APPOINTMENT OF CHAIR

Florence
holds her young
granddaughter, Miriam.
Florence’s family have
been supported by one of
All We Can’s local partners
in Uganda to access a
bicycle, making daily
family life easier.

Fatou, from
Senegal, has been
able to grow healthy
crops thanks to training
provided by one of Y Care
International’s partners.
Image: Paddy
Dowling

INTRODUCTION
Covid-19 has thrown into sharp focus the many injustices which shape our world today.
Vaccine inequality, gender injustice and youth unemployment have all risen sharply as a
result of the pandemic – and so there has never been a better time for organisations to
come together to tackle these challenges.
That is why, in September 2021, All We Can and Y Care International began a formal partnership – combining
efforts to tackle poverty, inequality and injustice in some of the world’s most vulnerable communities.
All We Can is an international development and relief organisation, working to see every person’s
potential fulfilled.
Y Care International supports local opportunities for vulnerable young people and their communities across
the globe, to change lives for the better.
Partnering as two like-minded INGOs is natural, because of our shared conviction in the power of partnerships.
Through years of intelligent and intentional decolonisation of our programme approaches, All We Can and
Y Care International have been building expertise in how to partner well as active listeners, and how to be
responsive supporters of others’ visions for their communities, and co-creators of strategy and capacity to see
sustainable development goals achieved.
Focussed on serving the world’s most marginalised communities, All We Can and Y Care International are
rooted in the Christian faith and dedicated to partnering with our global neighbours most impacted by
disasters, poverty and injustice to enable flourishing and resilient communities.
We work as one organisational team, presenting as two unique brands which honour our respective histories.
All employees are employed by All We Can to serve the work of two separately registered charities – All We
Can and Y Care International.
This new partnership has warranted creative thinking about our governance structure. Two boards, meeting
together at one meeting overseeing both entities, have been formed by combining all current All We Can
Trustees with three representatives of the YMCA movement (one representative each from YMCA England
and Wales, YMCA Scotland and YMCA Ireland). President and Co-founder of Y Care International, Terry Waite,
remains a Trustee and President for Y Care International going forward.
Dr Louise Brooke-Smith OBE has chaired All We Can during a time of organisational strengthening and
growth, including the development of this exciting new partnership. As Dr Brooke-Smith reaches the end
of her term in 2022, managing succession for such a key role is vital to our continued development. We
are seeking to recruit a visionary new Chair to begin leading our Board in the summer of 2022. The Chair is
expected to provide a time commitment of approximately 20 days per annum.
All We Can and Y Care value people as individuals with diverse opinions, cultures, lifestyles and circumstances.
We are committed to building a culturally diverse team and therefore encourage applications from a diverse
range of candidates to help us reflect our world and the communities we work alongside.
If you share our commitment to partnership with talented change-makers rooted in local communities and our
drive to fearlessly challenge poverty, inequality and injustice, we hope this pack will inspire you to consider
this exciting role.
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ABOUT ALL WE CAN
Our vision: Every person’s potential fulfilled.
Our mission: Working through partnership alongside our global neighbours
most impacted by disasters, poverty and injustice to enable flourishing and
resilient communities.
Our values: All We Can has been rooted in the Christian faith since its founding
by members of the British Methodist Church more than 80 years ago.
Love is the oxygen of our movement, and enables meaningful relationships and actions.
Collaboration is working together in solidarity and partnership, not control.
Integrity is personifying honesty, transparency, and accountability.
You can Read more about the Christian principles in which All We Can’s vision, priorities and values are
grounded, and find out more about the beliefs that underpin All We Can’s work.
All We Can does not ask that its partner organisations or all staff necessarily have a Christian faith or basis,
but it does ask that they accept and be willing to work within the ethos in which All We Can responds to these
Christian principles and commit to the non-sectarian values which derive from them.

OUR WORK
All We Can has served some of the most marginalised communities on earth for the last eight decades – since
a group of Methodists answered the call of refugees in Europe, in the 1930s. You can read more about the
history which has shaped All We Can here.
We support and strengthen local organisations, churches and emerging initiatives that share our vision
and values – to implement effective and sustainable solutions for people living in some of the world’s
poorest and least served communities.
We respond to humanitarian crises with emergency support and help communities to be better
prepared for disasters.
We engage in advocacy and education, both in Britain and internationally, to tackle some of the
systemic causes of poverty.
In 2020, we launched a new strategy for 2020-2025 which sets out to equip people living in some of the
world’s poorest communities with the tools they need to themselves break the cycle of poverty. You can find
out more about our strategy here.

