
To start your regular gift today, complete this form and return it using the envelope attached to: All We Can, 
126 Fairlie Rd, Slough SL1 4PY . Alternatively, you can start your gift online at allwecan.org.uk/changebegins

Change  
begins with you!
Yes, I’m ready to see change begin through my monthly gift.  
I would like to support the work of All We Can with a regular donation of

£                                a month  starting on:   1st or  15th of     /  
 
Name a full address of your Bank or Building Society

 
To the manager:                     Bank / Building Society       

Address:                                                           

                 Postcode:    

 

Names of account holder:                       

Bank/Building Society Account No  Branch Sort Code

                   
Instruction to Bank/Building Society 
Please pay All We Can Direct Debits from the account detailed in this Instruction subject  to the safeguards assured 

by the Direct Debit Guarantee. I understand that this Instruction may remain with All We Can and, if so, details will be 

passed electronically to my Bank/Building Society.

Signature:                                                 Date:          /          /  
    
Banks and Building Societies may not accept Direct Debit Instructions from some types of account. All We Can Direct 
Debits are administered by the Charities Aid Foundation (CAF). Your donations will appear on your bank statement with 
the reference ‘Charity Donation’. 

Yes, I’m ready to see change begin through my one-off gift. 
I would like to give a gift of     £ 

 I enclose a cheque made payable to ‘All We Can’ OR
 Please debit my VISA/Mastercard/Maestro/Delta/CAF card 

Card number:  

                         
Expiry Date:    /      Start Date (Maestro only):     /   
Security No.      Issue No. (Maestro only):  
Signature:                       Date:          /          /     

 691213
Service user number

All We Can is the operating name of The Methodist Relief and 
Development Fund, a charity registered in England and Wales, 
number 291691

allwecan.org.uk/changebegins  

facebook instagram twitter @allwecanuk  
info@allwecan.org.uk  
020 7467 5132

All We Can is an international 
development and relief organisation, 
working to see every person’s potential 
fulfilled. Focussed on serving the world’s 
most marginalised communities, All We 
Can is rooted in the Christian faith.

Our purpose
All We Can works through partnership alongside 
our global neighbours most impacted by disasters, 
poverty and injustice to enable flourishing and 
resilient communities. The donations that you make 
will be put to work improving the lives of some of 
the world’s poorest people, not only helping them 
to provide for their families’ basic needs but helping 
them to fulfil their God-given potential.

Change Begins
This Lent, God’s story of transformation  
begins with you
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Change Begins with the Spirit
Revd Ashley Cooper  
Principal of Cliff College 

Acts 9: 1-19 
I am sure you, like me, have had a number of 
moments during your life that you look back on and 
see as turning points in your journey. Key moments 
that stand out from everything else.
 
Moments when everything changed...
 
Maybe it was the day your first child was born. 
Life’s never been the same, has it? Or maybe it 
was the day you finally got the courage to ask that 
special person out on a first date? Maybe it was 
when you said ‘yes’ to the dream job. 
 
Turning points can also be negative. 
 

The day you had that car accident. The day you 
found out a loved one had died. The day the doctor 
gave you the bad news. 
 
We all have had turning points in our lives, it’s 
almost always a way that we mark our way through 
this life. 

This story that opens Acts 9 was certainly one of 
those moments for Saul of Tarsus. You could say 
that Saul got knocked off his high horse. Jesus 
appeared to him; confronted him about what he 
was doing; and Jesus humbled him by causing him 
to be blind. Not a moment in life you forget! Saul 
was the one who had it all figured out, who could 

Catalysts for change

All We Can 
Change Begins

Day 5

Catalysts for change

21.02.21 
Page 8 Image: Andrew stands on the banks of the River Nile, after fishing. 
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God speaks and intractable situations shift. God 
speaks, and people change direction. God speaks: 
Saul submits; Ananias obeys. Because of this, 
several changes happen. Saul is transformed into a 
follower of Christ. Ananias sees the power of God 
at work to change even the most stubborn person. 
Saul and Ananias become brothers. The Gentile 
world is transformed by the unlikely apostle.

