APPOINTMENT OF

Head of Partner and
Organisational Impact & Learning
(Maternity Cover)
December 2021

Introduction
Together, we envision and work
towards a world where
every person’s potential is fulfilled.
All We Can is an international development
and relief organisation, working to see
every person’s potential fulfilled.
Y Care International supports local
opportunities for vulnerable young people
and their communities across the globe, to
change lives for the better. Focused on
serving the world’s most marginalised
communities, we are rooted in the
Christian faith.
Together, we work through partnership
alongside our global neighbours most
impacted by disasters, poverty and
injustice to enable flourishing and resilient
communities.
From 1 September 2021, All We Can and Y
Care International began a formal
partnership – combining efforts to tackle
poverty, inequality and injustice in some of
the world’s most vulnerable communities.
We work as one organisational team,
presenting as two unique brands, fulfilling
two separate, but symbiotic, strategies.
All employees are employed by All We Can to work as
part of one organisational team, which serves and
supports the work of two separately registered charities
– All We Can and Y Care International. Every role in the
team is required to respond and engage appropriately
and as directed, in work addressing and meeting the
charitable objectives and operational functions of both
brands.
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Head of Partner & Organisational Impact
& Learning (Maternity Cover)
Job Description
Location:

Central London office (we also operate a Hybrid/Home working policy)

