
Winter 2022 Update

Taking our next steps 
together in Zimbabwe



Page 2 Page 3

Hopefully by now you have used some of the 

Next Steps worship resources (still available from 

allwecan.org.uk/nextsteps) and your church 

community is aware of the work of HEFO (Health 

Education and Food Security Organisaiton) – a 

local organisation All We Can is working with in 

committed partnership with, in the district of Nkayi.  

HEFO is dedicated to creating long-term, positive 

change for people in Nkayi. They are deeply rooted 

in their local community, and work together with 

them to tackle the challenges of Covid-19 and 

climate change. ‘We have a strong relationship 

with the community’ explains HEFO’s Executive 

Director, Anania, ‘Our work depends on that.’

By offering training, support, and sharing their 

expertise in both crop and livestock farming, 

HEFO help the community in Nkayi to improve 

their food production, nutrition and income 

security. ‘We try to teach people that farming 

is their way to insulate themselves from the 

challenges of life,’ says Anania. Together with your 

vital ongoing support, HEFO helps vulnerable 

farmers develop climate-smart farming practices, 

and provides them with the seeds, resources 

and support they need to develop a sustainable 

income through farming.

In another area of Zimbabwe, Zubo Trust are hard 

at work, equipping and enabling women’s groups 

to have alternative forms of income by weaving 

and selling beautiful baskets. You can read about 

one of these women on the next page, and then 

you can find out more about the community in 

Nkayi on the page after. 

Image: Anania, HEFO’s Executive Director. Image: Maritha, 44, finishes off a basket in Siachilaba, Binga, a remote village in north-western Zimbabwe. Cover Image: Vaiter holds a kid goat she has reared in 
Nkayi, Zimbabwe.

‘As a woman, there will always be challenges,’ reflects Maritha – a basket weaver who 
is art of the Buniswa Women’s Co-operative in Siachilaba, north-west Zimbabwe. The 
group is organised by All We Can’s partner, Zubo Trust, and it aims to give women an 
alternative income source that can provide them with more financial stability, as well 
as mutual support and friendship.

Weaving

WisdomAs an All We Can Partner Church, each year you travel with a community as they 
work together – supported by All We Can and our partners – to overcome poverty 
and see their potential fulfilled. You generosity is enabling organisations like HEFO 
and Zubo Trust in Zimbabwe to have an impact on people in some of the rural farming 
communities. As they feel the impact of poverty, the climate crisis and Covid-19, your 
support is more important than ever. Thank you!

HEFO
Introducing

Maritha continues, 

‘Through this work I have been able 
to pay school fees for my children and 
buy some goats through the project. I 
keep some of the goats and from time to 
time I sell them so the family and get 
a little ext ra money...This project has 
opened many doors for me’.

As communities like this on in Zimbabwe continue 

to respond to the impact of Covid-19, and each 

of us takes our next steps, we want to say thank 

you for your support for All We Can’s work, which 

enables Zubo Trust to support people like Maritha 

to thrive and flourish. 

Maritha’s community are journeying together 

through these challenging times. Thank you for 

travelling with them as a regular giver. As Maritha 

wisely puts it: 

‘In our group, we’re also able to 
help each other if one of us faces 
a challenge or there is a family 
emergency, it is our duty to help each 
other... when you’re in a difficult 
position and you don’t know which 
way to weave yourself out, another 
person can help you figure it out.’
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in Nkayi  
Meet the community

Image: Bernard smiles outside his home in Jinja. Image: Bernard cycles away with his adapted cargo bicycle full of fresh smoothies and fruit juice. 

Over the course of the next year, you’ll 
be journeying alongside the community 
in Nkayi – and beyond! Meet the people 
who live in Nkayi, and find out more 
about how your regular gift is helping 
to change lives. 
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How is climate change 
affecting life in Nkayi?  
 
Climate change is making life increasingly 
difficult for families living in rural Nkayi. 
The region experiences extended dry spells, 
and is prone to persistent drought and 
extreme weather events like floods and high 
temperatures. As a result, access to water is 
a daily challenge for the women and children 
who  travel long distances (up to 5 km) to fetch 
water. The small amout of rain which does fall 
is insufficient for growing most crops, meaning 
families struggle to grow enough food to eat. 
Climate change also affects livestock in the 
region – animals may go for days without 
drinking water, or need to travel long distances 
to access a watering point. Access to safe and 
clean drinking water for both humans and 
livestock is an urgent priority in the region.

HEFO is working with the community to help 
them mitigate and adapt to the impacts of 
climate change.

How is Covid-19  
affecting Zimbabwe?  
 