MAKING A DIFFERENCE
In 2020-21, 653,102 lives were changed through All We Can’s work, and when you take into account those
who have indirectly benefitted from the work of All We Can and its local partners, it is estimated that the total
reach is over 2 million people. During the year All We Can:
Supported 21 local organisations in six countries (Cameroon, Ethiopia, India, Malawi, Uganda and
Zimbabwe) to change lives through long-term development programmes.
Responded to emergencies and protracted crises in 12 countries.
Worked with four partner churches, to improve their effectiveness as agents of change in their contexts.
To gain a deeper insight into our work, please see some of the stories on our YouTube channel here.
You can also learn more about our approach and our engagement within the wider international development
community through reading Bond’s report on working towards a more equitable and sustainable development
system through locally-led development.

3

ABOUT
Y CARE INTERNATIONAL
Our vision: Every young person’s potential fulfilled.
Our mission: Co-creating opportunities with vulnerable young women and men to change lives for the better,
enabling them to fulfil their potential and play a full role in society.
Our values: Y Care has always been inspired by Christian principles since its founding in the mid 1980’s.
Love is the oxygen of our movement, and enables meaningful relationships and actions.
Collaboration is working together in solidarity and partnership, not control.
Integrity is personifying honesty, transparency, and accountability.

OUR WORK
Partnering with, and led by, local organisations means we can reach marginalised young people and
communities often missed by traditional development programmes. We work hard to ensure young people
play a key role in everything we do – from leading research and designing new programmes to implementing
and evaluating our work.
Having joined together with All We Can in September 2021, the future strategy for Y Care International will
be reviewed and articulated more fully over the course of the coming year.

MAKING A DIFFERENCE
During the last year (April 2020 – March 2021), Y Care International reached and created impact for 65,106
people. We:
Delivered 9 youth development projects in 8 countries, helping vulnerable young women and men into
decent work and out of poverty - reaching a total of 16,428 people.
Assisted a further 48,678 people with COVID-19 emergency response activities, including
information, education and communication (IEC) campaigns, personal protective equipment (PPE) and
hygiene kit distribution, and food support.
Worked with 16 partner organisations on organisational strengthening, related to programme
and financial management, monitoring, evaluation and learning, safeguarding and security, youth
enterprise and employment and new funding opportunities.
Worked directly in 14 countries: Bangladesh, Colombia, Liberia, Madagascar, Myanmar, Nicaragua,
Occupied Palestinian Territories (OPT), Pakistan, Senegal, Sierra Leone, South Africa, Togo, Zambia,
and Zimbabwe.
Reached an additional 7 countries via seed funding to an Africa Alliance of YMCAs online platform for
young entrepreneurs: Cameroon, Ethiopia, Gambia, Ghana, Kenya, Nigeria, and South Sudan.
With our support, young women and men living in some of the most deprived communities across the world
have overcome huge obstacles to achieve amazing things. Please read some of their stories here.

Beekeepers
tend to beehives
in Malawi, as part of
a project supported by
All We Can’s partner.
Image: Ralphworks/
All We Can

Y Care
International
staff during the
‘Global Day of Action
for Climate Justice’
march at COP26
in 2021.
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FACTS AND FIGURES
With a passionately envisioned team, a dynamic
culture and a healthy financial outlook, All We
Can, together with Y Care International, is well
positioned to go from strength to strength in
achieving our growth and impact ambitions over
the coming years.

2016-17

Income £3040k

2017-18

Income £2486k

2018-19

Income £3408k

2019-20

Income £3229k

2020-21

Income and Expenditure 2016-2021

Income £3650k

Expenditure £3175k

Expenditure £2732k

Expenditure £2929k

Expenditure £3069k

Expenditure £2742k

In 2020-2021, income grew by 13% from the
previous financial year. Overall, expenditure
dropped by 11% from the previous financial
year, principally due to operational delays
caused by the pandemic.
The significant surplus in 2020-21 has enabled
us to create designated funds of £970,000,
for drawdown over the next two years to fund
partner country expansion and the integration
and development of Y Care International.
For every £1 spent in 2020-21, 80p was spent
on delivering services and making change
happen, 20p went on fundraising.
For further details, please see our most recent
Annual Report and Accounts here.

Note: the above figures are for All We Can only.
From an operational and management point of view,
the finances of All We Can and Y Care International
have been brought together and a single set of
consolidated management accounts is produced.
However, All We Can and Y Care International are
still two separate organisations and separate sets of
annual accounts will be prepared.

Thanks
to All We Can’s
partner in Uganda,
Perezi has been able to
access a bicycle - enabling
him make the long
journey to school
quickly, easily and
safely.
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Khady, from
Senegal, tends to
her crops. One of Y Care
International’s partners
has helped Khady transform
her vegetables into juice to
sell, and she dreams of
expanding her business.
Image: Paddy
Dowling.