Purpose:
The Head of Partner and Organisational Learning & Impact (POLI) will be our thematic lead and
champion who will ensure that All We Can follows best practice in the way it learns from, monitors and
evaluates its work. S/he will lead on the implementation of our robust MEL system, overseeing the collection
of data that can be used to measure success across the organisational strategic goals, and the impact of our
new partnership approach over time, facilitating this across the organization, and sharing lessons learnt
externally. S/he will undertake evaluations of partner programmes, and provide MEL capacity development
for our partners – including through delivering training and tailored accompaniment support. S/he will line
manage the Emergency Response & Resilience Manager and the Safeguarding, Learning & Impact Officer.
Responsible to: Director of Programmes & Partnerships
Responsible for: Emergency Response, Resilience & Grants Manager; Safeguarding, Learning and Impact
Officer
Relationships:
Internal:
• Programmes & Partnerships Team
• Staff
• Trustees
External:
• Consultants
• Partner staff
• Global Networks
• Sector Colleagues and networks
• Methodist & YMCA Family
Main Tasks and Responsibilities of the Role
Please note that while some overview of the overall role will be expected, there will be particular focus areas agreed
as deliverables over the 7 month maternity cover period:
1. Facilitate monitoring, evaluation and learning across the organisation
a. Lead the development and embedding of a MEL framework (including Theory of Change and
measurement plan) across all staff/teams, for our 5-year strategy 2020-2025
b. Lead the use of a comprehensive organisational-wide MEL framework by teams across the
organisation
c. Ensure and support the integration of accountability process that elicits stakeholder (partner and
supporter) feedback
d. Maintain our systems, skills and approach to monitoring, evaluation and learning and introduce
innovation as appropriate
e. Promote, enable and improve PET and PPT culture and practice of capturing and measuring progress
against plans, and learning from evidence and the successes, or otherwise, of our work
f. Be a champion of effective MEL within our organisation and its partners
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g. Provide technical oversight in the way All We Can and Y Care monitors, evaluates and learns from its
practice
h. Lead the design and implementation of All We Can and Y Care’s 2020-2025 Learning Agenda
i. Lead the capturing of a baseline, undertake mid-term review and final evaluation of our organisational
strategies
j. Draft annual report outlining progress against output and objective-level results in our Theory of
Change documents, in line with agreed indicators in our organisational measurement plan
k. Lead and champion the digital agenda across our partnerships and programmes work, and also the use
and value of data, helping to identify and instigate ways in which our work, and that of our partners,
can benefit from digitisation, technology and innovation as well as be informed by reliable and
comprehensive data and research from networks and global partners
2. MEL Capacity Development for partners
a. Embed the development of MEL Frameworks as a key component of the partner Strategic Planning
process by directly facilitating MEL Framework workshops, or managing consultants who facilitate this
as part of strategic planning capacity support
b. Facilitate the tailored capacity development of partner MEL in line with our ‘Evidencing, Learning and
Adapting’ Framework and maturity scale and based on the partners needs and capacities
c. Establish and facilitate a Partner MEL ‘community of practice’ of partner’s MEL staff (or those
responsible for MEL) for partner2partner learning through regular webinars
d. Regularly develop and share guidelines, useful tools, and deliver training and support for partners to
use these tools, best practice in the area of MEL
3. Support to other staff and partners
a. Support other Partnership Managers to implement our MEL approach with their programmes and
partners – especially during scoping, through partnership meetings and ad hoc meetings
b. Deepen and entrench MEL practices and policies across our organisation supporting their use by staff
throughout our strategy and beyond
c. Work closely with the marketing and campaigns teams to promote good organisational
communications externally with partners and learning from our achievements in delivering
organisational outputs, outcomes and impacts, and assist with resource mobilisation
d. Support teams across the organisations develop and use data collection tools, and support teams to
monitor progress towards strategic objectives using through their own on-going monitoring,
evaluation and learning
e. Facilitate and support the annual reflection and planning for PET, PPT and partners to support a
growing culture of learning and adaptation
f. Support the PET and Goal 3 teams to develop data collection standards, tools and templates to help
them capture data in line with the organisation-wide measurement plan and support with analysis
where required in line with our measurement plan
g. Lead PPT’s monitoring and data capturing including measuring (i) the quality of our contributions to
partners, (ii) the quality and changes in partner relationships, (iii) outcomes at the level of ‘strengthened
partners’ and (iv) the reach and impact at beneficiary level across all programmes
h. Contribute to the development of systems to better measure and demonstrate the impact of our work
i. Support and oversee the work of the Emergency Response, Resilience and Grants Manager and
provide additional guidance in the context of emergencies and humanitarian aid responses as needed
or if that employee is absent
j. Support the Emergency Response, Resilience & Grants Manager to oversee the work of the Grants
and PPT Administrator to ensure that grants administration is completed smoothly and
comprehensively and that all systems and records are up to date, maintained and continue to improve
and that relevant knowledge is shared with other stakeholders as and when required
k. Manage and monitor the budget for all activities and expenditure in this area of responsibility,
reporting and revising each quarter for every reforecast and develop and adapt new budgets annually
and amend at each quarterly review
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l. Ensure budget adherence and sign off with the Director of Programmes and Partnerships
m. Author and edit operational plans in relation to this area of responsibility and input into master
operations plans for the organisation.
n. Proactively monitor and review operational plans regularly as well as when required for organisational
review processes
4. Management of Staff and consultants
a. Line management of the Emergency Response, Resilience & Grants Manager and Safeguarding, Impact
and Learning Officer.
i.
Support and ensures that direct reports deliver their functional mandate through regular 1:1s
ii.
Ensures that direct reports with line management responsibilities fulfill these to support their
direct reports to fulfill their mandates
iii.
Periodically review annual objectives of direct reports to ensure these are achieved
iv.
Support the direct reports to fulfil their professional development ambitions for the year
v.
Helps the direct reports to navigate issues and identify solutions that enable them to deliver
on her role and flourish as a member of the PPT
b. Recruitment and management of MEL consultants working with All We Can & Y Care to develop MEL
systems and undertake organisation wide baseline, mid-term and final evaluation for our five-year
strategy
c. Recruitment and Management of capacity development and organisation development consultants,
auditors, MEL consultants working with partners on behalf of All We Can & Y Care
5. Partner relationship management and development
a. Manage limited partnerships with graduating NGOs in India
b. Assess applications for partnership from southern NGOs, in line with PPT policy and criteria, capturing
baseline partnership information, and support PMs and new partners to identify partnership goals and
indicators
c. Coordinate the drafting of institutional funding proposals and provide support in developing funding
proposals and compliance from trusts
d. Monitor and evaluate the progress of partnerships and the use of any grants via correspondence, data
collection tools in line with our strategic measurement plan, regular reports and visits to partners
e. Assist partners to develop their own capacity building strategies
f. Build the capacity of all partners both at a distance and during visits through: giving advice, sharing
information and useful tools, encouraging networking opportunities, conducting or arranging training
and technical assistance or facilitation
g. Provide Director of Programmes & Partnerships with adequate narrative and financial information for
project approval and progress monitoring, including recommendations for partnership continuation or
termination
h. In liaison with the Director of Programmes & Partnerships, evaluate the service offered by All We Can
& Y Care to partners
6. Programme Quality
a. Assist the Director of Programmes & Partnerships with the development and delivery of
organisational strategies and approach and approved work plans that operationalise the strategic
plan
b. Inspire and support innovation and learning in the development of our programming and support
the analysis and understanding of specific area of responsibility.
c. Ensure programme compliance in all areas of donor funding, travel and safety, and financial
transactions in area of designated responsibility
7. Other Responsibilities
a. This role includes the necessity for overseas travel, on average 4- 6 times per year, (on average 2
weeks per visit) or as reasonably required by your line manager.
b. Attend and engage in team meetings, strategy meetings, Trustees’ meetings and other meetings as
appropriate and required
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c. Serve as a member of the PPT Leadership Team and of the wider organisational Senior
Management Team
d. Undertake any other reasonable duty consistent with the responsibilities of the post as requested
by your line manager, the CEO or a member of the Senior Leadership Team
e. Ensure familiarity with and adhere to our organisational policies and procedures and keep informed
of all cross departmental activities
f. Commitment to, and modelling of, the mission and values of our organisations, and acceptance of
the unique purpose of each entity as an agency of international development and relief in our
efforts to contribute to the end of poverty and injustice.
g. Contribute actively to the building of a positive and inclusive team culture, valuing and
demonstrating principles of equality, diversity and inclusion, understanding of the faith basis on
which our movements are founded, and a commitment to work and engage in a demonstrably
relational way with other team members and stakeholders.
h. Actively seek and adopt ways to innovate, adapt and flexibly approach obstacles to progress and
increased impact in all we do.
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Head of Partner & Organisational Learning
& Impact (Maternity Cover)
Personal Specification
Attributes

