
To start your regular gift today, complete this form and return it using the envelope attached to: All We Can, 
126 Fairlie Rd, Slough SL1 4PY . Alternatively, you can start your gift online at allwecan.org.uk/changebegins

Change  
begins with you!
Yes, I’m ready to see change begin through my monthly gift.  
I would like to support the work of All We Can with a regular donation of

£                                a month  starting on:   1st or  15th of     /  
 
Name a full address of your Bank or Building Society

 
To the manager:                     Bank / Building Society       

Address:                                                           

                 Postcode:    

 

Names of account holder:                       

Bank/Building Society Account No  Branch Sort Code

                   
Instruction to Bank/Building Society 
Please pay All We Can Direct Debits from the account detailed in this Instruction subject  to the safeguards assured 

by the Direct Debit Guarantee. I understand that this Instruction may remain with All We Can and, if so, details will be 

passed electronically to my Bank/Building Society.

Signature:                                                 Date:          /          /  
    
Banks and Building Societies may not accept Direct Debit Instructions from some types of account. All We Can Direct 
Debits are administered by the Charities Aid Foundation (CAF). Your donations will appear on your bank statement with 
the reference ‘Charity Donation’. 

Yes, I’m ready to see change begin through my one-off gift. 
I would like to give a gift of     £ 

 I enclose a cheque made payable to ‘All We Can’ OR
 Please debit my VISA/Mastercard/Maestro/Delta/CAF card 

Card number:  

                         
Expiry Date:    /      Start Date (Maestro only):     /   
Security No.      Issue No. (Maestro only):  
Signature:                       Date:          /          /     

 691213
Service user number

All We Can is the operating name of The Methodist Relief and 
Development Fund, a charity registered in England and Wales, 
number 291691

allwecan.org.uk/changebegins  

facebook instagram twitter @allwecanuk  
info@allwecan.org.uk  
020 7467 5132

All We Can is an international 
development and relief organisation, 
working to see every person’s potential 
fulfilled. Focussed on serving the world’s 
most marginalised communities, All We 
Can is rooted in the Christian faith.

Our purpose
All We Can works through partnership alongside 
our global neighbours most impacted by disasters, 
poverty and injustice to enable flourishing and 
resilient communities. The donations that you make 
will be put to work improving the lives of some of 
the world’s poorest people, not only helping them 
to provide for their families’ basic needs but helping 
them to fulfil their God-given potential.

Change Begins
This Lent, God’s story of transformation  
begins with you
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Change Begins with Turning Aside
Tim Raby 
 All We Can’s Church CAN Manager

Numbers 27: 12-23 
I once spent around ten years doing one particular 
job.  I had built great relationships with the people 
I worked with and together we had achieved a lot.  
But there was still more to do.  Then I found out 
that a structural change in the organisation meant 
that I could no longer do that job.  Although the 
work would go on, I worried that whoever took 
over from me wouldn’t be as good at the job as I 
was and that all my good work would be undone.  
But, as I thought more about this, I came to realise 
that my fear wasn’t actually that my successor 
would do a worse job than me, but that he or she 
would do a better one.  So much of my identity 
was wrapped up in this job, that I found it hard to 
move on and let someone else take over.

In the passage that we’re focusing on this week, 
we aren’t told what Moses felt when God told him 
he would not be able to lead the Israelites into the 
Promised Land.  But it’s hard to imagine that he 
didn’t have some feelings of disappointment or 
even anger that he wasn’t going to be allowed to 
complete the work that he had started forty years 
earlier, and that he wasn’t going to receive the 
reward he probably thought was due to him after 
leading an (at times) ungrateful and unfaithful 
group of people for so long. 
 
At All We Can, we partner with some amazing 
organisations.  Many of them have been started by 
people of incredible passion and vision.  But there 

Week One: Day 2

Catalysts for change

All We Can 
Change Begins

Day 12

Catalysts for change

28.02.21 
Page 16 Image: Friends Andrew and Julian from Butagaya, Uganda greet each other.
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At the burning bush, Moses turned aside to hear 
the voice of God from an unlikely place. When 
he did, he was called to seek change for those 
oppressed by injustice. 

As Christians today, where are we called to turn 
aside and listen to the voices of others in order to 
seek justice?

Millions of people in the UK are at risk of being 
swept under the rising tide of poverty. Following 
the pandemic, many families face challenging 
financial circumstances. In the summer and 
autumn of 2020, almost 1 in 5 families were 
forced to borrow money for food or other 
essentials. Now, millions face unemployment, and 
industries are struggling to restart. 