ROLE DESCRIPTION AND PERSON SPECIFICATION
The key responsibilities for All We Can and Y Care International’s Chair of the Board include:
To provide leadership to the Board of Trustees, enabling them to fulfil their responsibilities for
the overall governance and strategic direction of All We Can and Y Care through promoting the
characteristics of a high performing board;
To work creatively and collegiately with the Board and in partnership with the Chief Executive to ensure
the Board’s contribution is maximised and Board decisions are implemented in an effective manner;
To oversee an effective governance structure leveraging the work done in our committees;
To ensure, in cooperation with the rest of the Trustees, that the governance of the charity makes
informed decisions that reflect our partnership convictions that we exist to see our partners’ visions for
their communities succeed;
To foster diligent Board oversight of the organisation’s ongoing viability through excellent risk
assessment and monitoring; this includes maintaining the highest ethical standards of safeguarding and
financial management;
To be a passionate and active advocate and ambassador of the work of both charities and encourage
and model this to all other Trustees;
To uphold and encourage the infusion of the organisational values in all aspects of our work.
The Vice-chair acts for the Chair when the Chair is not available, shares tasks as appropriate and undertakes
assignments at the request of the Chair.
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SPECIFIC DUTIES OF THE CHAIR
1. Leading the Board in the execution of its governance responsibilities.
Leading the Board in its responsibility for strategic vision and direction;
Chairing and facilitating Board meetings, ensuring the diverse range of members are heard, consensus
is reached or appropriate decision making process is undertaken;
Bringing impartiality, accountability, transparency and objectivity to decision making above personal
preference and agenda;
Keeping abreast of and promoting good governance practices in the context of a registered UK charity;
Ensuring Board oversight and engagement in policy-making and review on a regular basis;
Planning the annual cycle of Board meetings with the support of the CEO and Board support staff;
Setting agendas for Board meetings with the support of the CEO and Board support staff;
Monitoring that decisions taken at meetings are implemented;
Making consultative decisions on behalf of the whole Board in matters of urgency between
Board meetings.

2. Managing and improving the performance of the Board.
Liaising with all Trustees and explicitly the Governance Committee, and additionally seeking inputs
from the Chief Executive, to develop the Board of Trustees, including recruitment, induction, training,
appraisal and succession planning, and ensuring an ongoing learning culture at Board level;
Ensuring that Board committees are supported and encouraged, to enable them to fulfil their Terms of
Reference and purpose on behalf of the Board;
Championing and embedding equality, diversity and inclusion in the work of the Board and in every
discussion and decision, and enabling and facilitating diverse and genuine inclusion of all new and
existing Trustees in the work of the Board and in the recruitment of new members;
Supporting innovation, creativity and adaptation, and empathetically addressing conflict within the
Board and organisation, liaising with the Chief Executive and other Trustees to achieve this.

Syrian
refugees involved
in a facemask making
project supported by
All We Can in Za’atari
Refugee Camp. Image:
Lutheran World
Federation.

All We Can
has been working
with Rohingya
refugees in Cox’s Bazar,
supporting education
and nutrition projects
(amongst others),
since 2017.
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A farmer,
who has been
trained in climatesmart farming practices
in Zimbabwe, waters her
crops. Image: Tendai
Marima/All We Can

3. Serving as an essential bridge between the Board and the Chief Executive,
taking lead responsibility on behalf of the Board for the fostering of a positive and
trust-engendering relationship with the Chief Executive that is marked by mutual
accountability and underpinned by organisational values.
Leading the process of recruiting, managing and appraising the performance of the Chief Executive;
Liaising regularly with the Chief Executive to keep an overview of the organisation’s affairs;
Supporting the Chief Executive in their leadership of the organisation and ensuring professional
development and mentoring opportunities are available to them;
Ensuring accountability for the implementation of plans and adherence to policy.