Essential

Desirable

Education
and training

Tertiary education in political science,
international development or related
field

Specific
qualifications
obtained
monitoring, evaluation and learning

Proven
abilities and
Experience

Proven ability to breakdown complex
MEL concepts and processes in
accessible digestible ways

Experience of working or volunteering in a
developing country

A/I

Proven ability to work humbly and
support a partner-led approach to MEL
capacity development with overseas
partner organisations

Willingness to take on new challenges and
responsibilities

A/I/W

Experience facilitating discussions
reflecting on results, lessons learnt and
reflection and learning processes

Experience
communication

A/I

Special
knowledge
and skills

Method of
Assessment

with

in

cross-cultural

Q/A/I/W

Leadership
experience,
especially
supporting and establishing a new team

A/I

Proven ability to juggle multiple tasks,
meet deadlines and communicate
effectively when issues may arise

A/W

Experience using theory of change
approach

A/W

Experience
designing
tools
and
processes to gather quality data and
evidence of change at output, outcome
and impact level

A/W

Experience using and training others in
the use of KoboCollect or ODK

A/I

Solid excel and database design
experience (eg: Salesforce, Raisers Edge
etc.)

A

A systematic, organised and planned
approach to work and ability to see both
bigger picture and detail

A/W

Passion for, and demonstrated interest
in development issues and ending

Good
understanding
of
community
development

grassroots
and
the

A/I

7

Special
qualities

poverty in sustainable ways

localisation/shiftthepower movement

Able to work under pressure, to plan
and prioritise a range of varied tasks
effectively

Proven experience of multi-tasking and
work in a fast paced environment

A/I/W

Commitment to All We Can and Y Care
International’s vision, mission and
values

A demonstrable interest in international
development and / or the charity sector

A/I

A commitment to our strategy to
engage with local and international
Non-Governmental
Organisations,
Faith Based groups and churches, as
part of our collaborative approach to
sustainable development

I

Self-motivated, able to work on own
initiative, while working as part of a
small team