Change begins with action

All We Can 
Change Begins

An Unlikely Place

will come a time in the life of every organisation 
when the leader has to stand aside.  We might not 
be the leaders of organisations, but we each have 
leadership roles – whether at home, at church 
or at work – and we will all face times when we 
have to stand aside.  Those who take over from us 
will have different ideas to us and will do things 
differently to us.  But that’s how change happens.   

Moses was the person God had called to lead the 
Israelites out of Egypt.  But it was Joshua and the 
new generation of leaders that God wanted to 
lead his people into the Promised Land.  Moses 
had to stand aside so that change could happen.
We might not know how Moses felt when 
God told him to stand aside.  But, from what is 
recorded in Numbers 27, we know that what 

he articulated to God was his desire that the 
people he had been leading should continue to 
be led well – that they should not be ‘like sheep 
without a shepherd’.  I am sure that Moses knew 
God well enough to be completely confident that 
this wouldn’t be the case.  After all, the Israelites 
weren’t Moses’ people, they were God’s.  And God 
would make sure that his promises to them would 
come true.   
 
When we have to stand aside to allow change to 
happen, I hope and pray that we can do so without 
fear and disappointment, but confidently, knowing 
that God’s purposes will continue to be realised.  

We need a new support system that begins 
by listening to the voices of those with lived 
experience.

 As the Church, can we be pioneers in 
turning aside, and listening to the voices of 
those trapped by poverty?  Find out how 
you can seek change with Church Action on 
Poverty: church-poverty.org.uk/what-we-
do/poorchurch

Day 13

01.03.21 
Page 17

Booklet - Spreadsv3.indd   17Booklet - Spreadsv3.indd   17 23/12/2020   17:2223/12/2020   17:22



Day 14

Change begins in Uganda

02.03.21 
Page 18

Esther (pictured) lives in Jinja, Uganda with seven 
of her nine children. She is a mother, grandmother 
and small business owner; selling second-hand 
clothes at the market. 

As a child, she lost the use of both of her legs 
as a result of an immunisation gone wrong. Life 
has been very difficult for her. Her husband 
abandoned the family a few years ago, which has 
been an additional challenge as she has no help of 
any kind from him. 

The adapted bike she has from all We Can’s local 
partner FABIO is hand-operated. It has a storage 
compartment which allows her to transport her 
clothes to market easily. 

‘It is a hard time being a mother and father at 
the same time…taking care of everything is very 
hard. I use the cargo bike to go to market…I put 
the clothes in the bike…It has changed my life, 
especially transporting myself. I can go and access 
things on my own.’

Having faced discrimination and accessibility 
difficulties due to her disability, Esther applied to 
FABIO for a cargo bike on the recommendation 
of a friend. She is now able to have independence 
and can get to the market to sell her clothes as 
well as visiting friends and family. 

Esther is determined to fight for her family and see 
her children go to school so they can get good jobs. 

Pray:
•  For Esther and her second-hand 

clothes business
• For those struggling with 

relationships that have broken down
• For those who face physical 

challenges in order to access work

 

You can watch and download 
videos and resources to use at 

allwecan.org.uk/lentonline

Wheels of Change

All We Can 
Change Begins

‘See, I am doing a new thing! Now it springs up; do you not perceive it? I am 
making a way in the wilderness and streams in the wasteland.’ Isaiah 43: 19

Image: Esther sits on her adapted cargo-bike in her yard in Uganda
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All We Can 
Change Begins

Relax (5 mins):
• If you were an animal, what would  

you be? Why? 

Look back (10 mins): 
• What stood out for you from the readings  

this week? 
• What has God been prompting you to  

think about?
• What did you think about Esther’s story? 

Talk (20 mins):
Focus on Numbers 27:12-23 (you may want to 
break into smaller groups/rooms for this section). 

• What did you think about this passage?
• What does it tell you about leadership? 
• Have you ever had a similar experience to Tim 

Raby’s and had to step aside from a role or 
project you cared deeply about?  
What happened? 

• What can you learn from this passage in 
relation to your own life? 

• How could you support other people to step 
into their own leadership role? 

Pray (10 mins):
• Pray for each other
• Pray for Esther
• Pray for All We Can’s local partner FABIO
 
Change Begins with Prayer: 
This week, we focus on intercessory prayer and 
how we can pray for others. Join Matt, from the 
All We Can Churches Team to explore this theme: 
allwecan.org.uk/lentonline or scan the QR  
code above.

 
Dig (5 mins):

Look back at the suggested action for the 
Numbers passage. Did you read the article from 
JPIT? What did you think? What other actions has 
this week prompted in you? Share your ideas. 

03.03.21 
Page 19

Day 15

Change begins together

Where Can I Turn?
You can adapt this format to fit your context and size of group. 
If using video conferencing, you may want to use smaller group 
rooms for discussion and prayer time. 

