. The 
community leaders have also become proactive 
in reporting to police in case of any abuse 
particularly sexual abuse to the girls in their 
community. The teenage mothers have started 
their own businesses for income generation. We 
have 13 teenage mothers so far with small shops/
working areas.

There is harmonious family relationships especially 
between husbands and wives. We have testimonies 

where couples are working together in managing 
the affairs of their homes. There is also improved 
parent-child communication which has contributed 
to improved parental responsibility in meeting the 
needs of their children.

What are your hopes for the future?  
Where do you want to see change happening?
COFCAWE hopes to see a transformed 
community, free from gender-based violence, 
resulting from changed attitudes and practices of 
local leaders and men towards girls and women. 
Consequently, women will have increased 
participation in decision-making right from family 
level to community levels. COFCAWE hopes to 
see gender equality where girls will have equal 
opportunities as boys, resulting from advocacy 
among community leaders. COFCAWE also hopes 
to see teenage mothers economically empowered 
and self-sustaining.

How can All We Can’s supporters be  
praying for you?
Pray that behaviour-change messages 
from COFCAWE will positively impact the 
communities, and that there will be willingness to 
change the negative cultural practices and beliefs 
which affect the girls/women.

12.03.21 
Page 29

Meet Namugolo Sarah
Executive Director, Concern For Children And Women Empowerment 
(COFCAWE), Uganda, an All We Can partner since 2019

Image: COFCAWE support teenage mothers through training in tailoring, 
so that they can earn a livelihood and support their families.
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All We Can 
Change Begins

The Bible reflection this week focused on Lazarus’ 
death and Jesus’ response. Kevin shared his 
experience of hearing the news of his much-loved 
grandfather’s death and how it felt. What does 
grief feel like for you? 
 
Jesus wept at the tomb. He was deeply moved. Yet 
the story does not end there: Jesus calls Lazarus 
out of the tomb. Jesus’ grief is followed by action. 
How can you turn your tears into action today?   

Elis said:
But we know how the story ends
We know the Lord’s power was  
poured out on his friends
And we know change is possible for the lowly

Jesus Wept

Day 25

Change begins with you

Use your journal page opposite to respond to these prompts:
• Write down what is making your heart heavy and causing you to weep. 
• Re-read John 11:17-37. Can you follow Elis’ inspiration and respond creatively to this passage? A 

poem? A song? A story?
• Think about the work of COFCAWE in supporting young mothers to gain the skills to find some 

economic independence. Who are the young people in your life and community that you would 
like to pray for today? 

‘Prayer is the deliberate and persevering action of the soul. It is true and enduring, and full of grace. Prayer 
fastens the soul to God and makes it one with his will, through the deep inward working of the Holy Spirit.’  
Julian of Norwich

13.03.21 
Page 32

We know even bicycles can be made holy
Bring girls like Nawalat new possibilities
Unleashing education and job opportunities

How can you bring 
change? 
Your gift of £10 a month 
could provide a young mother 
in Uganda, like Maureen 
(pictured), with a start-up kit 
to launch her own business 
and bring hope to herself and 
her children. You can help 
change her story today: visit
allwecan.org.uk/changebegins 

Top image: Resty and her husband stand with Resty’s bike in their garden. Right image: Maureen has 
been trained in tailoring, so that she can start a small business and support her family. 
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All We Can 
Change Begins

Change Begins with Disappointment

Page 33
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