A

Reliable, adaptable and flexible

A

Sensitive to the complexities of crosscultural communication

A/I

A willingness to undertake
training as appropriate

A/I

extra

Method of Assessment: A – Application Form, I – Interview, W – Written exercise, P
– Presentation, G – Group exercise, Q – proof of qualification (certificates or
transcripts)
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Head of Partner & Organisational Learning
& Impact (Maternity Cover)
Terms and conditions
Term of Appointment: Maternity Cover.
Hours of Work: A total of 35 hours per week, 5 days per week. Payment for overtime is not given
but employees are entitled to time off in lieu by agreement.
Starting salary: £40,000 per annum (pro rata)
Holiday Entitlement: Holiday Entitlement: 25 days per annum, plus Bank Holidays and an extra three
days at Christmas and New Year. Additional leave is also awarded after 2 years (3 days) and 5 years
(2 days) continuous service (please note, holiday entitlement is pro-rata for a part-time post).
Other Benefits: Life Assurance, tax-free childcare scheme, Cycle to Work Scheme and Employee
Assistance Programme, Confidential Counselling Service, Health Assured Scheme, Critical Illness /
Income Protection Insurance, TOIL, Volunteering Time Off Scheme, study leave, flexible working
hours and working from home options (some limitations due to job roles may apply).
Sick Pay: Entitlement in accordance with All We Can/ Y Care’ s terms and conditions of employment.
Pension: All We Can/ Y Care operates a contributory pension scheme, with a minimum contribution
of 6% employer and 3% employee that all employees are eligible to join. Full details will be provided
at the commencement of employment.
Probationary Period: Appointments are made subject to the satisfactory completion of a
probationary period, normally six months (or trial period to be discussed)
DBS (Disclosure and Barring Service): The appointment is subject to a Disclosure and
Barring check, please see application form for full details
Season Ticket: Season ticket loans are available after the satisfactory completion of the probationary
period.
Health and Safety: The post holder will be subject to All We Can’s Health and Safety policy.
Equal Opportunities: The post holder will be subject to our Equality, Diversity & Inclusion policy.
Physical Conditions: open plan office at a central London office, currently 25 Marylebone Rd,
London,
NW1
5JR,
but
this
will
move
to
a
nearby
office
in
2022.
PLEASE NOTE: In response to Covid-19 and office changes, most staff are currently working from
home with only core staff working for limited hours in the office. A return to the office in early 2022
will be subject to review and assessment nearer the time.
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Applications
Applications should be sent by email to jobs@allwecan.org.uk and must be received by no
later than midday on Friday 14th January 2022. Interviews will be held on Monday 17th
January 2022.
Your application should be on the application form downloadable from the All We Can
website – see www.allwecan.org.uk/jobs .
Applications will be reviewed on an on-going basis and interviews of strong candidates may
be conducted before the advertised date. Early applications are strongly recommended.
The successful candidate will be expected to take up the post of Head of Partner &
Organisational Learning & Impact (maternity cover) as soon as is reasonably possible.
For enquiries/further details please contact: Patti Tobin at p.tobin@allwecan.org.uk
All We Can & Y Care value people as individuals with diverse opinions, cultures, lifestyles
and circumstances. We are committed to building a culturally diverse team and therefore
encourage applications from a diverse range of candidates to help us reflect our world and
the communities we work alongside.
In the UK, All We Can & Y Care’s staff and volunteers are expected to follow stringent Safeguarding
Policy and Procedures and an enhanced DBS (Disclosure and Barring Service) disclosure is required
for all relevant members of staff and volunteers. In addition, our organisation follows Safer
Recruitment principles and guidelines for all posts where contact with children and/or adults at risk
is possible – this includes a full application process, interviewing candidates, taking up and verifying
two satisfactory references, verifying qualifications, identity checks, and a full DBS check. Since 2021
All We Can has also been a part of The Inter-Agency Misconduct Disclosure Scheme – a scheme
initiated to address the issue of known sexual abusers moving within and between humanitarian
development and aid agencies. The scheme ensures development and aid agencies can effectively
work together to share misconduct data between recruiting organisations and previous employers.
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All We Can & Y Care International, 25 Marylebone Rd., London NW1 5JR UK
jobs@allwecan.org.uk I www.allwecan.org.uk I +44 (0)20 7467 5132
All We Can is the operating name of the Methodist Relief and Development Fund, a charity registered in England and Wales, number 291691.
Y Care International is a charity registered in England and Wales Reg. No. 1109789, Company Reg. No. 3997006
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