Scan me for a 
quick link to the 
video mentioned 
below!
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All We Can 
Change Begins

Fads in education come and go, surprisingly. In 
the Noughties, it was all about ‘brain science’, 
promoting the idea that human beings only really 
use 10% of their mental capacity. Although talk 
of this has faded, it is a seductive idea – imagine 
what we could achieve if we used even double our 
brainpower, let alone ten times. We could all be 
superheroes! 

It is not a fad, though, to speculate about what the 
world could be like if we unleashed the potential 
of its almost 8 billion people. Imagine a world in 
which people could be who they were made to be. 
Education is a powerful tool for this – Mandela 
famously saw it as ‘the most powerful tool that 
we can use to change the world’. If it were not so, 
it would not have been denied to so many for so 
long – to women and the poor, for example. School 
days are such a big part of everyone’s childhood 
that it’s shocking to think how recently universal 
education was introduced in Britain. My great-
grandmother was a teacher; her mother signed 
her name with a cross. In many parts of the world, 
good education remains elusive.

Like most ‘powerful tools’, schools are imperfect. 
They are underfunded, overstretched, and run 
by ordinary people like you and me, with all our 
limitations. But every day and in every community, 
they expand experience and nourish human 
flourishing; recognising and releasing potential. 
They empower, making people the subject, rather 
than the object, of their experience. Where would 
you be now, if you’d not been to school? Of course, 
even the guards in the concentration camps 
had been to school – a good education doesn’t 
necessarily make for a good person. We need our 
schools to grow the potential of the social good 
of education, alongside the personal good of 
individual aspirations achieved.

• What would unleashing potential look like in 
the schools in your community?

Find out how you can become a Partner 
Church at allwecan.org.uk/partner

The Most Powerful Tool
Barbara Easton 
Head of Service, MAST, and Vice-President designate of the Methodist Conference

Day 16

Change begins when you unleash potential 

04.03.21 
Page 20 Image: Nawalat cycles to school every day, thanks to her bicycle.
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All We Can 
Change Begins

Meet Najjiba Katesi
Executive Director of First African Bicycle Information Organisation (FABIO), Uganda,  
an All We Can partner since 2019

Day 17

Change begins with partnership

What does partnership with All We Can  
look like for you? 
It is a flexible and reliable partnership based on 
mutual understanding. We learn together, we 
change together, we improve together. 

What changes are you beginning to see in your 
communities? 
The concept of looking at a girl child as a source 
of wealth (asset) is gradually changing, especially 
in communities where FABIO, with support of 
All We Can, is implementing its cycle to school 
programme. The communities are appreciating 
the need to educate a girl child to break the 
vicious circle of poverty.

What are your hopes for the future? Where do 
you want to see change happening?
We hope to see a reduction in early marriages, all 
young girls especially in Butagaya well-educated 
and able to sustain their families.

How can All We Can’s supporters be praying  
for you?
They can pray for good health, provision and that 
our mission can be fulfilled. 

Find out more about All We Can’s 
local partner FABIO and the 
brilliant cycle to school programme: 

allwecan.org.uk/lentonline

05.03.21 
Page 21

Image: FABIO staff assemble bicycles  
at their workshop in Jinja, Uganda.
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All We Can 
Change Begins

This week, Tim Raby shared a personal experience 
of turning aside and how that felt. Have you ever 
had to let someone else take your place? How did 
it feel to see someone else step into your shoes or 
take over something which was important to you?
 
Tim challenged you to consider how it might be 
necessary to step aside to allow change to happen. 
For Esther, change came in the form of an adapted 
bicycle. She has had to adapt and change, and 
find new ways to provide for her family on her 
own. All We Can’s partner FABIO have provided 
Esther with a bike, which enables her to enjoy her 
independence.  

What About You?

Day 18

Change begins with you

Use your journal page to respond to these prompts:
• Spend time in silence and stillness with God. Are you being called to turn aside somewhere in 

your life to allow God to bring change? 
• Think about the work of All We Can’s partner FABIO and their cycle to school programme. 

Who are you being called to walk alongside?
• Write down your prayer for those in education; students, teachers and leaders. 

‘But the kind of love that God created and demonstrated is a costly one because it involves sacrifice and 
presence. It’s a love that operates more like a sign language than being spoken outright.’ 
Love Does: Discover a Secretly Incredible Life in an Ordinary World - Bob Goff

06.03.21 
Page 22

How can you bring change? 
Your gift of £6 a month could help children 
like Eria (pictured in the top image) get to 
school safely. You can help to break the 
cycle of poverty.
allwecan.org.uk/changebegins

Top image: Eria, pictured outside his home in Uganda. 
Right image: Kiiza rides her sister’s bicycle in Uganda.
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All We Can 
Change Begins

Change Begins with Turning Aside

Page 23
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