Zimbabweans continue to face a series 
of tough measures to curb the spread of 
Covid-19 since March 2020. At the time of 
writing 182,000 cases have been recorded 
and 4,759 deaths. As is the case across 
the globe, the impact of Covid-19 goes 
far beyond mere statisitics, and has had a 
profound effect on livelihoods and local 
economies. For many, income streams  have 
dried up and  people have been unable to 
access markets during periods of lockdown. 
Vaccination began in Zimbabwe in February, 
and at the time of writing it is reported that 
at least 20% of the population has had at 
least one dose. 

Obbie, a community  garden  MEMBER

Shupikai, 40, a farmer 
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Living through a global pandemic has been difficult for everyone but the impact of it is especially 

challenging for women and girls. A UN policy brief on the impact of Covid-19 on women and girls, raised 

concerns that global progress on gender equality (that was already off track) had been compounded by 

the impact of Covid-19 and hard won gains around inequality would be rolled back. It highlighted the 

vast number of girls (11 million) who were unlikely to return to school and that due to the economic 

fallout from the pandemic, 47 million women and girls would be pushed into extreme poverty. 

With women’s safety, questions around the number 

of women in global leadership positions (as well 

leadership roles across all sectors) and the ongoing 

pursuit of gender equality already being discussed, 

it is vital that women and girl’s voices are heard and 

listened to as we recover and rebuild. 

All We Can is partnering with The Methodist 

Women in Britain for Lent 2022 to Let Wisdom 

Speak. We want to amplify and listen to the women 

leaders from Zimbabwe to Liverpool, Uganda 

to Glasgow. Throughout Lent you can hear the 

wisdom of the women leading in local partnerships, 

churches, businesses, and even on screen. You will 

also have the chance to hear about the female-

centred projects supported by All We Can’s local 

partners in Zimbabwe and meet members of the 

communities who are directly involved. 

You will meet women like Sibongile who was 

helped by Zubo Trust, an All We Can local partner, 

to adapt her seamstress skills and make masks to 

help bring in some income for her and her family. 

wisdom  speak?
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Celebrate International 
Women’s Day with us!
 
6pm, Tuesday 8th March 2022 

Let Wisdom Speak event, featuring All We Can’s 
partners, Revd Sonia Hicks (President of the 
Methodist Conference) and Rachel Allison from 
Methodist Women in Britain. 

Sign up for your Zoom place at  
allwecan.org.uk/lentgroup

Order or  
download free

Adapting her skills has given her a vision for what 

she would like her life to look like in the future: 

“As I look at the coming time or a time after 

Covid-19, I hope to go to a sewing school to 

improve my learning, that way I’ll be able to sew 

things that can earn more money for my family 

and I can really market myself as a tailor. Right 

now I’m only using what I learnt in high school 

and things I learnt doing the job, but it’s not 

enough. If I could get more skills and earn more 

money, then I could turn this into a real business 

with better machines. Maybe one day I could even 

have my own shop here in Binga where I spend 

my day sewing then maybe I could make enough 

money to buy my children nice things…I pray 

that I will succeed in work and for my children to 

succeed in school, despite challenges like money 

and the coronavirus.”

Join All We Can and Methodist Women in Britain 

during Lent 2022 and allow Wisdom to speak into 

your own life. 

‘Wisdom cries out in the st reet;  
in the squares she raises her voice.’ 
Proverbs 1:20

Will you let

Let Wisdom Speak is a free Lent devotional for 2022, available from  
All We Can, in partnership with Methodist Women in Britain. 

‘Wisdom cries out in the st reet; in the squares she raises her voice.’
 
You are invited to listen to the voices of Joanna Adeyinka-Burford, Dr Selina Stone, Revds Sonia Hicks, 
Helen Cameron and Chan Kaur-Mann, the stories of All We Can’s partners and the reflections of several 
Methodist Women in Britain, in a devotional resource designed for you to journey with throughout the 
Lenten season.

Take your next steps as you pray, read, reflect, respond and grow with this new resource focusing on 
issues of gender justice and the role you can play in helping every person’s potential to be fulfilled. 

 
Visit allwecan.org.uk/lent to order or download your Lent resources,  
and sign up for weekly emails throughout Lent.

Lent resources



allwecan.org.uk/partnerchurch

facebook instagram twitter @allwecanuk   
020 7467 5132 
info@allwecan.org.uk

All We Can is the operating name of The Methodist Relief and Development  
Fund, a charity registered in England and Wales, number 291691. 

Unless otherwise credited, all images in this booklet © Tendai Marima/All We Can

Shupikai, 40, picks onions from a bunch 
hung to dry in Nkayi, Zimbabwe.
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