It is God’s voice which brings transformation 
and we who allow ourselves to be used by God. 
Perhaps there is a call here to listen for this voice, 
in expectation that God is at work, and to obey – 
as Ananias did, despite his doubts.  

All We Can 
Change Begins

God Speaks

see what needed to be done and was getting it 
done, the one who had such clear vision until God 
stepped in and in essence said, ‘You’re a blinded 
man, completely reliant on others and me.’ 
 
I’ve come to realise that I’m a blind man, helpless 
without God in my life, leading me, helping me, 
guiding my paths, my thoughts and my dreams.  

What place does the Holy Spirit play in your life? 
Before you make a decision, do you pray? Do you 
ask God to help you, do you listen for the leading 
and prompting of the Spirit? 

Saul decided to follow Christ and be filled with 
the Spirit. What we see happen to Saul is a total 
transformation. This moment in his life is one of 
the most dramatic turning points recorded in 

Scripture. He became the greatest missionary the 
church has ever known. He not only changed his 
allegiance to Christ, but he also changed his name 
to Paul, as an outward way of saying what had 
happened on the inside. 
 
We are left with a stark contrast, the before and 
after. Before: Saul of Tarsus, the persecutor of 
Christians. After: Paul, one of the great heroes of the 
faith. Certainly a marked turning point in his life.
 
What was the difference? The difference was he 
gave everything to Christ and was filled with the 
Holy Spirit, and he never was the same again.
If there’s anything our church needs more of, it’s 
Christians who are sold out for Jesus, and who 
are filled with the Holy Spirit! What a turning 
point that would be - for ourselves and for the 
whole church.  A marker where we recognise our 
reliance on God, and his transformative power in 
our lives. A marked point in our lives that we can 
return to again and again.

Why not try:

• Asking people – those in the wider 
community as well as members of your 
church – where they sense that God is 
at work; and keeping a journal. 

• Noticing themes and patterns, e.g. 
where two or more people are sensing 
the same movement of God.

• Taking action in line with what you  
think God might be doing – and seeing 
what happens. 

Day 6

Change begins with action

22.02.21 
Page 9

The Methodist Church 
Evangelism and Growth Team
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All We Can 
Change Begins

Resty and Monique (pictured) are neighbours and 
friends. They both run small businesses rearing 
chickens and growing produce. They received 
their bikes almost twenty years ago. 

The impact of the bikes on their daily lives and 
businesses has been significant.

Before getting their bikes, they would have to 
transport produce by hand, carrying items on their 
hips. Or, people would have to come to them to 
buy the produce because they could not get the 
produce to the market. 

Monique (on the left) says, ‘Life has been a  
very hard journey…but it has got a lot simpler  
and easier.’

Not only has having a bike positively impacted 
their livelihood, it has also had an effect on their 
living situation. They have used the bikes to  

fetch water to help make bricks to build  
their homes. 

Resty found fetching water from the lake very 
challenging. The bike enables her to collect water 
without the physical toll on her.  The whole family 
has benefitted as their children have been able to 
access the bike to get to school. 

‘My children were fatigued with the long distance 
they used to travel to school. They were able to 
go to school and graduate…My children attending 
education has made me proud. [Education] is a 
precious thing.’

Pray 
• For Monique and Resty
• For small businesses facing challenges 

to stay afloat
• For those with entrepreneurial spirits 

Flourishing in Friendship
‘“For I know the plans I have for you,” declares the LORD, “plans to prosper 
you and not to harm you, plans to give you hope and a future”’ Jeremiah 29: 11

Day 7

Change begins in Uganda

23.02.21 
Page 10 Image: Monique and Resty smile in Resty’s garden in rural Uganda. 
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All We Can 
Change Begins

The Spirit is Moving

Day 8

Change begins together

You can adapt this format to fit your context and size of group.  
If using video conferencing, you may want to use smaller  
group rooms for discussion and prayer time. 