4. Leading Trustees by example and enhancing the reputation of the organisation
and charity brands.
Liaising with the Chief Executive to ensure good communication and opportunities to engage
with staff;
Ensuring the Board sets policies for, and fulfils its responsibilities in, appointment, disciplinary and
grievance procedures in a fair, confidential and empathetic manner;
Encouraging Trustees to engage with opportunities for ambassadorial and fundraising support for the
work of both charities and modelling this by personal example;
Representing the organisation and acting as a spokesperson as appropriate;
Encouraging and facilitating connections to the personal and professional networks of all Trustees that
could be of benefit for the organisation;
Facilitating and actively engaging in the ongoing and deepening understanding of our organisational
approach to partnership and efforts to enact more sustainable models of aid.
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PERSON
SPECIFICATION
Commitment to supporting a unified
organisation, which celebrates the
commonalities and diverse strengths of
the two charity brands and supports the
strengthening of our Christian ethos,
values and culture;
An openness and willingness to commit
to work and lead in an organisational
context that operates on a Christian
faith basis, on which both charities are
founded, and engage with the established
values and beliefs of the organisation;
Commitment to engage and build positive
relationships with the wider Methodist
and YMCA family of the two charities;
Ability and willingness to play an
ambassadorial role with policy makers,
the media, supporters and others;
Knowledge of the type of work
undertaken by All We Can and Y Care
and an awareness and commitment to
the decolonisation of aid and sustainable
partnership approach;
Commitment to and demonstrable
passion for the strategic vision and
partnership approach embedded within
the organisation;
Understanding and acceptance of the
legal duties, responsibilities and liabilities
of trusteeship;
Experience of board/committee work
and ideally of chairing roles;
Leadership skills;
Ability to think creatively and
commitment to innovation and
adaptation;
Ability to work effectively as a member
of a team;
Good communication and interpersonal
skills;
Good, independent judgment, expressed
with humility;
Impartiality, fairness and the ability to act
with sensitivity;
Tact and diplomacy and a commitment
to confidentiality and appropriate
transparency;
An empathetic listener, able to listen
reflectively and lead the Board with
insight and inclusivity.

Rebecca,
from Binga
in Zimbabwe, is
involved in a basket
weaving project supported
by one of All We Can’s
partners. Image:
Tendai Marima/
All We Can
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TERMS AND KEY DATES
Trustees commit to a three-year term, with the possibility of renewing this three-year commitment once by
mutual agreement in order to fulfil the maximum term of six years. It is hoped that the incoming Chair will be
able to commit to serve for six years, although it is recognised that sometimes personal circumstances do not
allow the full term to be completed.
Board membership is not a remunerated position. However, All We Can does not expect Trustees to be
out of pocket in respect of work carried out for the charity and encourages all Trustees to submit claims for
reasonable expenses incurred whilst carrying out their duties. This would include the costs of travelling to
meetings and overnight accommodation if required.
Board meetings are usually held at Methodist Church House in London. However, during the Covid 19
pandemic, meetings have been held virtually via Zoom. It is hoped that future meetings will take place at
Methodist Church House or a nearby central London location, subject to the Covid 19 situation and guidelines.
Board meetings are usually held four times a year, three of which are half days and one of which is an
overnight residential meeting. The relevant Board meeting dates for 2022 are:
Thursday April 21st, 2022 (1:00 pm - 4:30 pm)
Tuesday July 12th, 2022 (1:00 pm - 4:30 pm)
Monday October 3rd, 2022 (8:00 am - 5:00 pm) – including an overnight stay the night before
Tuesday November 29th, 2022 (12:00 pm - 12:30 pm) – special short Board meeting via video call to
fulfil the statutory obligation for the whole Board to sign off annual accounts and report.
Board Committees meet 3-4 times a year, usually in the weeks prior to full Board meetings.
The appointed Chair Designate will be invited to join the Board as an observer on April 21st before stepping
into the Chair role as a trustee at the subsequent Board meeting on July 12th 2022.
N.B. All trustee appointments of All We Can need to be formally approved by the Methodist Council.

Nawalat
uses her new
bicycle, which she is
able to access thanks
to one of All We Can’s
partners, to make the
long journey to and
from school
each day.
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Thiliza
sorts beans with
her grandmother in
Malawi. Thiliza, a young
mother, has been able to
access literacy, numeracy
and life skills classes
provided by All We
Can’s local partner
in Malawi.

HOW TO APPLY
All We Can and Y Care International are working with Macaulay Search on this appointment process.
The application deadline is 9am on Friday 11th February 2022.
Your application should comprise:
a covering letter of not more than two pages outlining your motivation and relevant experience;
a full CV showing the more significant positions, responsibilities held and relevant achievements.
Please send your application to laura.bagley@macaulaysearch.com. Please contact Laura via email if you have
any specific questions about this opportunity.
Key process dates:
Monday 28th February 2022: shortlisted candidates will be invited to first round interviews with
the selection panel. Candidates will also have an opportunity to meet with All We Can and Y Care
International’s senior leadership team on this date.
Wednesday 9th March 2022 (afternoon): a final, more informal, mutual discernment discussion will take
place between finalist candidates and members of the selection panel. Finalist candidates will also have
an opportunity to spend more time with CEO, Graeme Hodge, on this date.
The appointment will be subject to satisfactory references.

All We Can and Y Care International, 25 Marylebone Rd., London NW1 5JR UK
www.allwecan.org.uk I +44 (0)20 7467 5132
All We Can is the operating name of the Methodist Relief and Development Fund, a charity registered in England and Wales, number 291691.
Y Care International is a charity registered in England and Wales Reg. No. 1109789, Company Reg. No. 3997006
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