Collaboration

is working together in
solidarity and partnership,
not in control

Integrity

is personifying
transparency, honesty and
accountability

To create a legacy of resilient,
thriving and impactful local
partners.
We will achieve this by deepening and
strengthening our partnership model;
supporting our local partners to become
resilient, and self-sufficient; enabling
partners to deliver community-led,
effective, and adaptive programmes; and
responding quickly to humanitarian
emergencies, and committing to longerterm recovery in affected communities.

Rooted in the
Christian faith, we are
an open and inclusive
movement for change,
for all people

GOAL 3

GOAL 2

To inspire and invest in a
wealth of diverse supporter
relationships that resource
and grow the movement.
We will achieve this by working toward
financial sustainability; developing, growing
and improving our fundraising and
communication approach; informing and
inspiring our incredible supporters by
demonstrating their impact; and enabling
even more people to hear about All We
Can’s work.

STORY

All We Can has served some of the most marginalised communities on earth for the last eight decades – since a group of
Methodists answered the call of refugees in Europe, in the 1930s.
Our story is about the inherent value and potential in all people. Whether children fleeing tyranny; communities facing extreme
poverty, or families hit by disaster, we answer through partnering with local innovators, projects and churches to unleash inherent
potential.
We work with people in vulnerable and excluded communities, in the lowest-income countries and have developed a reputation
for doing development differently: pioneering sustainable, locally-owned solutions in response to John Wesley’s call to,
‘Do all the good you can, by all the means you can, in all the ways you can, in all the places you can, at all the times you can, to all the
people you can, as long as ever you can.’

BELIEFS

GOAL 1

MISSION

is the oxygen of our
movement and enables
meaningful relationships
and actions

VALUES

Love

Working through partnership alongside our global neighbours
most impacted by disasters, poverty and injustice to enable
flourishing and resilient communities

VISION

Every person’s potential fulfilled

To leverage greater impact in
the wider world through
collaboration and influence.
We will achieve this by working together
with our Methodist Church family, and
other denominations, in our response to
poverty and disasters; sharing All We Can’s
partnership approach, and it’s impact, with
others across the international
development sector; and helping educate
people throughout the UK and beyond
about the root causes of poverty and
injustice, to help facilitate change.

Committed partnership,
through long-term
relationships, is the most
sustainable way to tackle
poverty, respond to
disaster and overcome
injustice

Local people are best
placed to create
positive change in their
own communities

Building resilience
better equips people to
withstand and recover
from disasters
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