Relax (5 mins):
• What has been a Good News story for  

you this week? 

Look back (10 mins): 
• What stood out for you from the readings  

this week so far?
• What has God been prompting you to  

think about?
• What did you learn about Monique  

and Resty?

Talk (20 mins):
Reflect on the Bible readings this week: Luke 4: 
1-13; John 1: 43-53; Acts 9: 1-19 (you may want to 
break into smaller groups/rooms for this section). 

• What wilderness experiences have you had?
• How were you being led by the Spirit?
• How do you think the Bible is a catalyst  

for change?
• The John 1 passage reminds us of Jesus’ 

invitation to, ‘Follow me.’ When and how did 
you first accept that invitation?

• What are the ways you can extend the 
invitation to ‘come and see’ to others?

• What have been significant turning points in 
your own life? 

• Where have you seen the Holy Spirit at work in 
your own or other people’s lives?

Pray (10 mins):
• Pray for each other
• Pray for Resty and Monique
• Pray for All We Can’s Director of Partnership, 

Angela Zamaere Smith

Change Begins with Prayer: 
This week, we focus on unceasing prayer.  
Join Matt, from the All We Can Churches  
Team to explore praying without ceasing: 
allwecan.org.uk/lentonline or scan the  
QR code above.

Dig (5 mins):
Look back at the suggested actions related to  
the Acts passage. Which one do you want to  
try this week? Discuss other ways you might as a 
group listen to and follow the prompting of  
the Spirit. 

24.02.21 
Page 11

Scan me for a 
quick link to the 
video mentioned 
below!
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All We Can 
Change Begins

‘Potential’.  It’s a wonderful word!  It speaks of 
power, energy or force.  It means that something 
can be accomplished, and yet, sadly, so often 
we hear it in the context of something being 
unfulfilled or wasted.  How different the world 
would be if everyone lived up to their true God-
given potential?  

What is it that holds people back?  Very few 
people would choose to be less than they can be, 
but a variety of factors, internal and external, 
conspire to place limits on what God intends 
for us to experience.  In many cases, peoples’ 
circumstances or their experiences of life result 
in them coming to false conclusions about 
themselves and their abilities. We can easily be 
held back by fears or a sense of inadequacy.  We 
might simply be told by others that we won’t 
amount to much or that such-and-such a role 
isn’t for people like us.  Believing the lie, we never 
escape the confines of a smaller life.

I’ve found also that people need opportunity.  
We aren’t very good at recognising potential in 

others if they differ from us (one of the evils of 
systemic racism, for example).  We tend to’write 
people off’ as beyond redemption if they’ve failed 
or fallen, but fortunately ‘God’s foolishness is 
greater than human wisdom’ (1 Cor. 1:25) in who 
he chooses! Change begins, as it did for Paul, with 
an encounter with Jesus. Only when we see him 
accurately, and experience his love through the 
Spirit, can we see ourselves accurately. And only 
then can we really discover his plan for our lives 
and start to explore our true potential in him.  Paul 
went from murderer to broken and humbled in a 
moment.  But then, afterwards, he discovered that 
he had been uniquely prepared in life for a breath-
taking mission (Acts 9:15)!

What is holding you back from unleashing 
your potential? Whose potential can you 
recognise and encourage in your own 
community? Spend time in prayer and invite 
God to remind you of his love for you.

What is Holding You Back? 
Paul Harcourt 
 National Leader of New Wine

Day 9

Change begins when you unleash potential 

25.02.21 
Page 12 Image: The community in Butagaya celebrate the importance of bicycles.
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All We Can 
Change Begins

Meet Angela Zamaere Smith

Programmes Director at All We Can

Day 10

Change begins with partnership

What does working in partnership mean to  
All We Can?  
All We Can invests in partnerships because 
we believe that is the most effective way to 
achieve long-term sustainable development. 
Our approach can be summarised as ‘stronger 
local partners having greater long-term impact 
in communities’. We aim for healthy partnerships 
characterised by accountable, transparent and 
interdependent relationships, governed by shared 
values and a shared vision for supporting the 
development of flourishing communities.

