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Nawalat’s dream for a brighter future

Although Uganda has made significant 
strides toward reducing poverty in 
recent years, life in rural communities, 
like Butagaya, remains incredibly tough. 
Nawalat’s day begins in the early hours 
of the morning, around 5am – cooking, 
cleaning and sweeping her homestead, 
all before she sets out on the long and 
dangerous two-hour trek to school before 
the sun has even risen. As a girl, Nawalat’s 
journey also put her at risk – walking very 
early in the morning and in the evening 
after dark, makes her vulnerable to assault, 

or worse. She would often arrive to school 
late and be turned away from class, missing 
out on an education. 

Access to a good education is vital in 
helping children like Nawalat to break 
free from the constraints of poverty. 
Thanks to your support and All We Can’s 
local partner, FABIO, Nawalat has been 
able to access a bicycle – and now, she 
can reach school quickly and safely,  
while still making time to help around  
the home. 

Nawalat is a teenager living in Butagaya, Uganda. She dreams of becoming a nurse, and helping 
her community when she is older – and works hard every day to achieve this dream. But sadly, 
she and her family must grapple with the daily challenges of poverty. They often struggle to make 
ends meet – and so her dream feels out of reach. 

Your regular gift is more vital  
than ever during this global crisis.  
With your committed support,  
All We Can is working with talented 
local organisations in some of the 
world’s poorest communities to help 
the most vulnerable as they face 
coronavirus (Covid-19) and look 
toward a brighter future. 

Being a part of the All Together 
movement sends a powerful message – 
that communities are not alone in their 
struggle against poverty and injustice. 
It says that you are there, standing 
alongside them, working together to 
inspire lasting change. 

Thank you for standing 
shoulder to shoulder with 
those living in some of the 
world’s poorest communities. 
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Nawalat is already seeing changes in her 
life, thanks to her bicycle.  

‘I feel good, because with the bike I 
am able to reach school in time’ 

With education made more accessible, 
Nawalat can journey forward into a 
future full of possibility. Your regular 
support, standing together with 
vulnerable communities, has made this 
transformation possible for Nawalat – and 
many other children just like her. 
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Hello from Butagaya!
 
You are journeying forward into a future full of hope together with Nawalat, Beth, Betty, Perezi and their families. 
Thank you for standing together in love, solidarity and support, so that the cycle of poverty can be broken. 

FABIO (First African Bicycle Information Organisation) are the 
local organisation All We Can is working with to help bring social 
and economic transformation through bicycles. FABIO champion 
the bicycle as a sustainable, inclusive tool for development – one 
with the potential to help entire communities thrive. They are so 
passionate about bicycles, in fact, that their Executive Director 
Najjiba Katesi (pictured) is affectionately known as ‘the bicycle 
lady’ in the local community. 

FABIO work closely with local communities like Butagaya, 
ensuring that all their projects and programmes are driven by 
those they seek to serve. All We Can work alongside FABIO to 
help more girls like Nawalat access school, and fulfil their God-
given potential. 

Speaking about the cycle to school project, Katesi said 

‘The objective of this project is to ensure attendance of 
girl children in school…because these are the vulnerable 
students that have benefitted from our project. We want 
them to perform better, we want them to remain in 
school, we want them to help their families.’

Meet the bicycle  
heroes -  FABIO



FABIO work with families like Nawalat’s, using bicycles 
as a tool for change – but what, exactly, is so great 
about a bicycle? Why are they so vital to communities 
like Butagaya?

Give the gift of a bicycle!  
 
If you’ve been inspired by Nawalat’s story, why not 
order the Pedal power gift for your loved ones this 
Christmas? £66 could provide a child in Uganda with 
a bicycle, ensuring that they can make the (often very 
long) journey to and from school quickly, easily and 
safely. The bicycles are also a lifeline to families, helping 
them travel to markets and access health centres. 

Change begins with a bicycle – change begins with 
your gift.

Why do we  
love bicycles?

Easy to use 
Bicycles are accessible and simple to use. 
When girls like Nawalat pick up their 
bicycles, they are taught how to ride a bike, 
and importantly, how to repair common 
faults with a small repair kit. FABIO’s 
bicycle mechanics are also on hand to help 
in Jinja, the nearest major town, should 
bigger issues ever arise.

Adaptable 
The team at FABIO are incredibly 
innovative, and they’re constantly on the 
lookout for ways to make sure bicycles work 
for every member of the community. So far, 
bicycles have been adapted to transport 
bulky cargo to market (pictured); so they can 
be used by disabled people; and so they can 
better carry heavy jerry-cans full of water. 
FABIO even have an ambulance bicycle 
programme! FABIO are always dreaming 
of bigger, better, and more efficient ways to 
adapt their bicycles in the future. 

Cheap to run
Bicycles don’t require fuel, or any other 
expensive resources to keep running. The 
repair kit also provided to children when 
they pick up their bicycles ensures that 
simple repairs can be done for free! 

Want to know more  
about bicycles? 
Check out our FAQs:  
allwecan.org.uk/changebeginsfaqs
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Have an extraordinary Christmas 

This year has undoubtedly been a strange and difficult time for many of us 
– but you can still spread joy and hope at this special time of year by giving 
your loved ones an Extraordinary Gift. These festive gifts will in turn bring 
hope and joy, as well as helping to change lives in some of the world’s 
poorest communities.

To find out more or to order your gifts, visit  
allwecan.org.uk/Christmas, or call 0300 770 1428
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