What changes have you seen in your time as 
Programmes Director?   
The changes are manifold.  I joined All We Can in 
2014 when the decision was made to re-brand 
the organisation.  At the heart of that change 
was moving away from a development approach 
based on 1-3 year projects. In 2015 we introduced 
our Partnership Framework: a relational, long-
term approach focused on meeting priorities of 
communities directly; therefore there are no 
limits on how partners respond in order to achieve 
the most impact.  We provide flexible, timely 
funding and capacity development to support 
partners to become resilient organisations that 
will continue to meet the needs of communities 
long after All We Can has moved on. 
 
What are your hopes for the future?  
Where do you want to see change happening?  
My hope is for All We Can, our supporters and 
our local partners to become an even greater 
movement for good and doing development 
differently. An approach that leads to tangible 
transformation in the lives and communities of 
our global neighbours in need. 

I would like to see the whole development 
aid system changing to allow local actors to 
respond directly to the agenda and priorities of 
marginalised communities, instead of setting 
the development agenda in wealthy nations. 
This is what decolonising development aid 
means. This happens by more international 
organisations providing flexible funding to their 
local partners so that they can focus on the most 
pressing needs as identified by the communities 
themselves. Poverty is complex and needs a 
multi-pronged approach to address root causes. 

A prayer for All We Can’s partners during  
this season of Lent:
Our Heavenly Father, I bring before you our local 
partners who work in difficult and challenging 
contexts. Those who have dedicated their lives to 
respond to the needs of people around them: the 
disadvantaged, the marginalised and those left 
behind by society. I pray that you uphold our partners, 
especially during this time when the global pandemic 
has dealt a heavy blow to them and the communities 
they serve. May you guide and lead them according to 
your words in Psalm 23.  Please provide for them so 
they will lack nothing; may you refresh and comfort 
them and may goodness and mercy follow them all 
the days of their lives.  
In Jesus’s Name, Amen.

Learn more about how All We Can work 
in partnership with organisations and 
churches allwecan.org.uk/partnership

26.02.21 
Page 13
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All We Can 
Change Begins

This week, you have been invited to consider how 
the Holy Spirit is at work in your own life. Revd 
Ashley Cooper reminded you of the story of Saul 
of Tarsus and his remarkable transformation. 
Monique and Resty’s story of transformation 
is no less remarkable, as a simple bicycle has 
allowed them to move from helplessness to self-
reliance as business owners. Their lives are set 
on a different path. 

What path is the Spirit leading you on? Paul 
Harcourt asked: What is holding you back? 
Where are you being called to see change and 
transformation? 

How can you bring change? 
A gift of £6 a month could provide a bike 
for a young person in Uganda. You can help 
break the cycle of poverty:  
allwecan.org.uk/changebegins

Listen to the Spirit

Day 11

Use your journal page opposite to respond to these prompts:
• Spend time in silence praying. Ask the Holy Spirit: Where are you calling me to have an impact?
• What is holding you back from fulfilling your potential? 
• Re-read Angela Zamaere Smith’s prayers for All We Can’s partners. Write your own prayer for 

those who are marginalised and disadvantaged. 
 
‘When we come to heaven, our prayers shall be waiting for us as part of our delight, with endless joyful 
thanks from God.’ Julian of Norwich

27.02.21 
Page 14

Change begins with you

Top image: Worshippers in prayer at a church service in Uganda.
Right image: Eria rides his bicycle, provided thanks to All We Can’s local partner in Uganda.
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All We Can 
Change Begins

Change Begins with the Spirit

Page 15
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